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METAWATER Group’s Strengths in Numbers Our Group’s Value Chain

Environmental Engineering Business

Completed facility and equipment design
and construction projects

@ o~2,300

Delivery record for
high-speed filtration

systems

@ Over 45
locations

locations

Delivery record for

incineration systems .

&-~120

Number of public-private
partnership projects
in the domestic water

and environmental fields

Investment initiatives in
special purpose companies
(SPCs) and similar entities

Number of Facilities Contracted .

for Operation and Maintenance
Throughout Our Group™

projects™

Number of on-site personnel

it~ 2,300

Number of prefectures
where water busines
cloud systems have
been delivered

people

Domestic
‘ service Over .
9= locations locations

Delivery record for
monitoring and control
systems

@ 450

locations

International Business

Delivery record for ceramic membranes
for large-scale water treatment plants

@D over1 0
facilities

Delivery record for
large-scale ozone generators

Local offices/partner companies
Over

As a total solutions company, the
strength of the group lies in its
comprehensive value chain that spans
engineering, procurement, and
construction (EPC), as well as
operation and maintenance.

d
| a0 7

: : Development
Engineering, and Engineering
Procurement
and Construction

(EPC)

Dperation and Maintenance (O&M)

Leveraging our well-established on-site
staffing structure at each location, we
draw on our extensive experience and
know-how to operate and maintain
water and environmental infrastructure
across Japan.

Operation (EPC + O&M)

We are expanding our operating
business centered on public-private
partnership (PPP) projects by leveraging
our unique expertise that integrates

engineering, procurement, and
construction (EPC) with operation and
maintenance (O&M).

e Ministry of Economy, Trade and Industry (METI)
Guidance for Collaborative Value Creation

e The United Nations Global Compact (Ten Principles)

e Ministry of the Environment’s Environmental
Reporting Guidelines (2018 edition)

Referen idelin * SDGs (Su-stainable Development.GoaIs) .
eference Guidelines e International Integrated Reporting Framework by the International
Integrated Reporting Council (IIRC)
¢ GRI Sustainability Reporting Guidelines

facilities

o
locations

local offices

and partner

companies
*1 Including gasification and carbonizing facilities.

*2 As major projects involving long-term contracts of over 15 years or investment in a special purpose company (SPC), including those that have been liquidated
or are planned to be established in the future

*3 Total number of water supply, sewerage, and resource recycling facilities under operation and maintenance (including initiatives such as private finance
initiative and design, build and operate).

initiatives™
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Moving Forward with Water, Coneting with omuhities
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WAI ERKEEPERS

Water and wastewater businesses face numerous challenges, such as declining revenue, aging facilities, and a shrinking workforce. We work to resolve these
issues, protect sustainable water resources, and ensure they are passed on to future generations.
The METAWATER staff who utilize their specialized knowledge to carry out this mission are known as.the Sustainable Water Keepers.

Overview of regional contribution through Utilization rate of ¥990 million* out of ¥1.35 billion* total Utilization rate of
Public-Private Partnership (PPP) local i o Amount ordered toF$12-8£t;feCture COMBPAIIES local human
projects in the Ariake area OCciCOI PanIes o ( )

53 people out of 75 total
% Employees from the local area

resources (FY2022)

*Excluding DBO (Design, Build and Operate) services for the joint water treatment plant project
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Generating economies of

scale through integrated
management of three

projects, from intake of

raw water from the Kikuchi

River to water treatment and supply

The Ariake region, which spans Fukuoka and Kumamoto
Prefectures, has primarily developed around the coal industry. In this
region, our group is involved in three Public Private Partnership (PPP)
projects: the Kumamoto Prefecture Ariake/Yatsushiro Industrial
Waterworks Operation Project, the Omuta & Arao Joint Water
Treatment Plant Facility Development and Operation Project, and
the Arao City Water Supply Business Comprehensive Outsourcing
Project. In these three projects, we have established a business
scheme in which raw water taken from the Kikuchi River system is
used to produce industrial water, which is then treated to produce
waterworks water and delivered to waterworks users. Our company
serves as the lead company for the special purpose companies
(SPCs) of these three projects, providing integrated management
across the projects. Thus, by centrally managing these three
wide-area projects,
Project Participation Areas and .
from water infake 10

treatment and supply,

Fukuoka
Prefecture

we are able to
generate significant
economies of scale.

Saga
Prefecture Oita
Prefecture

Omuta City: 108,000 people
@ Arao City: 50,000 people

Kashima Town:
@ — 10,000 people

Nagasaki
Prefecture

Kumamoto City: 740,000 people

Miyazaki

Kumamoto
Prefecture

Prefecture

Public Private Partnership Division
Operation Management Center
West Japan Division

Chugoku, Shikoku, and Kyushu
Project Promotion Group Manager
Arao Water Service Co., Ltd.
Director

Shinji Takeda

In April 2025, we established a new office in Arao City as a regional
strategic base located at the center of the eastern coast area of the
Ariake Sea. The new office is equipped with an Operation Support
Center Annex, Training Center, and Parts Center, enabling wide-area
and efficient management and operation of human resources,
goods, funds, and information. We are also considering expanding
this as a platform service beyond our company. Another symbolic
example is the Kashima Town Simple Water Supply Business
Comprehensive Outsourcing Project in Kashima Town, Kumamoto
Prefecture, which is responsible for launching, maintaining, and
managing a new water supply business. This became a new
initiative with no precedent, involving the development of
waterworks from scratch. This also generates economies of scale by
utilizing the three centers at the Arao Office, contributing to the
community through both the pursuit of profit and the maintenance
and improvement of public services.

We are also focusing on contributing to the local community and
economy through collaboration with local companies in areas such
as procurement of materials and outsourcing of construction work,
as well as creating jobs by hiring local human resources. The
purpose of our group is "to coexist with communities, to protect
water and environmental cycles, and to contribute to people’s
lives."

As guardians who sustain the robust recirculation of water, we will
continue to support the sustainability of water infrastructure in the
Ariake region and, by extension, throughout Japan.
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Public Private
Partnership Division
Oper; Management Center

i > \West Japan Division
/ 'Chugoku, Shikoku,

{ d Kyushu Project

romotion Group
2o Water Service)

a Morinaga

Working hand in hand with the community to continue protecting

a rich water infrastructure

We operate and manage the Ariake Water Treatment
Plant, where our ceramic membrane filtration system
has been adopted. At the Ariake Water Treatment
Plant, there have been many incidents, including
water quality incidents such as oil spills upstream in
the Kikuchi River. But each time, we have done
everything we can, and for matters beyond our
control, we have responded with the help of the

local government. Since the start of the Kumamoto
Prefecture Ariake/Yatsushiro Industrial Waterworks
Operation Project, our group has also managed and
operated the Uenohara Water Treatment Plant
upstream of the Ariake Water Treatment Plant,
enabling efficient responses through information
sharing during water quality incidents, typhoons, and
heavy rains.

Bridging the gap between citizens and the water supply business
by disclosing the management status of waterworks

At Arao Water Service, | am responsible for
preparing management status reports and
handling budgeting and settlement operations for
the water supply business. It is rare nationwide
for a private company to handle budgeting and
financial reporting for a water supply business,
and it was difficult at first, but by engaging in

@ Operational Structure with Integrated Management of Three Projects

Water Circle
Kumamoto

Kikuchi River

To industrial water users

To Omuta City

Ariake
Water Management

Arao
Water Service

close discussions with Arao City and reviewing
past documents, | work every day to clearly
communicate the management status of
waterworks to citizens. By leveraging private-sector
know-how, | aim to create disclosure materials that
engage citizens and serve as a bridge between the
water supply business and the community.

To Arao City

Integrated management

Public Private

Partnership Division

Operation Management Center
West Japan Division

Chugoku, Shikoku, and Kyushu
Project Promotion Group
(Arao Water Service)

Public Private
Partnership Division
Operation

Management Center

West Japan Division
Wide-Area Support Group
(Arao Water Service)

;V Tsubasa Harada

SYYATERKEEPERS O4

_),

| Protecting Everyday Infrastructure, 24 Hours a Day, 365 Days a Year

At Arao Water Service, | am responsible for the
operation and maintenance (O&M) of equipment
and procurement of parts. Waterworks is an
"everyday" infrastructure that is always
available. To avoid inconveniencing citizens and
to quickly detect and resolve problems, our team
works 24 hours a day, 365 days a year. In
contracted projects in the Ariake area, we have

promoted efficiency in operation and
maintenance work by standardizing equipment
parts and introducing digital technologies. We
will continue to leverage the strengths of the
private sector to protect everyday infrastructure
and pursue further proposals and improvements.

Pursuing daily operational improvements and efficiency

with a community-based approach

At Arao Water Service, | am responsible for the
operation and maintenance of equipment and
point repair. Our greatest strength is, above all,
our collaboration with the local community. We
not only utilize the specialized skills we have
developed so far, but also focus on leveraging
local companies and local human resources. To
further improve service and reduce costs, we

Weaving New Possibilities for Waterworks

— Kashima Town Simple Water Supply Business Comprehensive Outsourcing Project —

actively discuss and coordinate with local waterworks
companies and work on daily operational
improvements. | am from Arao City, and many other
employees at Arao Water Service are also locals from
Arao and nearby areas. We all have a strong sense of
contributing to the community. We will continue to
take on challenges with a community-based
approach to ensure the sustainability of waterworks.

We carry out our work in collaboration with local waterworks companies. Taking into account the intentions of
Kashima Town and the lessons learned from the Kumamoto Earthquake, we are taking on new challenges every
day for a safer and more secure waterworks, such as adopting a new electrofusion method for joining service pipes.
Water supply began in 2021 and currently serves 100 households. We are involved in all aspects of waterworks
operation and maintenance, including water quality and water pressure control. Fortunately, there have been zero
water quality incidents to date. Aiming to achieve Kashima Town’s goal of supplying water to 1,300 households in
the town, we will continue to pursue further service improvements and greater efficiency in operation and

- maintenance (O&M) work. Comprehens
- Site Manager
Arao City Water Supply Business
Comprehensive Outsourcing Project

from intake to water
supply enables stable

Water
Water Treated w:ﬁ:f Treated trart15- \é\{g::f Water
intake water / \missio water mission bution/ \SuPPly

(Industrial Water Quality Standards) (W:at:arwmfks Water_ f)uallty Standards) service quallty and

¥ t the generation of
i Tk s ™. ' f scal
60y ' economies of scale.

-—— .'i

Operatig Managemeni

\""—

er Supply Business
v/-

"}.. e e
A
k _ . A
Kumamoto Prefecture Ariake/Yatsushiro  Omuta & Arao Joint Water Treatment
05 Industrial Waterworks Operation Project  Plant Facility Development and Operation
(Uenohara Water Treatment Plant) Project (Ariake Water Treatment Plant)

a Outsourcing Project

fenad
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@ SUSTAI NAB LE [Sustainable Water Keepers ]

WATERKEEPERS

METAWATER's
On-Site Capabilities

No two water and environmental infrastructure
construction projects are the same; each requires new
construction, expansion, or renewal while maintaining
high performance and safety. Here, we will introduce
the roles of the site supervisor and the test manager,
who are Sustainable Water Keepers that respond
quickly to changes on site. We will also introduce

initiatives in human resource development and digital
transformation (DX) that support our on-site 5&3}2@,&,

capabilities.

Plant Construction Process Number of Active Projects
Aiming for zero accidents and disasters, safety patrols are (Sites) at METAWATER
conducted by the Safety and Health Management Office.

‘ Construction Management >¢— Testing — We are responsible for more than 200 engineering,
Civil Building Electrical Plant Adiustment procurement, and construction (EPC) projects annually across
Engineering Construction Equipment (Trial O Jeration) Final Inspection issioni Japan. At each site, we have demonstrated our on-site
Work Work Work P capabilities by achieving high levels of quality and safety.

N N

Equipment and materials that have In the plant construction business, we The Technical Performance (Projects) . Mechanical . Electrical
been strictly checked in advance carry out mechanical equipment work Department, Field checks and 250
through factory inspections and (equipment installation, mounting Engineering Department, pre-completion
other means, and that meet quality frames, and piping) and electrical and Construction self-inspections 200
standards, are equipment work (such as for power Department work are conducted 150
delivered to distribution, operational controls, and together to perform final to confirm that
the site. monitoring = adjustments. the required 100
systems). = J quality
standards are 50
=t} met. 0
L L J R J \ J 2022 2023 2024 2025 (Fiscal Year)

(Forecast)
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Continued Thinking is the Key to Growth

Executive Officer / Executive General Manager,
Plant Construction Division,
Koichi Yamaguchi

"The tribe that asked questions survived, but a
tribe that had answers perished." This is a Native
American proverb that teaches us not to be
satisfied with the status quo, but to always
question and keep thinking. Even at modern
worksites, we do not become complacent with
temporary successes, but always maintain a
humble attitude, accept the present, and strive
together as one to reach new heights in our
on-site capabilities.

On the Frontlines of Water and Environmental Infrastructure-METAWATER's Reliable On-Site Capabilities

Site Supervisor
A Supervisor Who Oversees the Site and
Responds Flexibly

The site supervisor is responsible for the four major areas
of management: quality, cost, process, and safety. They
always take a comprehensive view of the construction
business, flexibly respond to situations, and review
construction plans as needed. Furthermore, by making
full use of various DX technologies as communication
tools—including with customers—they contribute to the
construction of safer and higher-quality plants.

