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Presentation 

 

MC: Thank you very much for attending the VECTOR INC. financial results briefing. 

Before we begin, I have a few announcements to make. We ask that you do not record video or audio of the 
briefing. 

During the briefing, if the screen freezes or the video cuts out, reload the page and enter the room again. 

First, I would like to introduce the participants from VECTOR. Please welcome Keiji Nishie, Chairman and 
Representative Director of VECTOR INC. 

Nishie: Thank you, it’s good to be here. 

MC: And Yosuke Goto, Director and CFO. 

Nishie: It’s nice to be here. 

MC: We’ll begin with a presentation by Mr. Goto on the business results for the fiscal year ended February 
29, 2024, followed by a presentation by Mr. Nishie on plans for the fiscal year ending February 28, 2025 and 
the VECTOR Group’s strategies. 

Mr. Goto, you have the floor. 

Goto: To start, Nishie will walk you through the Executive Summary. 
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Nishie: I will explain the Executive Summary. In essence, both operating profit and profit attributable to 
owners of parent came in below the targets. While the Signage, Press Releases, and overall PR businesses 
performed strongly, other segments underperformed, leading to a slight shortfall overall. At present, we are 
continuing to integrate AI, particularly in the PR field where it's increasingly essential, while also 
streamlining operations through cost reductions and business exits. 

Generally speaking, operating profit is up 15%, and EBITDA is up 14%, indicating that the business itself 
continues to grow. That said, we did fall slightly short of our targets. Nevertheless, profit attributable to 
owners of parent is growing. While it may appear that profits have declined year on year, the reality is that 
the decrease is largely due to the sale of two subsidiaries in the previous fiscal year. 

As for the vital Medium-term Profit Plan, we’ve decided to shift the timeline by one year. We now aim to 
achieve 8.5 billion JPY in operating profit in FY2026 and 10.0 billion JPY in FY2027, with the revised targets 
pushed back by one year. For shareholder returns, we plan to maintain a dividend payout ratio of 30% or 
more. 
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Goto: I will now provide an overview of the financial results for FY2025. First, net sales came to 59.2 billion 
JPY, essentially flat at 100.1% year on year. Operating profit was 8,020 million JPY, up 15.7%. Net profit was 
4,190 million JPY, down 10.5%. As noted earlier, profit attributable to owners of parent declined due to the 
reactionary effect of selling two subsidiaries in the previous fiscal year, but both net sales and operating 
profit showed year-on-year growth. 

 

Next up are the results by segment. In the PR and Advertising Business, net sales were down 6.1%, and 
operating profit was up 39.2% year on year. Last fiscal year included a 750 million JPY write-off, so this 
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year’s profit saw a significant increase as a rebound. However, excluding that impact, operating profit rose 
approximately 10%. In the Press Releases Business, net sales were up 17.1%, and operating profit was up 
7.5%. The number of user companies has also increased steadily, surpassing the 108,000 mark. 

 

Although the Direct Marketing Business posted lower profits due to a temporary decline in customer 
acquisition efficiency, the issue was resolved during 1H of the previous fiscal year, and performance has 
remained solid since 2H. 

Sales were up in the HR Business, driven by the growth of JOBTV and the contribution of FINDAWAY, which 
was newly included in the consolidated results. Profitability remains a challenge, but we are taking steps to 
improve it, such as implementing cost-cutting measures at ASHITA-TEAM. 

In the Investment Business, we sold shareholdings at the end of the fiscal year, resulting in operating profit 
of 1,690 million JPY. Comprehensive income declined due to the sale of listed stocks, but we continue to 
hold many promising investments with strong potential for future profit generation. 
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Maintaining a consolidated payout ratio of at least 30%, we have set the dividend at 32 JPY per share in 
FY2025. 

 

Both net sales and operating profit have grown steadily throughout the fiscal year, reaching record highs. 
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Next, full-year consolidated SG&A expenses amounted to 31.2 billion JPY, with a total of 1,650 employees 
across the Group. 