Construction Department
Hidemitsu Fujisawa

and Advanced DX Technologies

In the renewal construction business for water and environmental infrastructure,
it is necessary to carry out expansion and renewal while operating existing
facilities, as well as to address restrictions on temporary scaffolding and material
delivery, respond to various construction specifications, and improve the
efficiency of each operation.

Therefore, we leverage the adaptability of personnel with extensive experience
and know-how, as well as DX aimed at shortening processes, improving quality,
and optimizing costs. As one example of DX, we use digital twin technology to
carry out detailed design and construction planning in virtual space, thereby
eliminating waste in subsequent processes. Aiming for even greater efficiency,
we are promoting the fusion of many years of experience and know-how with
advanced DX technologies.

— Fusion of Extensive Experience, Know-How, —

Test Manager To accommodate a diverse range of
Supporting On-Site Capabilities with the construction sites, we provide young

nn . engineers with systematic training
Finishing Touch of Performance Testing programs linked to OJT, and for mid-career

The test manager has expertise in plants and electricity hires, we offer programs that help

and is responsible for everything from equipment start-up employees understand our core safety

to performance testing. They are required to have precise culture and put it into practice. In addition,
analytical skills and the composure to respond we are also strengthening the transfer of
appropriately even in the event of trouble. Only knowledge and skills from experienced
equipment that passes testing is delivered to customers, personnel to the next generation.

so our decisions are directly linked to quality and trust.

Field Engineering Department

Human Resource Development
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Working Toward Sustainable Water
and Environmental Infrastructure

We contribute to the realization of sustainable water and environmental infrastruc-
ture by developing four business segments—Environmental Engineering, System
Solution Business, Operations Business, and International Business—across the
three key domains of Waterworks, Sewerage, and Resource Recycling, both in
Japan and abroad.

Rggoul:ce #

Circular
farming

Circular farming for 1
raising fish and 3
plants together

w

Disaster recovery
L initiatives

Discharge
of treated
waste
water

Society and Community

Households, parks, offices, factories,

o and power plants, etc.

Reclaimed
\Wastewater,

Water used in households and
factories is purified before being
returned to rivers and the sea.

(J Water Business Cloud
Our proprietary real-time
information and communication
platform for data sharing,
analysis, and utilization

Water source forest
conservation activities

4

Tap
'water and
industrial

Plastics and non-combustibles are
sorted and recycled.

P

Raw water from rivers and
groundwater is purified into tap

Water
Intake
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O V I Our group has evolved from a comprehensive engineering company into a total solutions company,
ur alue leveraging its unique engineering capabilities—developed through the integration of mechanical and Zilc?;c:ol\;lg?fhﬁzség'lsy(fg{al) ¥1 '79 1 billion
= electrical technologies (mechatronics)—and its extensive know-how in operation and maintenance (O&M), )
Creatlon JOU rney accumulated over many years through participation in public-private partnership (PPP) projects. Im m
1,507

Furthermore, in the growing field of international business, we are expanding operations by generating

Sales Trends (100 million JPY) synergies through stronger collaboration with group companies and local partners.
| Sales (Total) | 37
2 G i) i Sales for the fiscal year ¥1 41 4
® Sales (Domestic) ® [ ) ended March 2025 (domestic) ==k billion
® Sales (Overseas) L]
Sales for the fiscal year .
ended March 2025 (overseas) ¥3 7.7b||||on
—® \ 4 \ 4 \ 4 \ 4 \ 4
FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
MET‘\W’\TER Establishment of METAWATER Acquired the environmental business Launched the Established METAWATER TECH Listed on the First Ay —4— e Announced new corporate Announced purpose:
Corporate History \ Established as a comprehensive engineering company in the water Kurimoto Technos Co., Ltd. to cloud-based platform Co,, Ltd., to oversee the operation Section of the Tokyo philosophy:
METAWATER Co, Ltd. and environmental sectors through the merger of the water strengthen and expand operations in O service Water Business and maintenance of water supply Stock Exchange (now
environment subsidiaries of the NGK Group and Fuji Electric Group ~ the resource and environmental sector Cloud (WBC) and sewerage facilities Prime Market)
o May 2002 February 2009 December 2014 April 2021 April 2022
PUbI'C'Pr“_’ate Launched the Company’s first Private Commenced the Kawai Water Treatment Commenced the Toyokawa Purification Center Launched the Kumamoto Prefecture Launched the Miyagi Prefecture Integrated Water Supply,
Partnership (PPP) Finance Initiative project, the Tahara Plant Redevelopment Project, Japan'’s first Sludge Treatment Facility Development and Ariake/Yatsushiro Industrial Waterworks Industrial Waterworks, and Sewerage Public-Private
Projects City Recycling Center Development full-scale Private Finance Initiative (PFI) project Operation Project, the first Private Finance Initiative Operation Project, the first concession project in Partnership Management Project, Japan’s first integrated
and Operation Project covering an entire water treatment plant (RO method) project in Japan in the sewerage sector Japan for industrial waterworks concession project covering all three sectors
April 2008 January 2013 January 2015 January 2016 April 2020 November 2020 February 2024 March 2025 April 2025
International Opened a European Established METAWATER Commenced operation of one of the Completed the full acquisition of Acquired all shares of Wigen Acquired all shares of Rood Completed the first public Established the Phnom Penh Acquired all shares of
Business representative office in USA, INC. in the United world’s largest ozone systems for a Aqua-Aerobic Systems, Inc., a U.S.-based Companies, Inc., a U.S. supplier Wit Blauw Water B.V., a sewerage system in Branch in the Kingdom of Schwing Bioset, Inc., a U.S.
Germany (relocated to the  States as the Group's first water treatment plant (at the Wylie water treatment engineering company, of water treatment equipment Dutch water treatment Phnom Penh, Kingdom of Cambodia company
Netherlands in 2014) overseas subsidiary Water Treatment Plant in Texas, USA) and its subsidiaries engineering company Cambodia
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Value Creation Process

We aim to create value that contributes to the realization of a sustainable

environment and society by leveraging our group’s strengths in

mechanical and electrical technologies, operation and maintenance
know-how, ICT, and human resources in our water and environmental
infrastructure-based business, while remaining mindful of the business
environment and societal challenges to be addressed. These efforts are

guided by our Basic Policy on Sustainability and business strategy.

Current Societal Challenges
C Japan )

Addressing
® Financial difficulties faced by municipalities social
due to population decline
® Decrease in municipal staff Challenges

(shortage of technical personnel)
® Aging of infrastructure and facilities
® Countermeasures against natural disasters
® Progress in public-private partnerships
(including concession projects)

C Overseas )

[North America]

@ Utilization of reclaimed wastewater to secure
water resources, aging facilities,
and population growth trends

[Europe]

@ Stricter environmental regulations and
aging infrastructure

[Asial

® Increasing the coverage of water supply and
sewerage facilities

® Commitment to the SDGs
(Sustainable Development Goals)

Financial

Capital

Business platform supporting

Financial
Information

Value Management
Creation Plan

Business Strategy

Featurte and Technology

Sustainability
METAWATER REPORT 2025

Corporate
Information

water and environmental infrastructure

a,“e‘\g\:orks facilig;q A

Maintenance
and Operation
Know-How

Intellectual/
Manufacturing
Capital

Human Social
Capital Capital

Three Priority Measures

© Growth strategies for each business segment

@ Investment and financing strategies to
increase corporate value

© Sustainability initiatives

0 .
62
/25 Water Environment

Recycling-Oriented

Our Purpose
Society

(Goals of the Medium-Term Management Plan 2027)

orders o+ over ¥ 200 pition
Sales ¥200 billion

Operating Profit ¥ 1 billion

(Operating Profit Margin) (6.5%)

Net Income for
the Current Fiscal Year a%J billion

ROE over 10+,

( Long-Term Vision: Next2037 Goals )

Sales Over ¥300 billion

To coexist

Reduction of greenhouse
gas emissions

Local Communities

Human Capital

Governance

> Six Material Issues to Be Addressed — Goals for a Better Future — Contlnlil(l)r:q(ﬁg II:)uetIllj\::r Value

to people’s lives.

Financial Capital Mamlx?;%{m%gaéépital Human Capital Social Capital™

Capital / Research Consolidated Number
Adequacy Ratio and ¥2 4 of Employees
Development n

41.3, FoE e 3883,

Number of Patents
Net Assets

and Related Intellectual
¥85 -4 billion

Completed Facility and Number of Monitoring
Equipment Design and and Control Systems
Construction Projects Delivered

Total Assets

¥1 96-8 billion

Operating Profit

5.9,

Turnover Rate

1.9

02,300.... o450
) locations locations

Health Care Expenses Number of High-Speed  \\mher of Incineration

Property Rights Held
(Domestic and Overseas)

953 s

Training Expenses . :
Per Employee Per Employee IF)ItIetIE\alg:)er(‘i Systems

¥91,000 ¥48,200 -45....

Systems Delivered

Over 120 . %3
locations

*1 The listed figure is for METAWATER. *2 Including gasification and carbonizing facilities. *3 Total number of water supply, sewerage, and resource recycling facilities under operation, maintenance, and inspection (including private finance initiatives and design, build and operate projects).

Number of facilities
under operation,
maintenance, and
inspection contracts
Over

1 0 0 jons
locations
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Philosophy System

Our group contributes to vital social infrastructure that underpins everyday life, such as water and sewage
systems and resource recycling facilities. In the field of social infrastructure, Japan’s water and wastewater
businesses are facing challenges such as financial difficulties for municipalities due to a declining population, a
shortage of engineers, the aging of facilities developed during the period of rapid economic growth, and the
urgent need to implement countermeasures against natural disasters such as earthquakes and torrential rains.
Our group upholds the corporate philosophy, "Continue, to make it sustainable.” Guided by our purpose and
the core value of "METAISM, " we are committed to addressing environmental and societal issues through our
business activities. By working closely with local communities and society, we aim to realize a sustainable
future together with all our stakeholders.

Corporate
Philosophy

~ Purpose

Basic Policy on Sustainability

(Including Materialities)

Continue, to make it sustainable.
Continue acting with integrity. Tackle issues each day and overcome them.

Corporate Continue working together in cooperation. Achieve goals through mutual respect and the use of Long_Term Vision

No. 1 company people

Phllosophy diverse knowledge and technologies. Nowf?;:gc:::fov;'yﬂ;nd = Codceo;?%roa:gua
Continue embracing innovation. Generate ideas with flexibility and take on challenges. service excellence Strategy
. . No. 1 company people
That way, what truly matters can continue into the future. want to work for

Medium-Term

Sales Strategy Management Plan
Purpose v

HR/Financial
strategy

To coexist with communities, protect
water and environmental recirculation,
and contribute to people's lives.

Not dwelling on the past, transforming
ourselves, discerning what to improve
and what to preserve, moving forward,
and thinking from scratch.

We value our commitment to working closely with
local communities and society.

Protecting the water and environmental cycles leads
to healthier, safer, and more secure lives for everyone.
It also contributes to solving issues such as climate
change and resource shortages.

Not fearing failure, always maintaining a
sense of purpose, continuing to take on
challenges, and pursuing them thoroughly.

Having an attitude of acceptance,
embracing differences, respecting
individuality, and coexisting in harmony.

Value Management Business Strategy Financial Corporate

Feature Sustainability Information Information
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Basic Policy on Sustainability

In order to uphold safety and security in day-to-day life, contribute to environmental and social sustainability, and achieve sustainable development together with
society, our group strives to meet the expectations of stakeholders, earn the trust of society, and continue contributing to society.

Three Basic Policies

BWWe will contribute to solving environmental and societal issues by providing
optimal technologies and services in collaboration with customers, local
communities, and partners.

MPeople are our greatest asset, and we are committed to embracing diversity,
developing diverse work styles, and creating a safe and secure working

Working Toward Fulfilling the Basic Policy on Sustainability

We have identified issues that are closely related to our Group’s business and are also
important to society and stakeholders as material issues (materialities), and have
designated the following six areas as our focus.

Six Materiality Issues (Materialities)

environment. PN ol
_ _ o o (co, 'y e b
H To enhance our corporate value over the medium- to long-term, we aim to J= Q]@ Y oltifixi]o NN
achieve the highest standards of corporate governance and become a S Reduction of
. . . . . Water Recydling-Oriented [l o cenhouse gas Local Human Governance
sustainable company in partnership with society. Environment Society S TS Capital

Sustainability Promotion Framework Board of Directors Conference
Bodies, etc.
We have established the Sustainability Committee to serve Reporting 1 lSupervision
as an organization that considers and promotes our ] Board of Feegixea“:s;r}:j&?:?gﬂi?m;ta'r)
. e . . ; u I .
sustainability initiatives in response to environmental and Management Meetings Directors and provide oversight
societal issues, as well as changes in the business Reporting lSupervision
_ . o Management S b
environment surrounding our company. The Sustainability Sustainability Committee Meetings e gl Sloans

Committee convenes twice a year and consists of 12 e Environmental Subcommittee The committee meets regularly (twice

a year), with members consisting of
Sustainability Executive General Managers and
Committee others. It is chaired by a Director and
’ Executive Officer (Executive General

¢ Social Subcommittee e Governance Subcommittee

members, including one chairperson and 11 members, and
includes three specialized subcommittees. The activities of

the committee are reported to the Executive Committee and Each Headquarters Division

. Hea Manager of the Corporate Strategy
Business Division, and Group Company

Planning Division).

the Board of Directors as appropriate.
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p Material Issues (Materialities)

Our Group’s Approach to Sustainability

Our group considers the implementation of our corporate philosophy,
"Continue, to make it sustainable," to be the very essence of sustainability.
Under our Basic Policy on Sustainability, we aim to realize a sustainable
environment and society and enhance our corporate value through our
business activities. To realize this policy, we have identified six issues that are
closely related to our business and important to society and our stakeholders
as material issues (materialities).

Corporate
Philosophy

Basic
Sustainability Policy

Recycling- .. Reduction of
%8 Orieﬁted &) greven‘house gas
Society emissions

0()0 Water
/= Environment

Six Material Issues
(Materialities)

A

élé Governance

o Local 22 Human
Communities NNN - Capital

Business Activities

Material Issue (Materiality) Identification Process

® We identify environmental and social issues by taking into consideration
medium- to long-term social trends, the expectations and requests of
investors, and the direction of our company.

® We identify environmental and social issues, evaluate their significance to
society, stakeholders, and our group, and determine key material issues
(materialities).

® We evaluate the appropriateness through interviews with business
divisions, discussions in the Sustainability Committee and the Management
Meeting, and interviews with external experts.

©® The Board of Directors determines material issues (materialities).

<Specific Process>

High Identification of environmental
and social issues, etc.

Material Issues
(Materialities)

Assessment of importance

sIap|oya3els pue
A12120s 0} BuUBIOdW|

Assessment of validity

Identification of material issues

Very
Importance to the group High

(materialities)
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Contribution to the SDGs

In order to contribute to the SDGs, our group aims to achieve Goal 6, Goal
11, and Goal 17 in terms of our business characteristics and mission in
society. In particular, we consider Goal 6 to be a critical issue that is essential
to people’s lives and social activity. We believe that achieving this goal will
also contribute to the advancement of other goals. Furthermore, by
strategically advancing Goal 17 through our business activities, we believe
we can also contribute to the achievement of Goal 11.

CLEAN WATER
AND SANITATION

T oo

abe
|

DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED 13 CLIMATE
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES ACTION

ﬁi = <>

1 PARTNERSHIPS

FOR THE GOALS

i

QUALITY GENDER
EDUCATION EQUALITY

M| G

Initiatives to Address the Six Material Issues
(Materialities)

The domestic landscape is marked by a declining population and increasing
financial difficulties among municipalities, while environments overseas vary
by region in terms of water resource availability, aging infrastructure,
strengthening of environmental regulations, and improvements in
waterworks coverage. Our group identifies material issues (materialities)
based on changes in society both in Japan and overseas, and in light of our
mission to support water and environmental infrastructure. Under the Basic
Policy on Sustainability, which reflects our aim to realize a sustainable
environment and society through our business, we are strengthening our
contributions to advancing public-private partnerships, implementing natural
disaster countermeasures, and addressing global challenges. In fiscal 2025,
we will engage with material issues more strategically to enhance our
corporate value.

Materiality Reason for Identification
Because solving domestic and overseas issues—such as aging
water infrastructure and increasing risks of natural disasters-is
fundamental to our business operations

To address resource depletion and waste issues, and to
contribute to the transition to a sustainable society
Because climate change countermeasures are an urgent
challenge, and reducing GHG emissions is required
throughout all of our business activities

To contribute to solving the challenges faced by local
communities experiencing population decline and financial
difficulties, and to build relationships of trust

Because securing and developing diverse human resources—
who are key to both business growth and solving social
issues—is essential

To strengthen our management structure, which is essential
for the sustainable enhancement of corporate value and for
earning the trust of society
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I Orders Received Net Sales and Order ;.4
Top management’s message Operating income Backlog
*3-year average (100 million JPY) (100 million JPY)
The growing frequency and severity of natural disasters, combined with 2,751
the aging water and wastewater infrastructure nationwide, are .
increasingly undermining the foundations of daily life. 2,087
Our Group will leverage its accumulated expertise, know-how, and 2093 -
technological capabilities to help shape the future of sustainable water 1859 1791 1,860
and environmental infrastructure. 1,683 1,656 1693 [
1,455 1.507 N
1,360 1,334 1,356 Multi-year contracts portion

In Japan, the fragility of water, wastewater and environmental infrastructure
has been revealed throughout the country due to aging facilities and
increasingly severe natural disasters. Meanwhile, overseas, in addition to
environmental issues such as climate change, global warming, and marine
pollution, the occurrence of severe natural disasters and the depletion of
water resources and scarce water sources are becoming increasingly serious.
In this business environment, our Group is committed to solving various
problems through the implementation of our corporate philosophy, Purpose
and METAISM, and to creating a prosperous future for water and
environmental infrastructure.

Under our Group’s “Mid-Term Business Plan 2027,” which spans four years
from the fiscal year ending March 2025 (FY2024) to the fiscal year ending
March 31, 2028 (FY2027), we are pursuing various initiatives to achieve over
200 billion yen in orders received, 200 billion yen in sales, and 13 billion yen
in operating income in the final year of the plan.

In FY2024, the first year of the plan, both sales and operating income
reached record highs, with operating income from core business exceeding
10 billion yen* for the first time. Additionally, both orders received and
order backlog also achieved new record levels.

In the next fiscal year, FY2025 (ending March 2026), we expect to maintain
stable revenue and profits in the domestic business, backed by strong orders
and backlogs. Internationally, in addition to our existing businesses, we

*1 Operating income for the fiscal year ended March 2021 was 10.9 billion yen. Excluding one-time factors related to the sale of shares

of the order backlog of
METAWATER SERVICE

109

Operating incom

FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
2021/3 2022/3 2023/3 2024/3 2025/3 2021/3 2022/3 2023/3 2024/3 2025/3 2021/3 2022/3 2023/3 2024/3 2025/3

anticipate positive contributions from new technologies in the wastewater
sector, such as Nereda®, as well as from the nine-month consolidation of
Schwing Bioset, Inc., which has newly become part of our Group.

We continue to pursue growth in both revenue and profit,”2 and seek to
achieve new record highs. At the same time, we will accelerate the
implementation of various measures based on our accumulated experience
and expertise, strengthen our capabilities to respond to “Broad PPPs" "3,
ranging from government-led Water PPP initiatives to PFl, and large-scale
urban DBO and DBM projects. We, as a unified Group, remain committed to
contributing to the realization of sustainable water and environmental
infrastructure.

Kenji Yamaguchi

held in the retirement benefit trust, operating income based on core business was 9.1 billion yen. *2 Based on operating income.

*3 Water PPP (Public Private Partnership), DBO (Design-Build-Operate), DBM (Design-Build-Maintain), PFI (Public Finance Initiative), etc.

President and Representative Director
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Long-Term Vision and Road MAapP  Growth Strategies for Each Business Segment

Our Group is pursuing its “Mid-Term Business Plan 2027", which aims to 4 « Develop products and systems that cani RS
achieve sales of 200 billion yen in the year ending March 2028, the 20th Environmental thereduction of greenhouse gas emissions

. ) . . ,, " Engineering Business h i
anniversary of the Group's establishment. Furthermore, in our “Next 2037 (EE Business) * Provide proposals based on operations and managemEng
T K . usi to achieve an optimal Life Cycle Cost (LCC)
initiative, looking ahead to our 30th anniversary, we have set a target
of achieving sales of 300 billion yen or more in the fiscal year ending
March 2038. To achieve this goal, we are pursuing various initiatives, such
as promoting “Broad PPPs” in Japan and strengthening the comprehensive

capabilities of our international group. « Strengthen our capabilities in Water PPPs
S . . Operation Business & i i
Three Key Objectives of the “Mid-Term Business Plan 2027" i e Opatation Suppers Canrarats

« Target opportunities in advanced treatmentprocesses, including
International Business the water reuse market and micropollutant treatment
« Strengthen collaboration and create synergies
among group companies

30th

¢ Promote migration of monitoring systems and
development-related investments

e Strengthen proposals to win ongoing contracts for
electrical equipment maintenance and repair

System Solution
Business
(SS Business)

O Growth Strategies for Each Business Segment » P21,P24.P32~36
@ Investment and Financing Strategjes to Increase Corporate Value - » P27~30
© sustainability Initiatives » P50~76

December 2014:
10th

Listed on the
former First

20th

Section of i i ]

the Tokyo Stock abrement e amiversay of
xchange

Left Axis: Sales (Il Japan, Il International) Right Axis: Operating Profit -@— Stages of

“Broad PPPs”
contribution

vaer:
¥300 billion

(100 million JPY)

Mid-Term Business Plan 2027

2,500 T Utilize interest-bearing Expand business
¥200 bllllon debt Strengthen business scale
foundation (Top-line growth)
2,000 o 200
¥300
1,500 bilion & N =
000 e BN ;: S 100
ROE: Over 10%
500 ROE > Cost of shareholders' Mggket ............. 50
equity Increase business + P
ROIC > WACC profitability Shareholder o
0 return — increase in market capitalization 0
FYE2018/3 FYE2025/3 FYE2028/3 FYE2038/3

(100 million JPY)
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New-Highs in Order Backlogs and Orders: A Bedrock-Solid Foundation for Stable Growth

In our domestic business, orders received and order backlogs have reached
record highs due to the shift of tasks previously handled by municipalities to
the private sector, as well as the increasing scale and longer delivery times of
projects.

These orders are booked individually for each project based on contracts with
municipalities, so there is no risk of cancellation or default. In the
Environmental Engineering Business, which handles EPC, maintenance, and
repairs for mechanical equipment, and the System Solutions Business, which
handles EPC, maintenance, and repairs for electrical equipment, we use order
backlogs to forecast sales for each fiscal year and manage progress.
Meanwhile, in the Operation Business, the operations and services contracted
by METAWATER SERVICE Co., Ltd., a group company, are generating recurring
revenue.

Even as projects grow in scale and require longer lead times, the gross margin
is being maintained within our order backlog, which continues to serve as a
key driver of the Group’s overall earnings. These "record-high orders and
order backlogs" serve as a strong pipeline directly linked to future
performance and can be described as the "bedrock" that supports a stable
business foundation over the long term. " .

Sales Outlook (Non-Consolidated) Orde;r?g Erggs(&%?gﬁﬁgiﬁéggted)

(100 million JPY) g Construction period (Billion Yen)
2 yrsor less 2275
Construction period
WS etonP 211.2

a gonstruction period
yrs or more
182.1

® GPM

155.3
142.0

1,200

Orders for maintenance
and point repairs received
and recognized as revenue
within the current fiscal year

600
Revenue from backlog as

of the end of the previous

fiscal year

FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 2028/3  2021/3 2022/3 2023/3 2024/3 2025/3

Offsetting the Upfront Domestic Costs with International Business

In our domestic business, which is primarily engineering-based, upfront
costs are incurred for project proposal and order acquisition activities, such
as labor expenses related to design and estimation, and various other
related costs. With projects becoming larger and delivery times longer in
recent years, there is an increasing time gap between order receipt and the
recognition of sales and profits.

In the International Business, in contrast, operations are centered on
subsidiaries and focus on differentiated products and systems with high
contribution margins, resulting in a business model that typically moves
from order intake to sales and profit recognition in a much shorter cycle.
Backed by the robust international business, we are proactively investing in
human capital in our domestic operations ahead of the projected labor
force decline around 2030. These efforts include work style reforms,
improved employee compensation, and strengthened recruitment.
Concurrently, we are driving profitability through engineering process
improvements and labor-saving initiatives.

Orders Received* and Sales Trends  Sales and Operating Profit Trends

Ml Orders Received  *3-Year Average (100 milionJPY) [l Domestic Sales (100 million JPY)
[ Net Sales [l International Sales
. _ : @ Consolidated 2,000
Domestic Non-Consolidated Operating Profit ,

1,791

1000 1,656

1,507
1,356

FYE FYE FYE FYE
2022/3 2023/3 2024/3 2025/3

500 -
International

FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
2022/3 2023/3 2024/3 2025/3 2022/3 2023/3 2024/3 2025/3 2026/3 2028/3
Forecast Target 22
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Expansion of International Business through Differentiated Technologies and Product Lineup Enhancement

About 80-90% of our international sales are generated by Aqua-Aerobic
Systems Inc., which became part of our group in 2016. The company's main
product, “Cloth Media Filter,” features space-saving and energy-saving
characteristics and has been delivered to more than 1,000 locations including
the United States, the United Kingdom, and others.

Moreover, in 2016, the company entered into an exclusive distribution agreement
across the United States with Haskoning of the Netherlands for the Nereda®
wastewater treatment technology. Having undergone years of demonstration
testing, this technology has already received numerous pre-orders. In June 2024,
we also entered into a license agreement with the company for the Japanese
market and are preparing for pilot testing. We have received many inquiries
and are looking forward to future business expansion. (For more details, see P44.)
Furthermore, through the recently added group company Schwing Bioset, Inc.,
we are entering the expanding U.S. sludge market. The company’s flagship
product, piston pump, is an indispensable technology for sludge treatment and
boasts a market share of over 90% in the North American sludge treatment sector.
We will strengthen our comprehensive proposal capabilities by expanding our
portfolio and creating synergies among group companies, with the aim of expanding
our business domain to become a process provider.

North American Market. [WaterSupgly

Water Service Providers

Consulting Firms / General Contractors

Process Providers Expansion of Business Areas

bt = -
Suppliers Filtration Sludge Treatment
QuiceEn)

Specific Equipment /
Systems Maintenance &
Point Repairs

‘,‘ AQUA-AEROBIC
X SYSTEMS, INC.
e A Metawater Company

After-Sales Services

.