 

Despite weakness at NewsTV and in South Korea, the PR and Advertising Business achieved record-high 
operating profit, led by strong performance in the Strategic PR and Taxi Signage businesses. Both NewsTV 
and the South Korea business are expected to recover by FY2026. 
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The Strategic PR Business posted record-high results, driven by strong growth in high-margin projects such 
as retainer and social media operation projects. 

 

The overseas PR and Advertising Business recorded a loss of 160 million JPY due to weak performance in 
South Korea. Since the middle of 1H of FY2025, the South Korea business has shifted from a digital ad-
centered model to one focused on influencer marketing and commerce support, resulting in improved gross 
profit. In addition, we are implementing cost reduction measures and expect the business to return to 
profitability in the current fiscal year. 
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As shown here, the number of retainer projects in the domestic Strategic PR Business has been steadily 
growing. 

 

Although the number of taxis remained unchanged from the previous year, the Taxi Signage Business 
achieved record-high performance thanks to strong ad slot sales. 
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From here, we have the Press Release Distribution Business. Record-high performance was driven by an 
increase in the number of user companies. 

 

The number of user companies is now over 108,000. 
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For FY2026, the Press Release Distribution Business is projected to generate 3,149 million JPY in operating 
profit. 

 

Next, in the Direct Marketing Business, Vitabrid Japan saw a profit decline in 1H as customer acquisition 
efficiency worsened due to reputational effects from the red yeast rice issue originating from another 
company. However, the issue has since been resolved, and Vitabrid Japan ended up achieving record-high 
sales on a non-consolidated basis. Although the FY2023 figures in the graph include sales from other 
subsidiaries, Vitabrid Japan alone achieved record-high sales in FY2025. 
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Vitabrid Japan follows a policy of front-loading ad spend in 1H and recovering profits in 2H. That policy that 
remains in place for FY2026 as well. 

 

Alongside core offering Terminalia First, GABA has also been performing strongly. 
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In FY2025, the impact of the red yeast rice issue subsided during 2Q, allowing a ramp up in advertising, 
which in turn led to an increase in the number of units sold. 

 

Next is the HR Business. Net sales rose with the contribution of FINDAWAY, which was acquired in March 
2024. While operating profit remains an area of concern, the business stayed in the black. 
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ASHITA-TEAM’s sales structure recovery took time, leading to a decline in both sales and profit. 

 

In FY2026, alongside efforts for sales structure recovery, cost reductions will be pursued. 
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We will focus on improving KPIs as we rebuild the sales structure. In FY2026, we are targeting 211 million 
JPY in operating profit by rebuilding the sales structure and reducing costs. 

 

In 4Q, JOBTV net sales increased, bringing the operating loss down thanks to the contribution of events for 
new graduates. In FY2026, we aim to strengthen our mid-career recruitment support framework to drive 
sales growth. 
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We operate JOBTV, an online platform that connects job seekers and companies through video, and both 
have been steadily increasing in number. 

 

In March 2024, we made FINDAWAY, a company that provides comprehensive support for recruitment-
related challenges, a consolidated subsidiary. 
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We will keep aiming to expand JOBTV in the recruitment market based on the four core businesses of new 
graduate support, job change support, recruitment support, and temporary staffing. 

 

Last is the Investment Business. The Investment Business generated profit toward the end of the fiscal year, 
resulting in operating profit of 1,694 million JPY. Comprehensive income declined due to the sale of listed 
stocks, but we continue to hold many promising investments. 

I’ll skip over this part, and Nishie will now walk you through the financial forecasts and what follows. 
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Nishie: These are the financial forecasts for FY2026. The key point is that we’re aiming to hit the 8.5 billion 
JPY target this year, which is the number we originally intended to achieve. The goal is also to achieve 5 
billion JPY in profit attributable to owners of parent. At a payout ratio of at least 30%, the dividend for 
FY2026 is expected to be 33 JPY per share. 

 

Next up are the results by segment. As you can see, we’ve currently set investment contributions to 
essentially zero. Other areas are showing solid growth potential, and unlike last year, we now have much 
clearer visibility into the numbers. 
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Last year, we struggled to hit our targets without selling investments, even with our existing businesses. This 
year, however, we already have good visibility into the numbers. Although we’re assuming zero contribution 
from the Investment Business in our plan, there’s certainly upside potential. Even so, we’re aiming to reach 
the 8.5 billion JPY target based on that conservative assumption.  