Cloth Media

UF Membrane
Filtration Filter

) Aqua-Nereda® Piston Pumps
Materials

Components, Chemicals, etc. Portfolio Expansion & Synergy Creation

Initiatives toward “Broad PPPs”

In June 2023, the government announced its “Water PPP" initiative, which added
a new public-private partnership model (integrated management model for
maintenance and renewal, with a standard 10-year contract) to the existing
concession model (10- to 20-year contract) as a way to gradually transition to
concessions. The plan sets a target of implementing a total of 225 projects by
2031: 100 projects for water supply, 100 projects for wastewater, and 25 projects
for industrial water supply.

Our group has conducted market research on “Broad PPPs”*, which includes PFlI,
DBO, and DBM, in addition to Water PPPs. For the time being, we focus on large-scale
reconstruction projects (DBO) in urban areas, carefully selecting bids based on
profitability and investment recovery. Although the number of orders during the
“Mid-Term Business Plan 2027" period will be limited, we will aim to double the
number of “Broad PPP" projects to 5-6 cases per year.

To date, our group has participated in approximately 30% of PPP projects in the
domestic water supply and wastewater sector, and many of these projects are entering
their second phase as initial contracts expire. Leveraging the experience and expertise
we have accumulated, we will make optimal proposals while reviewing and reducing
the proposal costs incurred during the first phase, thereby strengthening our
profitability.

Our PPP Projects: Entering Phase 2

Cumulative number of projects

40
Phase 1 Projects Phase 2 Projects
20 (Results) (Outlook)
Orders from FYE 2004/, « Optimal proposals leveraging accumulated
experience and know-how
to FYE 2024/3  Reduction of initial progosal costs for projects
¢ Resolution of unfavorable clauses
in existing contracts
N T T O T
2003 2005 2010 2015 2020 2025 2030 2035 2040 2045 2049

(Fiscal year)
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Driving “Mid-Term Business Plan 2027" forward through Growth in All Segments

We accelerate our efforts in all segments in the light of recent performance.

» Environmental Engineering Business (EE Business)

We will promote orders for new incinerators and equipment upgrades for
recycling facilities, in addition to eliminating the burden of R&D. In addition,
by streamlining on-site construction, we aim to prevent the occurrence of
additional costs and maintain or expand profitability.

» System Solution Business (SS Business)

Although there is a short-term R&D burden, efforts will be made to improve
earnings by capturing demand for monitoring and control systems and by
promoting orders for repair projects. In the medium-to-long term, we will also
promote system engineering reforms to improve labor productivity and lower
the cost ratio, raising the level of earnings.

Although depreciation expenses will arise due to facility equipment upgrades
undertaken by K.K. Mizumusubi Management Miyagi (SPC), we will work to improve
profitability through rationalization, including a reduction in outsourcing costs, as
well as contributions from METAWATER SERVICE Co., Ltd. In addition, for the second
stage of the projects in which we have been involved, we aim to reduce the initial
proposal costs and review the contract terms.

» International Business

We expect further growth through the full-scale expansion of the new wastewater
treatment technology Nereda®, in addition to the robust performance of the
existing business. Furthermore, the new consolidation of Schwing Bioset, Inc.
and the strengthening of its comprehensive proposal capabilities through
the expansion of its product line-up will maximize synergies between Group
companies and support company-wide earnings.

Increased Visibility Towards the Achievement of “Mid-Term Business Plan 2027”

In fiscal year 2024, which ended March 2025, the first year of the “Mid-Term
Business Plan 2027"”, we made a solid start with sales of 179.1 billion yen and
operating income of 10.6 billion yen (a record high in our core business), thanks
to the strong performance of our international business and the stable profitability
of our domestic business.

With a view to achieving the plan's targets ahead of schedule, each business
division is now reviewing its budget plan. These reviews involve forecasting
orders from local municipalities, monitoring budget execution status, project
construction progress and completion prospects, as well as implementing
rationalization and cost reduction initiatives at each site.

By segment, we aim to achieve growth across all areas in fiscal year ending March
2028, the final year of the Plan, compared to FYE 3/'24. We expect our International
Business segment to continue serving as the primary growth driver, powered
by the initiatives described above.

Target Values in Sales & Operating Profit
the “Mid-Term Business Plan 2027”  Trends by Segment (Outlook)

(100 million JPY)  sales : M International [ Operation (100 million JPY)

Wss M Ee
Operating Profit: @ International ® Operation
(To be reviewed) ®SsS @EE @ Company-wide
FYE FYE
2025/3 | 2026/3 FYE 2028/3 2,000
(Consolidated) Results | Forecast Target 1,791
Sl 2,227 2,300 | over2,000 1656 B8 0 T °
1,791 2,000 2,000 /o ...........
. 115
SEEEEE 1060 115 130 99 106
GEEOLETWE  (5.9%) 0 (5.8%) (6.5%)
. Growth in
69 75 85 | allsegments
+*| (vs. FYE 2024/3)
Dividends 50yen]  5byen -
N s9% over 10%
FYE FYE FYE FYE
2024/3 2025/3 2026/3 2028/3

Forecast Target
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Consolidated Financial Highlights
International Business Eﬂ‘é@;‘é’é’ﬂﬁgtﬁhsiness | Sales/Orders Received | | Operating Profit/Operating Profit Margin " "e,}e"t";ﬂ}fﬁt;;;",;}ﬁ‘}E,tt‘;,g"gu",‘i;‘,,;’fﬁ‘s“cg."3;:',‘" | | Order Backlog | | Total Assets/Net Assets/Equity Ratio |
37 7 Msales WOrders Received BMOperating Profit @Operating Profit Margin ot bromt et o e G e ot yaay 1 t0 Owners of the Parent MTotal Assets MNet Assets @Equity Ratio
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| Earnings per Share (EPS)*? | | Net Assets per Share (BPS)™ | | Price Earnings Ratio (PER) Price/Book Ratio (PBR) | | Dividend | | Ca'°‘,ﬁZ'seE;‘,”c?,";’,‘,L“E,Z‘(,E.‘i,'},’ﬁ‘e‘ﬁi‘?,’:,,‘i"n'i?;s“’
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*1 For the fiscal year ended March 2021, operating profit and operating rate of return: Excluding the one-time effect of the sale of retirement benefit trust shares, operating profit on a core business basis was 9.1 billion yen (operating rate of return: 6.8%).
*2 METAWATER conducted a two-for-one stock split of its common shares effective October 1, 2020. Accordingly, earnings per share and net assets per share have been calculated as if the stock split had taken place at the beginning of the previous consolidated fiscal year.
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Message from the Executive in Charge of Finance

Progress and Initiatives in
Financial Strategy Toward
Achieving the Mid-Term
Business Plan 2027

Executive Officer / General Manager,
Accounting & Financial Planning Office,
Corporate Strategy Planning Division

Tomoyuki Takase

Progress of KPIs in Financial Strategy

In the fiscal year ended March 2025, the first year of the Mid-Term
Business Plan 2027, we achieved record highs in orders received,

order backlog, net sales, and operating income on a core business basis.

As part of the financial strategy for this plan, we have established seven
KPIs from the perspectives of profitability, efficiency, financial soundness,
and shareholder returns to visualize the process for ensuring the achieve-
ment of our targets.

In the first year, the fiscal year ended March 2025, our KPI results were
as follows: Profitability — net sales of 179.1 billion yen and operating
income of 10.6 billion yen; Efficiency — ROE of 8.9% and ROIC of 6.2%;
Financial Soundness — the debt-to-equity ratio of 0.5 and the equity
ratio of 41.3%; Shareholder Returns — dividend payout ratio of 31.8%.
All indicators have demonstrated consistent progress, reinforcing our
confidence in meeting the established objectives. We will maintain the
equity ratio and financial stability, manage operations efficiently while
considering capital costs, and aim to increase profitability.

7KPIs
Profitability Efficiency
Sales DE ratio

200 ROE Less than (), 8 times

At least 1 0%

billion yen Equity ratio
More than 4 0%
Operating profit ROIC butless than 50%
1 3 RO I C WACC Dividend payout ratio
> o o
billion yen 30 % to 40 %

(Progressive dividend)
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Enhancing Profitability and Efficiency

The second year of the Mid-Term Business Plan 2027, which is the fiscal
year ending March 2026, is expected to continue the trend of increased
sales and profits (on an operating income basis), and to surpass previous
record earnings following the fiscal year ending March 2025.

The fiscal year ending March 2026 will continue to be a period of ongo-
ing growth investments aimed at further business expansion. Therefore,
we believe that improving profitability and capital efficiency across the
entire company are keys to achieving the KPIs of “ROE of 10% or
higher” and “operating income of 13 billion yen.”

To enhance profitability, we are clarifying financial and operational
accountability in line with changes in organizational structure and
reporting segments.

We will work to establish a framework that enables business divisions to
effectively promote and execute appropriate performance management,
including the visualization of business profitability and performance
forecasting.

Achieving an optimal

capital structure Financial leverage 2 - 3x

Improving .
ﬂ asset efficiency Total asset turnover ratio 1 - Ox

Strengthening our

earnings structure Net income margin 4. 5%

|
ROE 10% or more

Cash Allocation

In the Mid-Term Business Plan 2027, we have formulated a cash alloca-
tion plan to meet the listed KPlIs.

The plan seeks to improve capital efficiency by increasing financial
leverage with interest-bearing debt, while monitoring the debt-to-equity
ratio and focusing on effective usage of funds to maintain financial
stability.

Cash Allocation

Sources Allocation

Growth Investment

R&D, investments, ...

and loans 40
@®R&D

@ M&A Investment

@ Water-Related Public-Private Partnerships

Infrastructure Investment

Human investment
and digital 5
transformation
investment billion yen
Additional

Shareholder Returns
borrowing
30 Capital & Dividends - 20

billion yen
@ Stable and progressive dividend
(nodividend reduction)
(Target dividend ratio30-40%)
@ Flexible treasury stock repurchase

billion yen
Operating cash
flow

Cash to be
earned from

FYE 2025/3 to
FYE 2028/3

35

billion yen

Cash to be
acquired through

financing from
FYE 2025/3 to
FYE 2028/3

billion yen
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Cash Inflows: Improving Operating Cash Flow

In the fiscal year ended March 2025, the first year of the Mid-Term
Business Plan 2027, operating cash flow improved significantly to 13.3
billion yen.

Over the past two years, cash collection periods were delayed compared
to previous years because of longer lead times for certain construction
projects. This year, cash collection for these projects has advanced in line
with project progress. Additionally, receiving advance payments at the
time of contract signing and partial payments based on construction
progress contributed to the stabilization of cash flow. We will continue
to strive for stable cash flow in the coming fiscal years.

Cash Flow Trends

(100 million JPY) M Operating Cash Flow Investing Cash Flow

_40 ...........................................................................
L s
2D
FYE FYE FYE FYE FYE
2022/3 2023/3 2024/3 2025/3 2026/3

Cash Inflows: Financing Activities

Of the 30 billion yen in funding planned under the Mid-Term Business
Plan 2027, 15 billion yen was raised in the fiscal year ended March 2025.
To meet funding needs for "growth investments" and "foundation
investments" aimed at stable growth, we entered a 5 billion yen syndi-
cated loan agreement and issued 10 billion yen in corporate bonds (blue
bonds).

This was our first syndicated loan and our second blue bond issuance.
With this funding, we have diversified our procurement methods and
achieved more flexible financing. As the finance department, we will
continue to support the realization of our medium- to long-term growth
strateqgy.

Outline of Syndicated Loan Agreements

LUELLIGERELL@M MUFG Bank, Ltd.

Joint arranger

Mizuho Bank, Ltd.

Outline of Blue Bonds

10 billion yen (planned) REGRETTHA 5 years

Mizuho Securities Co.,Ltd. Mitsubishi UFJ Morgan Stanley
Securities Co.,Ltd. Daiwa Securities Co.,Ltd.
SMBC Nikko Securities Inc. Nomura Securities Co.,Ltd.

H

Lead managers

Structuring
agent

Mizuho Securities Co.,Ltd.

Value Management

Feature Creation Plan

METAWATER REPORT 2025

Financial
Information

Corporate
Information

Business Strategy

and Technology Sustainability

Cash Outflows: Strategic Capital Allocation

For growth-oriented investments, we completed the acquisition of
Schwing Bioset, Inc. and allocated 2.4 billion yen to R&D expenditures.
This acquisition is expected to serve as a significant foothold toward
achieving international sales targets of 500 million USD for the fiscal
year ending March 2028.

For foundation investments, we increased employee base pay to address
domestic inflation and hired mid-career professionals. Going forward, we
plan to continue investing in domestic and overseas facilities, as well as
improving the workplace environment.

Regarding shareholder returns, we increased dividends to 50 yen per
share for the fiscal year ended March 2025. We also retired 1.5 million
shares of treasury stock. We will continue to discuss shareholder struc-
ture and capital policy from the corporate governance perspective.

Dividend Trends

Mid-Term Business Plan 2027

32.6

Mid-Term Business Plan 2023

31.8
Dividend | 27.9 29.3 29.2 56
Payout
Ratio
(%) 40 42

se PEL
Poss I
(Yen)

FYE 2022/3 FYE 2023/3 FYE 2024/3 FYE2025/3 FYE 2026/3 FYE2027/3 FYE2028/3
Results Results Results Results Forecast

EPS 143.4 143.5 157.7 157.1 171.9
(Yen)

The Ideal State

Our long-term vision, "Next2037", articulates our Ideal State as the
"300-Billion-Yen (equilateral) Triangle", created through the synergistic
contributions of three areas: (1) total assets - utilizing interest-bearing
debt to strengthening our business foundation; (2) sales - an indicator
for growth and business scale expansion; and (3) market capitalization.
To advance towards this vision, our objective for the fiscal year ending
March 2028 is to achieve a "200-Billion-Yen Triangle". With respect to
(1) total assets and (2) sales, we are steadily making progress in strength-
ening our foundation through human resources and digital transforma-
tion investments, engineering reforms, and the expansion of our over-
seas business. These initiatives have enabled us to make consistent
progress towards reaching our stated goal. Regarding (3) market capital-
ization, with the aim of improving the P/E ratio (to 15-16 times), we will
contribute to sustainable growth and enhanced corporate value by
implementing measures to improve profitability, shareholder returns, and
financial strategies.

We started the fiscal year ended March 2025 on a strong note. For the
fiscal year ending March 2026, we will pursue a more initiative-taking
financial strategy with a view to achieving the “seven KPls.”

200-Billion-Yen Triangle

Utilize interest-

bearing debt FYE 2038/3
i Toward a

foundation 1

Total
Assets

300 -Billion-Yen

200 Triangle

billion yen
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Message from the Business Manager

Sales & Marketing Division

We approach the challenges faced by
business entities and local
communities from a broad perspective,
consistently proposing solutions to
these issues while working to secure
ongoing sales orders.

Kenji Kojima, Executive Officer /
Executive General Manager, Sales & Marketing Division

The Sales & Marketing Division aims to address challenges such as aging domestic
water and environmental infrastructure, a declining workforce, and the increasing
severity of natural disasters. We are also committed to proposing digital
transformation (DX) technologies that contribute to decarbonization efforts aimed at
achieving carbon neutrality, as well as greater operational efficiency.

Review of the Fiscal Year Ended March 2025

Strengths and Challenges

® Our proprietary system integrates mechanical and electrical technologies (mechatronics)
to optimize entire water treatment facilities and related sites according to customer
needs.

® We provide after-sales services such as operation and maintenance (O&M), and propose
optimal improvements to our products and systems to meet emerging needs and
challenges.

® We offer distinctive environmental technologies that enhance treatment capacity,
promote energy and space savings, and reduce life cycle costs (LCC), as well as digital
transformation (DX) technologies utilizing Al and ICT.

® Drawing on our extensive experience and proven track record in public-private
partnership projects, we propose optimal solutions tailored to each customer’s specific
challenges.

® In an increasingly competitive market, we deliver innovative proposals that address
cost, efficiency, further energy saving and energy creation, and decarbonization.

® We respond flexibly to rapid changes in the societal landscape, including the increasing
severity of natural disasters and shifts in the economic and labor markets.

® We build organizational structures such as Water PPP and foster human resources in
response to changes in the market environment.

In the water and wastewater sector, we leveraged the integration of mechanical and electrical technologies (mechatronics) to propose optimized facility-wide treatment operations
that consider life cycle costs (LCC). We also focused on proposals that enhance added value through improved functionality and operational efficiency, which allowed us to secure
sales orders. In the resource and environmental sector, we worked to strengthen our ability to propose solutions that address the challenges of local communities and customers.
This included contributing to the creation of a recycling-oriented society, supporting local employment and environmental education, and building and operating facilities that are
environmentally friendly and integrated with the community, including those that have been designed to function as disaster response hubs.

Outlook Toward the Mid-Term Business Plan 2027

We will further build on our initiatives from the fiscal year ended March 2025, take a broader view of society as a whole, and continue to make proposals that contribute to solving
the challenges faced by local communities and customers. As the number of Water PPP projects is expected to increase significantly, we will strengthen our efforts by carefully
assessing the main business activities and characteristics of each project, proposing optimal technologies based on our group’s extensive track record, and building new operational
structures through collaboration with local companies and the use of digital transformation (DX). To realize safe and secure water and environmental infrastructure that contributes
to local communities, we will take a broad perspective on societal issues and aim to receive orders in a more sustained manner.
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Message from the Business Manager

Environmental Engineering Division

We are working to provide safe and secure plants
by utilizing energy saving and energy creation
technologies, as well as automation technologies,
to help solve environmental issues, build a
recycling-oriented society, and realize a
decarbonized and carbon-neutral society.

Tatsuo Kato, Executive Officer /

Executive General Manager, Environmental Engineering Division

We are engaged in a wide range of businesses, including the design, procurement, and

Strengths and Challenges

construction (engineering, procurement and construction (EPC)) of water treatment plants,
wastewater treatment plants, and resource recycling facilities, as well as operation (O) and
maintenance (M). To respond to the diversification of customer needs due to changes in the
business environment, we promote digital transformation (DX) by effectively utilizing ICT and

Al in each phase of EPC, O, and M, providing high-quality, safe, and secure engineering
solutions that also create new value.

@ Engineering capabilities utilizing differentiated products and technologies in the
mechanical field, as well as mechatronics (integration of mechanical technologies and
electrical technologies)

® Technical proposal capabilities to solve customer challenges such as reducing
greenhouse gas emissions and labor-saving, and to meet diverse needs

® Extensive experience and track record in delivering mechanical equipment to water
treatment plants, wastewater treatment plants, and resource recycling facilities

® Continuing engineering innovation to create new value through the effective use of ICT

@ Further strengthening our ability to propose solutions for a decarbonized society
through the development of disaster response capabilities and energy saving and energy
creation technologies

@ Further improving business profitability and ensuring the quality of facilities and services

Sales / Operating Profit Margin | Review of the Fiscal Year Ended March 2025
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System Solution Division

We will contribute to the stable operation of
water supply and sewage facilities by

integrating the design and construction of
electric equipment with after-sales service.

Hajime Ito, Director, Executive Officer /

Executive General Manager, System Solution Division

Strengths and Challenges

@ Extensive delivery track record, engineering experience, and know-how

® Know-how and experience in maintenance, inspection, point repair, and
troubleshooting accumulated over many years for mechanical and electrical equipment

® A service network centered on 34 locations nationwide

@ Extensive delivery track record and know-how using our proprietary cloud service,
WBC, for integrated monitoring and remote monitoring (wide-area monitoring) of
dispersed small-scale facilities, as well as facility operation management systems using
equipment management ledgers and maintenance and inspection tools

® Responding to further progress in public-private partnership
eEngineering capabilities to meet performance-based orders
e Development that contributes to further efficiency in O&M
e Development of the structure and functions of service bases

The System Solution Division is an organization that consolidates engineering functions from
the design and construction of various electrical equipment for water supply and sewage
facilities to after-sales service. We provide solutions that support safe and secure water and
environmental infrastructure by flexibly responding to challenges faced by customers in terms
of the operation and maintenance of facilities, aging infrastructure, further progress in

® Development that contributes to energy saving, energy creation, and energy
management

® Further promotion of work-style reforms
ePromotion and integration of DX in engineering operations
®Promotion of work-style reforms for on-site workers

public-private partnership projects, and environmental issues.

Sales (100 million JPY)

In the fiscal year ended March 2025, business income decreased year-on-year due to research and development investments,

GO0 v veeemmeeeeeeeeeee e 580 ________ upfront investments, and delays in inspections caused by additional construction work on some projects. On the other hand, the

Center.

order backlog remains at a high level, supported by strong orders such as the R6 New Kasumigaura Water Conveyance No. 2
Filtration Equipment Construction Project. Project highlights include the completion of the resource treatment facility in Koganei
City (METAWATER Sustainable Park Koganei), the completion of the ozone catalytic tank (AOP system) at the Kasumigaura Water
Treatment Plant, and the start of construction of the bulky waste treatment facility at the Chigasaki City Environmental Business

FYE 2024/3 FYE 2025/3 FYE 2026/3 Looking ahead to Mid-Term Business Plan 2027

Sales / Operating Profit Margin

eDevelopment of an environment where diverse employees can thrive

Review of the Fiscal Year Ended March 2025

(forecast)

Our goal is to be number one in technology and services by developing technologies, enhancing productivity, and fostering human

—
6.2

resources. We leverage the extensive know-how we have accumulated through the design, construction, operation, and operation
and maintenance of water supply, sewerage, and resource recycling facilities to provide plant construction and point repair services

that utilize our strengths in energy saving, energy creation, and labor-saving technologies, as well as safe, secure, and highly
productive operation and maintenance and operation management services.

33

Sales (100 million JPY)

600 oo 572 ............ 5 80 ........

FYE 2024/3 FYE 2025/3 FYE 2026/3

(forecast)

Operating
Profit Margin(%)

Both the SE™ business, which is responsible for EPC, and the CE™ business, which is responsible for point repair, maintenance, and
inspection, achieved higher order volumes and sales than the previous year. In terms of orders, the order backlog at the beginning
of the period increased by about 10% compared to the previous year due to the acquisition of multiple large projects, including the
Okubo Water Treatment Plant monitoring and control system renewal project. In terms of sales, our performance exceeded the
initial plan due to steady progress in construction projects such as the Integrated Water Purification Plant Project for the City of
Tsubame and Village of Yahiko, as well as strong orders for point repair and maintenance. In addition, to further advance DX in
engineering operations, we are working to enhance the functions of the plant information management system and expand its
applications, promoting the creation of a more efficient and higher-quality engineering environment.

Looking ahead to Mid-Term Business Plan 2027

Focusing on the demand for renewal and point repair of existing systems, we aim for stable increases in sales and profit by
promoting technology and service proposals tailored to customer needs and steadily converting our large order backlog into sales.
We will also work to improve efficiency and quality by making further progress in engineering DX, preparing structures to respond
to future Water PPP projects and other changes in the market landscape, initiating reforms in business methods, promoting human
resource development, and creating a better working environment to address these challenges.

*1 System Engineering *2 Customer Engineering
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Message from the Business Manager

PPP Division

We are engaged in various public-private
partnership projects, including Water PPP
and continue to operate water-related

environmental businesses that are closely
linked with local communities.

Masashi Sakai, Director, Senior Executive Officer /

Executive General Manager, PPP Division

The PPP Division is involved in a variety of public-private partnership projects, such as the
Miyagi Prefecture Integrated Water and Sewerage Public-Private Partnership Operation Project
using the concession (Water PPP Level 4) method, and the Arao City Water Supply Business
Comprehensive Outsourcing Project, which covers a wide range of operations. We continue to
propose and operate water environment projects that meet customer needs and are closely
linked with local communities.

Strengths and Challenges

@ Participated in an industry-leading number of public-private partnership projects and has
a long track record of operations

@ Established various risk identification and risk hedging methods for business operations

® Created a system that enables rapid recovery in the event of a disaster

@ Established a PDCA cycle to propose the optimal LCC by utilizing know-how on
identifying items that require improvement and implementing improvement measures
through discussions with clients for other projects under contract

® Continuous development of human resources for PPPs with know-how in long-term O&M

® Securing local talent and building a network for business expansion rooted in
communities

® Compensating contracts for rapid increases in personnel and fuel expenses, etc., and
promoting further energy savings

@ Responding to the second phases of projects after the completion of the first phases of
the contract period

® Enhancing adaptability to performance-based orders
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International Business Division

We will enhance collaboration

with our Group companies and
partners to provide technologies
and products tailored to local needs

Ken Akikawa

Executive General Manager, International Business Division

The International Business Division is accelerating its business development mainly in North
America, Europe, and Asia. In April 2025, the Group acquired all shares of Schwing Bioset, Inc.
to further strengthen its business foundation in the United States. With this acquisition,
together with its existing U.S. subsidiaries, the Group is now well positioned for further
expansion in the North American market. In Europe, we are working closely with Mecana AG,
FUCHS Enprotec GmbH, and Rood Wit Blauw Water B.V. to address issues such as aging
infrastructure, water scarcity, and regulatory compliance. In Asia, we continue to enhance our
business structure and local partnerships to meet the region’s growing demand for water.

Strengths and Challenges

® Advanced technical expertise and experience cultivated in Japan’s water and
wastewater markets, particularly in proprietary technologies such as ceramic membrane
filtration systems and ozone generation systems

@ Strong presence of overseas subsidiaries deeply rooted in local communities and
proprietary technologies such as Cloth Media Filter

@ Our ability to provide flexible proposals based on the above technologies, along with
our strong development capabilities driven by inter-Group collaboration

® Reinforcing measures to address structural changes such as inflation, supply chain
stagnation, and tighter regulations

® Contributing to address environmental issues through further expansion of business
areas beyond existing markets in Europe, North America, and Asia

® Necessity of reviewing and establishing mid- to long-term water business management
systems outside Japan in response to changes in the global water market

Sales / Operating Profit Margin |

Review of the Fiscal Year Ended March 2025

Sales (100 million JPY)

D50 <
D00 e R R
FYE 2024/3 FYE 2025/3 FYE 2026/3
(forecast)
Operating ~ o
Profit Margin(%) ) /0 /0 4,

In the fiscal year ended March 2025, "K. K. Mizumusubi Management Miyagi (SPC)" of the "Miyagi Prefecture Integrated Water and
Sewerage Public-Private Partnership Operation Project" was recognized as a leading example of a cross-sector, multi-facility Water
PPP, receiving the Minister's Award at the 1st Public-Private Partnership (PPP) / Private Finance Initiative (PFl) Project Excellent Case
Awards for its use of digital technology, improvement of public service standards, and contribution to the local economy. Our group
has started business management in the segment responsible for operating domestic water treatment plants, wastewater treatment
plants, and resource recycling facilities, and is preparing for Water PPP by collaborating with METAWATER SERVICE Co., Ltd. to
optimize facility operation and maintenance (O&M) and renewal.