 

Next is the Medium-term Profit Plan. As mentioned earlier, our core business is progressing well, and we 
now have fairly clear visibility toward reaching the 8.5 and 10 billion JPY targets. That’s where things stand, 
and we hope to formally announce this soon. ROE is 25%. 
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Moving on to the next page. Looking ahead, we are taking a range of strategic actions with the medium-
term goal of reaching 20 billion JPY in profit. Our key objective this year is to formulate a medium-term 
strategy to reach 20 billion JPY in profit, aiming to achieve that goal within the year. 

 

As mentioned earlier, this reflects our commitment to managing the business with a target ROE of 25%. 

 

As we’ve consistently communicated, our capital allocation approach is to execute growth investments 
while also ensuring shareholder returns. 
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Next is the management strategy. From a strategic standpoint, we are currently the sixth-largest PR 
company in the world. 

 

We are No. 1 in Asia, but we are aiming to become No. 1 in the world. 
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Being No. 1 in Asia is one thing, but becoming No. 1 in the world is another thing all together. We’ll need to 
double our scale to get there. 

 

The domestic PR market is worth 150 billion JPY, but as I’ve long said, our sights are set on the broader 7 
trillion JPY market. We do this by becoming a Fast Company in the Advertising Industry. As you know, the 
advertising industry is showing some signs of decline. The market isn’t going away, but I believe it’s going to 
undergo significant changes. 
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We aim to become a disrupter in the midst of those changes. 

 

Within the 7 trillion JPY advertising market, the traditional ad model, centered on TV commercials, is likely 
undergo a transformation over the next five years. It may be a stretch to say it will disappear, but with short 
videos on smartphones becoming the mainstream, ads are increasingly blending into content...or even 
fading from view altogether. People probably aren’t watching commercials or even TV much anymore, so 
even though we talk about a 7 trillion JPY advertising industry, the reality is that traditional advertising, or 
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what we think of as creative-based ads, is disappearing. Amid those industry shifts, we’ve been keeping our 
spending relatively low. 

 

On the next page is “Low Cost” “Middle Quality” “Speedy.” We’re now in an era where, like ZARA, UNIQLO, 
and Nitori—companies in the business of spreading the word—it’s about spreading the word without 
spending a lot of money. Our focus will be on capturing this shift toward an era where spreading the word is 
key. Like solving a game of tsume-shogi (mating puzzles for shogi), we’re targeting the areas that matter 
most. 
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This reflects how the advertising market has shifted away from TV and is now firmly centered on the 
Internet. It’s not just about online ads either, the landscape continues to change with the times. Rather than 
traditional online ads, the shift is more toward short videos, social media, and influencers. As times change, 
we’ve seen the focus shift from influencers to vertical video, and the landscape continues to evolve. We’ve 
responded by taking action where needed. For example, focusing on SEO in the past, and now turning our 
attention to AIO. We’ve been focusing on AIO as the next step beyond SEO for AI-driven search, and we’re 
aiming to build solutions that are fully adapted to this new era. 

 

As shown on the next page, the way of spreading the word is changing. While doing traditional PR, we also 
make use of influencers, social media, and short videos. Short video isn’t reflected here yet, but it’s pretty 
much becoming the mainstream now. We refer to it as “vertical video,” and we’re targeting that space. 
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Next, as I mentioned earlier, I believe ads themselves are on the verge of disappearing. People simply aren’t 
watching anymore. People don’t really watch TV commercials anymore. I suppose the reality is that people 
have stopped watching TV. 

And as I mentioned earlier, with vertical and short videos, you rarely see traditional ads anymore. 
Everyone’s creating content instead. That space is increasingly becoming part of our domain as a PR 
company. We’re intentionally distancing ourselves from advertising, because what we’re focused on—PR, 
news, and content—is fundamentally different. We’re aiming for that underlying domain. 
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In addition, we’ve been acquiring digital advertising companies whose focus is on PR. We’ve also brought 
change to social media-focused companies. Our goal is to spread the word without heavy spending, moving 
quickly, and without investing excessive time into creative production. The strategy is to either establish or 
acquire companies that align with that approach. 

 

In the past, our focus was on PR, social media, and digital marketing, but vertical and short videos have now 
become major keywords. We’ve already launched around three new businesses in this space, and we plan 
to announce them later this year. PR and vertical video are very compatible, so we will be working on that 
combination. Social media, digital marketing, and influencers will all be integrated into that. That’s our 
strategy. 

This is about vertical video, and you might not notice it because it’s not playing, but the reality is that 
everyone is watching videos on their smartphones. For example, if we’re asked to promote xiaolongbao, we 
might create something like a xiaolongbao tower to spread the word. The product itself doesn’t actually 
exist, but it’s what you’d call content worthy. It’s standing out using short videos. This kind of approach, 
which can boost sales by about 1.5 to 2 times, is what we refer to as our vertical video strategy. 



 
 

 

Support 
Japan   050-5212-7790    USA   1-800-674-8375 
Toll free  0120-966-744 Email support@scriptsasia.com 

28 
 

 

The social media market is growing, vertical video ads are seeing the fastest growth, and influencer 
marketing is also expanding. We’re planning to fully enter and commit to this market. 

 

We will increase sales with PR, social media, and vertical video. We already have a solid client base, so there 
are no concerns there. 

 

And many of these clients are already on retainer with us. Our strategy is to raise project unit prices while 
continuing to grow our client base. 
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Notably, most major clients have yet to fully embrace vertical video. Many of our clients like major 
automakers, large cosmetics manufacturers, and global firms are only just beginning to explore vertical 
video. That’s where we see an opportunity to take the lead. 

 

This is about being an infrastructure platform company that can spread the word starting from zero yen, 
particularly in cases where the budget is under 100 million JPY. When spreading the word, we always begin 
with a news release, followed by a press conference, video production, influencer engagement, vertical 
video, and digital marketing. By adding elements like celebrity casting on top of that, products can 
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essentially go viral without requiring heavy spending. And all without relying on mass advertising. That’s our 
strategy. 

 

The next page shows an example we’ve shared before, when a store behind the “Gachi Chuka” (authentic 
Chinese food) trend opened, we promoted it through TV and other shows, influencer visits, and digital ads 
featuring short videos. Since it opened in Harajuku, we ran digital ads targeting 500,000 people passing 
through the area. This is how we work to spread the word. Our ability to manage all of this seamlessly under 
one roof is what sets us apart. 
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The next page is about MOMOTARO JEANS. We rebranded it, launched a new store, and positioned it to 
capture inbound demand. We’re also pretty heavily involved in inbound-focused projects, with PR 
operations spanning both Japan and the U.K. This PR is done in Japanese, English, French, and Chinese. Our 
influencers are in the U.K. and China. Or not the U.K., but rather the U.S. We’re planning to expand our 
digital ad operations into the U.S. as well. 

Here too, the era of spreading the word through simple advertising is over. What we’re aiming for is to be 
the kind of PR company that can quickly execute everything needed to spread the word—launching a store, 
generating news coverage, producing articles and videos, bringing in influencers, and amplifying it all 
through digital ads. 

 

Next is the awards we have received. 
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These next pages highlight the three core strategies we’re pursuing as part of our FAST COMPANY approach 
to spreading the word. As mentioned, we see vertical video as a key strategic priority. In this 7 trillion JPY 
market, it's hard to say whether TV commercials will even still exist 10 years from now. I believe the entire 7 
trillion JPY market will eventually flow into this space. 

And traditional commercials will essentially be gone. I believe we’re well positioned to take the lead as this 7 
trillion JPY shift plays out. If things go as planned, the potential is there to grow our sales by as much as 
fivefold. I believe there’s potential to grow anywhere from five to tenfold, and that’s why we’re planning to 
fully commit to this area. 
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Next, as mentioned before, is M&A. 

 

As I mentioned earlier, when spreading the word starting from zero yen, there’s essential infrastructure you 
need in place, and that’s where M&A comes in. We’ve already made solid moves in areas like social media 
and digital ads, so now we’re turning our attention to things like events. And companies involved in AI, 
which is truly essential. Our M&A strategy includes these areas. 