Looking ahead to Mid-Term Business Plan 2027

We will utilize the know-how accumulated through many years of business operations to win contracts for projects entering their
second phase, and will also expand the use of the Operation Support Center (OSC) to achieve both stable operation and further
efficiency in our business operations. We also promote collaboration with companies responsible for other infrastructure and local
companies, aiming to be the number one company people want to work with for customers, communities, and citizens alike.

Sales / Operating Profit Margin |

Review of the Fiscal Year Ended March 2025

Sales (100 million JPY)

FYE 2024/3 FYE 2025/3 FYE 2026/3

(forecast)

grzef}irta:\i/lna?'gin(%)

This was a year in which we worked to stabilize our business in existing regions and prepare for further expansion into the North
American market. Despite external constraints such as challenges in parts procurement, inflation, and numerous adjustments related
to projects, we achieved solid results against our plans through the seamless collaboration of sales, technical, procurement, and
back office teams. That said, we recognize that it will be even more important to bring together technological and human resources
within the Group and create synergies for future growth.

Looking ahead to Mid-Term Business Plan 2027

To achieve sales exceeding 500 million USD under Mid-Term Business Plan 2027, the Group will focus on North America, Europe and
Asia, promoting the development of technologies and products tailored to their respective market characteristics and challenges,
while building a structure that organically links the Group's knowledge, human resources and technologies. In particular, we will
actively introduce and deploy new processes in the field of advanced water treatment technologies such as water reuse and removal
of micropollutants. At the same time, we remain committed to securing and developing our human resources necessary to drive
these initiatives forward.
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Topics by Business Segment

Environmental Engineering Division

Completion of the Resource
Treatment Facility in Koganei City, Tokyo

The resource treatment facility for the Koganei City Cleaning-Related Facility
Development Project (Resource Treatment Facility) entrusted to our company has
been completed and has started operation. This facility is responsible for the
efficient sorting, compression, and packaging of plastic waste, bottles, PET
bottles, and cans generated in Koganei City for use as resources. In the process of
sorting plastic waste, our counterflow rotary separator (air separator) has been
introduced to improve the safety and efficiency of manual sorting operations. This
facility is also the first cleaning-related facility in Tokyo to introduce naming rights,
and our company has acquired the naming rights for its nickname. The name
METAWATER Sustainable Park Koganei reflects our hope that the facility will
become a sustainable facility for future generations and a relaxing place that will
function like a park for the citizens of Koganei City.

Facility Exterior Counterflow Rotary Separator

Facility Overview

Feature .
METAWATER REPORT 2025 Creation

® Plastic waste: 12.0t/ 5 hours
® Bottles: 6.1t/ 5 hours

® PET bottles: 2.0 t/ 5 hours

® Cans: 1.5t/5 hours

21.6 t / day (5 hours)

System Solution Division

Integrated Water Purification Plant Project
for the City of Tsubame and Village of Yahiko

Delivery of a complete set of electric equipment for the
new water treatment plant and related facilities

In Tsubame City and Yahiko Village, Niigata Prefecture, four aging water
treatment plants were consolidated into one location, and a new integrated water
treatment plant that employs a ceramic membrane filtration system was
constructed. As a member of the joint venture responsible for this project, we
delivered a complete set of electric equipment for the new water treatment plant
and its related facilities. Furthermore, as a member of the special purpose
company (SPC) responsible for 20 years of operation and maintenance, we carry
out maintenance for electric equipment and provide services using WBC,
promoting greater efficiency in operation and maintenance.

Electric Equipment Ceramic Membrane Filtration Unit ~ Full View of the New Integrated
Water Treatment Plant

Overview of the Integrated Water Purification Plant

Project for the City of Tsubame and Village of Yahiko

Project Method Design, Build and Operate (DBO) Method

Project Period (Design and Construction): June 2020 — March 2025

Project Period Operation and Maintenance Period: April 2025 — March 2045

New Integrated

. 3
Water Treatment Plant Planned Water Supply Volume: 42,500 m®/day
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PPP Division

The Miyagi Prefecture Integrated Water and
Sewerage Public-Private Partnership Operation
Project Enters Its Fourth Year

Japan’s first concession integrating the three businesses of water supply, industrial
water supply, and sewerage, the Miyagi Prefecture Integrated Water and
Sewerage Public-Private Partnership Operation Project, has entered its fourth year
since operations commenced in April 2022 by K. K. Mizumusubi Management
Miyagi a special purpose company (SPC) led by our company. Before the project
was implemented, there were voices of concern and opinions from the citizens of
the prefecture; however, in the three years since, there have been no major
problems in the waterworks, industrial water supply, or wastewater treatment,
and the project has generally proceeded smoothly.

l Project Features

@ Japan’s First Waterworks Facility Operation Project (Concession Project)
@ A Cross-Sector Project Covering Waterworks, Industrial Water Supply, and Sewerage

il Project Highlights

@ DX Promotion

The Miyagi Water DX Platform (MDP) and an integrated wide-area monitoring and
control system have been introduced. Leveraging the advantages of managing nine
projects in an integrated manner, the information and know-how on operation,
management, maintenance, and inspection at each facility have been centralized, leading
to greater efficiency and labor savings.

@ Information Dissemination and Public Relations Activities

The Mizumusubi Festival is held every year from September to October, during which
three purification centers—Kennan, Senen, and Yamato—are opened to the public. To
date, approximately 3,000 residents of the prefecture have attended the event.

® Awards and Commendations
The project has been favorably received for its establishment of an integrated

management system, cost reductions through the use of digital technology,
development of local human resources, and contributions to the local economy.

1st Cabinet Office Public-Private Partnership/

Private Finance Initiative Project Best Practice Awards (Minister's Award)
7th Infrastructure Maintenance Awards (Minister of Land, Infrastructure,
Transport and Tourism Award)

Miyagi Prefecture Enterprise Bureau received the FY2023
October2023  \yater Innovation Award (Grand Prize)

June 2024
January 2024

International Business Division

Schwing Bioset, Inc. Joins METAWATER Group

METAWATER Co., Ltd. has acquired all shares of Schwing Bioset,
Inc. ("SBI") and its subsidiary, Revinu, Inc. ("Revinu"), through
METAWATER USA, INC.

SBI, located in Minnesota, USA, is a leading engineering firm specializing in
sludge treatment engineering and services across North and South America.
Its flagship product, the piston pump, holds an overwhelming market
presence in North America, particularly for its ability to handle sludge with
low moisture content. The pumps are highly regarded and used not only for
sewage sludge but also in mining operations. Its subsidiary, Revinu, offers
sludge transportation, rental of sludge treatment equipment, and operations
of a wastewater treatment plant.

Overview of Schwing Bioset, Inc. @ﬁugﬁﬂ

Location Minnesota, USA

Founded 2006

Business Description Sales and manufacture of sludge treatment systems
Director and Chairman | Ken Akikawa

President and CEO Thomas Anderson
Overview of Revinu, Inc. Revinu

Location Florida, USA

Founded 2004

Sludge transportation, rental of sludge treatment equipment,
and operations of a wastewater treatment plant

Director and Chairman | Ken Akikawa
President and CEO Daniel Anderson

Business Description

Products and Systems

T Nt

Piston Pump Screw Press Nutrient Recoverry Sludge Storage Rental Business
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Our History of Developing
— = Technologies (Initiatives) We Take Pride in New TGChnOIOg'eS | Establishment of METAWATER
(2007-2024) -

| | | ]
History of Developing
- . i = lopment of hnolog 5 : : - : o n : : :
New Technologies Development of now technologies RN forresource regeneration resource [ S 0 cr et of technologies adresing D

1 recycling, and functional enhancement : i i
The situation surrounding water and environmental

@ First delivery of an @ First delivery of

infrastructure is changing daily, and the challenges faced by Water Drinking Water o ﬁgra:]rgsr;i'rgfeﬁ;cé%rg?ic (F,;crsﬁ\?ﬂ,':,ﬁ e'd%n First delivery of ar ZIirSsi‘rc]g:g\i/oe;ye%L'i-gag}( () @ First delivery of an RB flash 2 STEP-type inclined tube
various countries and regions are diverse. For more than 50 i oa Treatment TR e : ;

water treatment plant | equipment Introduction of high-flux ceramic

mixer for a water treatment plant

years, since the days of. our fo_undlng parent companies, NGK Plants Technologies ] system membrane systems applying acid CEB‘
Insulators, Ltd. and Fuji Electric Co., Ltd., our company has (Water Supply Sector) Start of verificati : : — ] : ; : : i : _ Devel t of
been engaged in the development of technologies supporting o eatol e | @ Development of glass-lined : Development of double | | Delivery of new air diffusion i i Deliverv of ozone and advanced oxidation i Development of ozone
. h ) or wastewater reuse tion tub -sided cooling ozone generation : 5 ! ! 137 : : eneration tubes with a

water and environmental infrastructure. Since our systems | ozone generation tu es: tubes and high-conce%tration air units devices f‘?r ozone | | ; process (AOP) technologies (for private sector use) | goyble discharge gap structure
establishment in 2008, the business environment has . | : i o S o ) —— : : : ! 5 i

: L . First delivery of a high- First delivery of a Pre-filtration tricklin High-speed filtration technolo ; ; istrati
continued to change rapidly due to challenges such as climate Water Treatment ¢ speed sewz?g,;e treatment ¢ ;/vggé?anter reuse filter (PTF) method 70 us?ng loating filter media g:y o i i ¢ {*e’éﬁ’r?é?é’é‘ytreatme”t — f%mf)‘fgfﬂgf Lo .ygﬁitegé’(ﬁci'|{fa%'§;at'°”
change, natural disaster countermeasures, financial difficulties Technologies system for wet weather O N ay double!-vane-type i @ simultaneous nitrification-denitrification JS New Technology Category | rq%istration gomf_leted 7y DRGTIESE PR imentation substitute
due to population decline, and a shortage of engineers. vertical mixer treatment (deep tank type) : for disk-type special long-fiber filter cloth filtration systems ™=

Our group will continue to take on the challenge of
developing technologies required by the times and contribute

to the realization of sustainable water and environmental

@ First deli\;ery ofa high-p;erformance mjixer for digestérs (digestion témks)

Sludge Dewatering @ Incinerator ash O%hosphorus
) @ First delivery of a post-injection two-liquid-type belt press dehydrator

Technologies recovery (FY20

infrastructure. Wastewater Thermal First delivery of a multi-layer @ @ First delivery of a fluidized @ Joint research on recirculating @ First delivery of a dual-heat-source DeveIopmeﬁt of anew high_ ) | First delivery of a fluidized turbine o () Developnlwent ofan
reatment . uidized incinerator carbonizing furnace multi-layer combustion inary power generator -temperature energy-saving incinerator i ' energy-supplyin
. . Operation fluidized ' o f flayer combust - b t t t : L JS New Technology Category @ gy-supplyi
Plants p . o Delivery of the world's first @ First delivery of akiln-type ! Development of an energy @ | registration completed ~; (carbon-negative
el Technologies gasification furnace (external heating) carbonizing furnace self-sufficient incinerator ; for the fluidized turbine ! incinerator
. . [FY2011]Ener Y_ma_nagemen_t system usingl. @ [FY2015] Storm water management technology for localized torrential rainfall in urban areas
Hayama Purification Center and Related intensive solid-liquid separation technology 2013 | @ [FY2017] Technology for improvir | | | [FY2021] Wide-area monitoring and
ili 1 H i Innovative sewa! e sludge the treatmeecntnc% oagé/ityO(l;%rH?‘;cl)vmg o E i i ® ST B ET 0 AR i
Facility Development and Operation Project | energy convers e e, S AT e (Y2022 pmencimend] reccwl;/m.z.ng cr
: : : - ject” i ith overall optimization i i ; I
Renewal of central monitoring equipment = i of dewatering, incineration, = i in sewerage using a new phosphorus recovery system ®
i i i i and power generation [FY2014] ) K [FY2019] = i
and ex pansion of electric e quipmen t | i @ Non-aerated recirculation ® Advanced wastewater treatment technology using
To provide affordable and high-quality services, Hayama Town in Kanagawa ; ; water treatment technology ICT and Al control for single-tank nitrification-denitrification processes

@ First deIi\;ery of an imprbved counterflow trommel sdrting machine

Resource Resource and | | @ First delivery of | @ First delivery of a fire spread
Recycling Environmental a specific gravity prevention technology i

o . f
Facilities Technologies Sp?arg‘%rc or waste (Patent 6148910)

Prefecture is expanding and renewing purification centers and relay pumping
stations using the design-build (DB) method, which helps reduce construction
costs, with the aim of improving operational efficiency through the
introduction of comprehensive private-sector outsourcing.

We are tasked with renewing the central monitoring equipment and | I i

o First delivery of a new type of counterflow
trommel sorting machine i

@ First deIiv:ery ofa compéct, high-speed:rotary vertical:crusher

First delivery of a water

. . ; ) First delive t vate ' First deli\llery of SOALEAF First deiivery of MAINS
expanding the electrical equipment for this system. Furthermore, we are of GENESEED NX environment monitoring ; g | i i : : ! : :
contributing to the reduction of operation and maintenance costs by (FY2005) and control system (Type I) i First delivery of a water environment monitoring and control system (SOARERA) i i i i

providing Water Business Cloud (WBC) services. ! ! ! ! ! : : :
*'Sewerage Innovative Technology Demonstration Project (B-DASH Project)": "B-DASH" is an abbreviation of Breakthrough by Dynamic Approach in Sewage High Technology Project. This demonstration project has been carried out by the Ministry of Land,
39 Infrastructure, Transport and Tourism (MLIT) since FY2011. MLIT has been implementing this project in order to establish a low-carbon, recycling-oriented society in the sewerage industry, reduce life cycle costs, take measures against flooding and aging 40
— facilities, etc., while simultaneously supporting the overseas expansion of Japanese companies in water-related businesses by accelerating the research, development, and commercialization of new technologies. —
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Flow of Water, Sewage, and Resources in the Environment

Treatment Processes and Technologies at Water Treatment Plants, Wastewater Treatment Plants, and Resource Recycling Facilities

Water

of sludge discharge

moisture content

O&M and Operation Management of Water and Sewerage Facilities

Sewage

Treatment Plant

Pasteurizes and
disinfects using Settles clumps of
chlorine or similar microorganisms using the action of

Water Treatment Technologies

Decomposes
contaminants

agents

e

Final

mlcroorganlsms

debris

Settles fine

Settles and
removes sand

Aeration
Tank

Primary

Tan

= Sedimentation =

and debris
Grit
Chamber

Thermal Operation

Disposal

Technologies

and Effective ==ss:114 Sjudge Incinerator

Utilization

Incinerates

Sludge Treatment Technologies v

Sludge
Dehydrators

Digestion
Facility

Sludge

Thickeningg Facility

Further reduces
the moisture
content, resulting

in a semi-solid state

Sludge volume
is reduced, and

biogas is extracted.

Reduces
the moisture
content of sludge

llllllllllllllllllllllllllllllllll Sll.Idge i

Flows through
sewerpipes to
the sewage
treatment plant

Tap Water

Ozone Drinking Water i
Treatment Plant Technology  Treatment Technologies . t
Removes Filters water to L Stores treated | = o f,;essuvggﬁfd
color and odor make it clean ~ Pasteurization water " to households
Drinking Water Water wlvanced | MFiltration | | Disinfection| | Filtrate |_.__[Distribution
Treatment Technologies Treatment Facility| L_Facility System Tank | © L_Reservoir
Water [ Receiving | Chemical [_l|Sedimentation
Intake Tank Mixing Tank Tank ‘e, 1
. ‘ Settles and e, ! Reused as soil
AdJUStS Water Mlxes t 'A ThICkenlng an Dewaterlng SEEEEEEEENENENEEEEDR
level and flow coagulant roccuIat?dessand Sludae Facility Machine * » for gardening or
soil Disch 9 Reduces the h in cement
Ischarge . icture content Furtherremoves

To the City

Resource and

Environmental Technologies

Separation of plastics,

incombustibles,

and other materials, - —
k

recovery aeration

and resource

tan

e | |
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Technologies We Take Pride in Ceramic Membrane Filtration System Safe water treatment system with high strength, space efficiency, and long service life

Ceramic Membrane Filtration System

Our Ceramic Membrane Filtration System ranks number one” in market share among membrane filtration systems for water treatment plants in Japan. It features low risk
of damage, removal of protozoa, space efficiency, and long service life. Our company has been improving the performance and reducing the life cycle cost (LCC) of ceramic

membranes, allowing us to develop systems that can be packaged and transported on vehicles (such as vehicle-mounted and helicopter-mounted products).

F|Itrat|on System.

Ceramic Membrane

Rapid Filtration Flow

A method in which chemicals
(coagulants) are added to cause

E@ uﬁu;;J

turbidity and impurities to form clumps
(flocs), which are settled by sedimentation

and then filtered through a coarse sand layer

Membrane Filtration Flow

A method in which, after adding
chemicals (coagulants), turbidity
and impurities are filtered

out using a membrane

Raw
Water

*According to our
research.

Features of the Ceramic Membrane Filtration System
High Strength and High Reliability

Contributes to water supply safety with a high-strength membrane
that does not break

envig pur
rethinking water
Water Replenishment Project for
a Pond with Decreased Water Levels
due to Climate Change
~Pilsen, Czech Republic~

High Operational Stability

Maintains filterability and stable treatment even with high-turbidity
raw water during rainfall

The Bolevec Ponds have long been
cherished as a place for recreation where
citizens enjoy swimming. However, in
response to the recent drop in water levels
caused by the effects of climate change,
measures were taken to replenish the pond
with water from a nearby river. In this
project, in order to protect the ponds’
ecosystem, it was important to prevent the
inflow of crayfish plague spores (0.4 pm)
and to remove phosphorus to suppress the

Space Saving

Eliminates the need for a floc forming tank or sedimentation tank,
saving space

Easy Storage and Management
Enables dry storage and easy management

Environmentally Friendly

Can be used for over Enables filtration at low

15 years and can be Mol pressure, as well as energy- rowth of photosynthetic microorganisms
recycled into raw (F\ ;@ saving operation by utilizing g P y gan :
material g water level differences Our European partner company ENVI-PUR

s.r.o. designed and constructed a water
treatment facility using ceramic membranes
to address these challenges. This innovative
facility is also attracting attention as a new
example of how ceramic membranes can be
applied.

} Treated
Water

Sand (Medium)

Receiving Chemical
Tank Mixing Tank
_Sand (Coarse)

Floc Forming Tank Rap|d Flltratlon ‘

.............

o T

1 } Treated
Water

Bolevec Ponds

Ceramic Membrane

Recelvmg Chemical : : } -
Tank Mixing Tank 1 Ceramic Membrane ! g R’
] Filtration System i Filtration System 42
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Technologies We Take Pride in Carbon Neutral Technology Contributing to energy savings and reduced greenhouse gas emissions

43

Initiatives for Carbon Neutrality

Our group is actively promoting initiatives aimed at achieving carbon neutrality
(CN) in order to address environmental and societal issues such as climate change,
as well as to realize sustainable water and environmental infrastructure. As one
example, we have set greenhouse gas (GHG) emission reduction targets not only
for our group, but also for our customers (local governments). In the fiscal year
ended March 2023, we also established the Carbon Neutral Solutions Technology
Department as a specialized organization. This department uses indicators to
quantify the contribution of our products and technologies to carbon neutrality
and strengthens proposals for solutions to address customer challenges.
Specifically, we have used brochures and other materials that clearly explain the
benefits of our products and technologies in terms of carbon neutrality, and have
made over 100 proposals in the two years since the fiscal year ended March 2023.
Going forward, we will further expand our lineup of products and technologies
that contribute to carbon neutrality while improving transparency regarding the

level of GHG reductions achieved as a result of their adoption,
accelerating our efforts to realize a decarbonized society.

Indicators and Targets for GHG Emissions of Our Group

Target Target

Scope aEe sl Year IAETH
| - 70%
GHG ! Consolidated ! 2020 2030 i reduction
emissions 1 ; ;

Subsidiaries” (3,982 t-CO2/year)

thereby

Actual
Value

£ 5,310 t-CO;
| Jyear (FY2024)

1,2 3
(Scope 1, 2) 2050 | Netzero
Contributionto | Thermal operation : 50%
reducmg_ tl_1e :r?lja:egcepr:‘lc;daids 2013 reduction 302,575 t-CO,
GHG emissions ! yst | (@pprox.320000t- 2030 ' throughthe /year (FY2022)
of our customers ' domestic sewage 3 CO:/year) ' . introduction of :
(local governments) works s?/g(t)gr::ts and

*The following companies are included, with the domestic period from April to the following March, and the overseas period from January to December.

Domestic: Our company, METAWATER SERVICE Co., Ltd. | Overseas: METAWATER USA, INC.; Aqua-Aerobic Systems, Inc.; Mecana AG; FUCHS Enprotec GmbH;

Wigen Companies, Inc.; Rood Wit Blauw Water B.V.

An incinerator with a layered
structure that efficiently
combusts sludge

Approximately

5 0 :/é’duction

in N2O

Compared to conventional operations
at facilities where our products have
been delivered

LT
LLLLL

Approximately

20 :/;duction

in fuel consumption

Compared to conventional operations at
facilities where our products have been
delivered

High-Speed Filtration System
as an Alternative to Primary

Sedimentation
(Intensive Solid-Liquid Separation)

Primary sedimentation tank
using high-speed filtration as
an alternative to primary
sedimentation reduces power
consumption by

Pressure

regulating
Sewage channel
inflow
channel

Treated
wastewater
(filtrate)

Influent

Approximately  sewage

2 From the
sanitary
o/ sewage pump
5 (o]

‘Wash water
drain valve

Tothe
j aeration
tank

Filter bed

Partition wal
Comparison Under
Certain Conditions High-speed Upper screen

washing system

Common treated
wastewater layer

|
between filter tanks

Products and Technologies
That Contribute to Carbon Neutrality

Multi-Layer Rapid Mixer
Fluidized Incinerator (RB-Type Flash Mixer)

The introduction of the
RB-type flash mixer enables
chemical mixing with
low power consumption.

Approximately

30 :/sduction

in power consumption

Compared to conventional (suspended type) mixers at a planned
water treatment capacity of 100,000 m%day

Mixing Blade

=L
I
:
\

Radial blade (RB)

Variable Pressure
Control

Set a necessary and sufficient
discharge pressure in real time
according to load fluctuations

Reduced power
consumption in
wastewater treatment

Blower design
pressure

Blower
discharge
pressure
Airflow
volume
Inflow load
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Technologies We Take Pride in AB-Cross Project FY2025 Demonstration Project

Downsizing-Capable Wastewater Treatment Technology Using Aerobic Granules

This project was selected in March 2025 as the project of the Integrated Water and Sewerage Innovative Technology Demonstration Project (AB-Cross) promoted by the
Ministry of Land, Infrastructure, Transport and Tourism (MLIT). In this project, organic matter, nitrogen, and phosphorus are removed through biological treatment
(aerobic treatment) using granular sludge (granules) formed in the aeration tank, demonstrating the effects in terms of treated wastewater quality, treatment capacity,
and reduction of power consumption. Assuming a future decrease in influent sewage volume, the project aims to gradually downsize the facility and flexibly reduce
treatment capacity while using automatic control technology to suppress excessive power consumption. For this demonstration, we will use the "Nereda® technology," an
aerobic granular sludge water treatment technology for which our company has an exclusive license agreement with Haskoning (Netherlands).

Overview of This Technology

e Aerobic granules have higher settling properties than conventional activated sludge and have
the characteristic of forming aerobic, anoxic, and anaerobic zones within the sludge, making it

possible to perform three-stage cycle treatment in a single aeration tank.

e Because the concentration of sludge in the aeration tank can be greatly increased, the capacity
of the aeration tank can be reduced, eliminating the need for the primary sedimentation tank

and the final sedimentation tank.

e This enables compact reconstruction even for facilities that use the conventional activated

sludge process.

Features of This Technology

© Societal Benefits
¢ Supports downsizing

¢ Small civil engineering structure, making seismic reinforcement and disaster recovery easy

® Economic Benefits
® Extremely compact facility, reducing construction costs

* Fewer power equipment units, enabling Reduction Rates of This Technology
reduced O&M costs and energy savings Compared to Conventional Methods

Compared to Compared to

© Environmental Benefits A20 Method  Standard Method

e Contributes to reductions of COz emissions

through energy saving Installation Ag prox. Ag prox.
¢ \When used as an alternative to the standard —— 70% secesse 50 % aecrease
method, N20 emissions can be reduced to the POTer Approx. Approx.
same level as the A20 method Consumption 35% decresse 15 % decrease
¢ Promotes the reconstruction of advanced -
wastewater treatment systems and contributes Consctgt;:tlon Approx. Approx.
to water environment management / O&M Cost 30% ceaezse  20%0 decease

Cross-Sectional lllustration of

Granular Biosolids Three-Stage Cycle in the Aeration Tank

@ Nitrifying Bacteria @ Phosphorus-Accumulating
Bacteria

@ Denitrifying Bacteria O Glycogen-Accumulating ® Inflow/Outflow Process

Bacteria Outflow
—_
Inflow
. e

/

Three-\
@ Stage Cycle ﬁ
—

The outer layer (light blue) is aerobic,
the center (light green) is anaerobic, (®Sedimentation @Aeration
and the area in between is anoxic. Process Process

Eliminating the Need for Advanced Wastewater Treatment Facilities
by Adopting This Technology

Anaerobic Anoxic Aerobic

Influent
Water PN
y

Effluent

Granular
Slud Water

Screen Primar Reactor Fina] .
Sedimentation Sedimentation
Tank X Tank

Overview of the Project

Project Participants

Demonstration Field

. METAWATER, Japan Sewage Works Agency,and Miyagi
* Prefecture Joint Research Group

- Kennan Purification Center (Abukuma River Lower Basin
* Sewerage System), Miyagi Prefecture