As announced today, we’ve acquired gracemode, a social media outlet focused on cosmetics. This 
acquisition falls under our social media and influencer strategy. It’s about the second largest media outlet in 
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the space, and since it’s already generating solid profits, [inaudible] we acquired it at a multiple of roughly 4 
to 5 times EBITDA. 

 

Next is our M&A policy. We target acquisitions of profitable companies at an EV/EBITDA multiple of 5x, and 
no more than 7x even at the high end. Our policy is to pursue M&A deals with strong synergy where the 
multiple can drop to around 5x within a year of the acquisition. 

We’re also looking at opportunities in AI and other areas. Since our business aligns well with AI, we’ve been 
receiving a number of inquiries from AI-related companies, and we’re considering taking strategic action in 
that space. M&A is a key focus, and as mentioned earlier, we’re aiming to drive around 30% of the 20 billion 
JPY target through strategic acquisitions. 
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Next is the startup model we’ve long talked about, investing in startups where we can also offer PR support. 
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We are doing [inaudible] venture investments. 

 

Moving on to the next page. A total of 32 of our portfolio companies have gone public, and most recently, 
ROXX went public, with around eight others also in the pipeline. We still have a large number of portfolio 
companies, so the next one to two years will be key. It was around five years ago, I think. About five years 
ago, we faced two major challenges: impairment losses and operating losses from M&A deals. So we paused 
new investments for two to three years. So while there may have been fewer new investment deals over 
the past one to two years, we still have a substantial number of portfolio companies, and those remain in 
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place. We’ve assumed zero contribution for this fiscal year, but there’s a good chance we’ll be able to post 
some results. 

 

We operate a platform called Venture TV. So far, we’ve onboarded around 800 companies, and we’re 
looking to leverage this network to help drive results in the next fiscal year. 

In summary, we’re not seeing any regression heading into the next fiscal year, but the fact remains that we 
fell short of our targets. That said, both EBITDA and operating profit grew by 15%, so the underlying 
business is by no means performing poorly. The market itself is growing, and our core business remains 
strong. So as you can see reflected in next year’s numbers, we’re simply shifting the plan by one year. We’re 
moving forward with the goal of reaching 10 billion JPY in operating profit next year or the year after. In the 
past, we’ve supplemented our bottom line with gains from investments, but that won’t be the case this 
fiscal year or next. We’ll be keeping a close eye on the buffer, and we appreciate your continued support. 
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Disclaimer 

SCRIPTS Asia, K.K. does not warrant, endorse or guarantee the reliability, accuracy, 
completeness, currency,integrity, or timeliness of the information contained in this document. 

This document, our trademarks and trade names and those of our data source providers may 
not be used in connection with the distribution of information, trading, promotion, or advertising 
of any investment 

products (such as financial derivatives, structured products, investment trusts, or investment 
assets for which the price, returns, or performance is based on or linked to this service) without 
a prior written agreement with SCRIPTS Asia. 

The information provided to users through this document is not intended as investment advice 
or a solicitation to buy or sell securities. Any actions taken by users utilizing this document are 
at their sole discretion. The user is solely responsible for the consequences of such use and 
actions. 

Neither SCRIPTS Asia nor our data source providers are liable for compensating or 
indemnifying the user for any damages, losses, or expenses incurred in connection with the use 
of this document, or in connection with the interruption of provision, suspension, unavailability, 
or modification of this document, the deletion of the user’s infor ation, or the cancellation of the 
user’s registration. “ a ages, losses, or e penses” as used here are not limited to direct and 
ordinary damages but also include lost profits, lost business opportunities, lost data, business 
interruptions, and all other indirect, special, consequential, or incidental damages. 

Except where explicitly indicated otherwise, all copyrights and other intellectual property rights 
included in this document belong to SCRIPTS Asia. None of the content of this document or any 
part thereof may be reproduced, transmitted, displayed, applied, distributed (whether free of 
charge or for a fee), licensed, modified, stored for later use, or otherwise used without the prior 
permission of SCRIPTS Asia except where explicitly indicated otherwise. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without 
notice. 