Project Implementation Period : FY2025 and onward

44
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Technologies We Take Pride in WBC Initiatives We Take Pride in 44}
Water Business Cloud (WBC) Main Functions and Services of the Water Business Cloud Initiatives for Public-Private Definitions and Implementation Targets of
. Government-Led Water PPP
WBC is a cloud-based platform that enables centralized management and ] : R— : MR : Pa rtnerSh [ pS
sharing of information for water and environmental projects. It supports ";‘f”,mam“ . . . hi Level 4 Water PPP Project Number Targets
monitoring, operation, and maintenance for water and sewerage facilities, rs, a”Tg doud content Sta usng raphs Jccumulating operation data and Our Group’s Public-Private Partnership . (concession, 10-20 year contract) (Up to 2031)
assists business operations through data analysis, and promotes orta it , [ precicing ongem perlormane e Project Track Record . . Water PPP
. .. R . L . . . ) Level 3.5 a Waterworks
operational efficiency, technology transfer, and digital transformation . (4 E% @ 8-t We have participated in 60 public-private . 5,",’;2,’;;%‘:,,’11‘1‘;22;;’.‘@%‘;;PE?,%;i‘;i;’s) 1 0 Projects
(DX). By creating new digital solutions and utilizing data, we contribute to ,Sparmgt.all el e or adiiy _‘ ”l Gercooration partnership projects in the domestic water S : :
Information operation _— prediction results Level 2 + formulation and implementation

water and environmental sustainability, realizing smart and sustainable and environmental sectors, and have invested Level 3 of point repair plan

with
R /e comorert _ i ’ i i
wastewater ystemns, e | e | e
water and Yy Management Services - u in 42" special purpose companies (SPCs) o Level 2.5 point repair below a certain amount

1 0 Sewerage
Projects

= Industrial
- ) Accuratel){ identifying the timing st lining of routi K S i ioeli Level 1 + [
WBC SOIUtlonS that Connect Pe0p|e and Data g . ‘1 forequlpmenthrepevlval and reamlining of routine worl uppol |n%s;aer pipeline oam . : — Level 2 utility procurement and management Waterworks Pro;ects
Q - suppor:::gger):;at et DR Vot oty dvelopea contracts . . Level 1 Water quality management, facility Prepared basecg on tQO.VLTmeGMZOB
[ _ — ._____W“hKANSElcompe"y Contracts for PPP pr0]ects e @ L) o eve operation, and maintenance announcement materials (June )
3 Planning and b ] —— ) ICANSEI . B . B J
al £ » pssessment [ =ErET Service locations @ o
- = = - — N " D) . . . . R
a"sde“;vV:;:fl ?Ses - Bl Mutual Synchronization *As major projects involving long-term contracts of over 15 years © s our Strategy fOI’ EXpandlng Pu bI|C'Pr|vate PartneI’ShIp (PPP) PI‘OjectS
Q Ledger Renewsllklans or investment in a special purpose company (SPC), including
3 o/ I, those hat have been liguidated orare planned to be established In anticipation of government-led Water PPP, we are conducting market
I . N ED = Hi sy 0 O ) . . . ..
g R e | Qnestopsoluionfron | e mmnm | 1 b o RS S research from our own unique perspective on the trends of individual
i i i - = ¥ | o) - . -y . - - -
- Wiotmtan pocsan preparation ' X Soet municipalities regarding PPP projects in water and sewerage.
o
Safe'and;Secure|Water o . 5 e

and Environment . ) R Taking into account profitability, investment recovery, etc., we narrow
Infrastructure Maintenance IR LTS Integrated Reporting B o e S down the PPP projects to participate (bid) in and make strategic decisions

Renewal Planning

rvice. €
amon station 7 ef Calculation 2 . ]
Stakehol ers &Distribu_tion results

CO"ection and Renewal Business Process ; ; © ol X ™
Transformation c (] Accumulating onssite know-how Integrated management of report data o o o > to allocate resources.
T and passing on skills & e
Sensor Data Wide Area .= = ———— Wide-area &
. Management -, - ()] & ST monitoring =% a5 E o o
Water Quality 9 . g - R SFN —» — A Sou o8
Information o and Collaboration - o sV —» © ™
o ilipati Timeline display and search functions Automatically collects dat 4
Process Data Toward a Sustainable Utilization of New to providepngcessary information such as m“é‘n’?;.'ﬁz and inspection results 0perat|on Support Center (OSC)
| . d Watel' and Wastewater -(rXIChnOI)oQES @ in an easy-to-use manner for integrated management of reports o
nspection an A , etc. o
Point Repair Records Business r “h
Equipment Ledgers Building a database where P Wide-Area Monitoring Service | Correlation Monitoring Service Imag%(lgllnc;irégormg To support operational stability and
S al Informa o Utilization § a - improve work efficiency at facilities with
onstruction Records shared by LoD < g Quickly enables remote Systematizes facility abnormalities Enables remote Examples of Orders cOrrespondlng ater PPP PPP contracts, which have been increasing
Asset Information stakeholders g g = monitoring with smart devices and leak detection to support monitoring of camera y :
Plant Monitoring o 2 the transfer of skills and monitor images Integrated Management Method for Operation Public Facilities Operation Project in number each year, we established
: . . - B from experienced operators Faciiti nt | S 2
nspection Operations = (o ‘ shaet, ¥ - 2
OFF;irIfPIRZTa?cgg Inspection Operati = : Wate”{reatmenft \ ! q{% i_. ~ e . . m and Renewal [Similar to Level 3.5] (Concession) [Level 4] Ofpf(.eratgré ggs)porctj Cente}-Ars at %u{ Nafg.?ya
h Technology Transfer Q marter plant = —o@® o= %3 : & B office and our Arao City office
Information . ! - T O E X
Deterioration Prediction o | information | gpg — < . f,@ RN — (2025).
Accumulation (LI ROTNTLY) 1 sharing £ ) e ." , Water Business Cloud (WBC) centrally
~* - . . e .
[ e N i
Water Environment Information Disclosure g reservoir f"‘if @ E-4 Displays past and! present T T | - - f ) | ?402'53:55399?:;28 f)?]n;ji;g%nseigggov'des S s
=3 - . FEE N Wat Timer ‘or comparison unato Purification Center Avrao City Water Su Business Kumamoto Prefecture Ariake  Miyagi Prefecture Integrated Water o X . ;
Batabese Asset BCe Monitoring anytime, anywhere Tfeatg}agﬁi to understand changes Fadility Improvement and Compryehensive Opuasyourcing /Yatsushiro Industrial Waterworks yar?d Sewerage Pub?\c-Private PP Operattlogllslg pgg)rt ACent((e:lj t(OSO
Management e Comprehensive Operation Project (Stage 2) Operation Project Partnership Operation Project established in Arao City
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A R X International Business

Building Local Systems to Meet the Growing Demand for Advanced Wastewater

Treatment, such as Water Reuse and Micropollutant Treatment, Centered on Strong

Products and Technological Capabilities

North America Europe

Aging Demand for Advanced
Water Shortage Infrastructure Wastewater Treatment

Stricter Regulations

Demand for Advanced

Aging
Infrastructure Wastewater Treatment

» Strong product lineup and strengthened aftermarket

[
METAWATER

METAWATER USA

{‘“!""?._."9;‘!_‘ @
s
Revinu - wansrecinotocies

I

AR AQUA-AEROBIC
\id Q "/'l

C—)

SYSTEMS, INC.

==
e AMetawater Company

» Entry into the micropollutant treatment market
» Entry into the water reuse and sludge treatment markets © » Expansion into private-sector demand (nitrate contamination)

Strengthening collaboration with partners
Expanding sales of ozone and ceramic membranes, focusing on ODA

FUCHS

2 YMECANA

\
@ AMetawater Company M ETAWATE R

METAWATER Co, Ltd.

Creating synergy among group companies

Water Supply Treatment

7R3 AQUA-AEROBIC
A SisTims ING

UF Ceramic

Water Supply Treatment

Rwb.

* Meoraser Compary

METAWATER METAWATER

METAWATER Co, Ltd.

METAWATER Co, Ltd.

Membrane ) Membrane  [[B¥=; LE NF/RO Membrane
Filtration ) Filtration ! Filtration Ozone Ceramic
Generation Membrane
Wastewater Treatment Wastewater Treatment Systems Filtration
B wgone B wgone P
3 FUcHs
Nereda® Cloth Media
ereca’ ¢ Filter Aerators
(Inclined Shafts) 1 P
METAWATER e F
METAWATER Co, Ltd. ‘@‘ FUCHS I
™ 4 N i
@"‘ L] @" miostr | | J)@& MECANA Pre-Filtration # Aerators
pt p | Trickling Filters = (Inclined Shafts)
Gvinu Gvinu ke
— 4 — b Cloth Media Filter
A 7 Dewatering =
Piston Pumps E Machine
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Water Supply Treatment
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Digital Transformation (DX)

Pioneering the Future of Water and
Environmental Infrastructure Through
Digital Transformation (DX)

Digital transformation (DX) plays an essential role in realizing a sustainable
society and enhancing corporate value. As such, our company regards DX
as one of the most important management challenges and is actively
investing in building organizational structures, promoting innovation
through DX, and developing digital talent.

To address societal issues in the sustainable water and environmental
sector, we aim to pioneer the future of water and environmental
infrastructure by minimizing plant life cycle costs (LCC), optimizing
operations, and creating new value for customers through digital
transformation (DX).

Our Group’s Digital Transformation (DX) Promotion Framework

To effectively advance digital transformation (DX), we have established a
company-wide system centered on the Digital Transformation Office,
where all departments collaborate to implement the PDCA cycle for digital
business transformation and drive continuous improvement.

We also secure the resources necessary to advance DX, such as personnel,
budget, and IT infrastructure.

Digital Transformation Office » ) e
IR

(@) - w
. 2 o wv (o) ~+ -+ Q
Plant DX Promotion |23| | % 31|35 ol
=] 3 0 o o
Department 5|8 |o 2|y 322
=] = = —_ S -
. egl|zlI=s||[s5[|2]|c||2
Marketing DX Sul |2 = N sll2]e
Promotion Department |S5( (& | |32 (2|5 S||a
IR EE
. SQ <. ® o <. =
DX Promotion <12 2l o 21 s
Department 5 217 S1lg

DX Promotion Initiatives

We are promoting three digital transformation (DX) initiatives: Engineering
DX, Marketing DX, and Business DX and Common Platform Enhancement.

Leader

Engineering DX
Step

We aim to improve efficiency,

quality, an_d labor-saving at sites in AllEmployees
plant design, construction, and and Group

i METAWATER SERVICE
operation. METAWATER TECH

DX Literacy Improvement

Marketing DX

We consolidate information on
customer data, sales activities,
orders, deliveries, and
post-installation support into a data
warehouse to strengthen the
linkage between sales activities and
customer management.

DX/IT
Promotion Supporter

Personnel with the aptitude
to promote or support DX/IT

DX/IT
Promotion Leader

Personnel capable
of promoting DX/IT

Business DX and Common Platform Enhancement

We have planned a company-wide digital talent education program to promote
DX. We are conducting step-by-step digital talent training so that even non-IT
specialist teams can acquire the level of digital expertise necessary to solve
departmental issues. As a foundation for company-wide data utilization, we have
made the data platform BigQuery available, provided secure generative Al to all
employees, and are promoting its use in business operations.

Results of DX Promotion Efforts to Date

We have obtained certification as a Certified DX Business
Operator under the DX certification system established by the
Ministry of Economy, Trade and Industry. Our company is the
first to be certified as a "Water Supply Business" in the
"Electricity, Gas, Heat Supply, and Waterworks" category
(major classification) of certified business operators.

W DXz
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Our Group’s Sustainability Initiatives

Material Issues (Materialities)

. _ 5 ; B - : et 5 - As part of our aim to fulfill our Basic Policy on Sustainability, our group has identified material issues (materialities)
' : 5 - that are not only closely related to our business, but are also important to society and stakeholders.

y *
‘ - &
Chapter |

Sustainability

PARTNERSHIPS
FORTHE GOALS

9 INDUSTRY, INNOVATION

&3

T 12 s
aids | CO

INDUSTRY, INNOVATION 13 CLIMATE
AND INFRASTRUCTURE ACTION

& | ©

et [l 15 o

O W = Contribution to sustainable water and wastewater facilities | I3
0~0 LR = Contribution to water environments overseas
/y Environment )

= Conservation of water source forests

@ Recycling- = Contribution to sustainable recycling facilities
E % <:9 Oriented = Promotion of industrial waste reduction and reuse
Society = Reduction of environmental impact

[ \ gfeee?:';'c;::;: ?;:3‘5 = Reduction of GHG emissions at water and wastewater facilities
\ emissions = Reduction of supply chain emissions (CO2)

INDUSTRY, INNOVATION

o = Revitalization of local communities and economies o
Local = Disaster response support &
SHELERIN T LTI = Social contribution activities

oo i u Creation of rewarding workplace environments oo,

]7 PARTNERSHIPS
FORTHE GOALS

10 REDUCED
INEQUALITIES

DECENT WORK AND
ECONOMIC GROWTH

0 00 X = Educational support for employees -
NN  Capital ﬁ/i <)

= Improvement of occupational health and safety

f % 16 PEACE, JUSTICE 17 PARTNERSHIPS
= Enhancement of corporate governance Vo O
&5 Governance

= Promotion of compliance z_ @
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ESG Driven by Four Business Segments

Our group regards ESG as the pillar of our business
growth.

Each segment—the Environmental Engineering
Business, System Solutions Business, International
Business, and Operations Business—promotes

ESG initiatives, and by generating synergies, the

group aims for new growth while resolving
social issues and enhancing corporate value at
the same time.

Business Segments

Environmental
Engineering Business

Water Environment Business

Resource Environment Business

System Solutions Business

System Engineering Business

Customer Engineering Business

Operations Business

International Business

Reduction of greenhouse
gas emissions

= Achieve carbon neutrality by 2050
= Promote the use of renewable energy

Environmental Engineering Business

System Solutions Business

Multi-Layer Fluidized Incinerator & .
Suppresses N2O generation and Iz
reduces fuel consumption during
sludge incineration at the same -
time

Water Environment Conservation
= Introduction of energy-efficient technologies
m at water treatment facilities

Wiater quality improvement and advanced
 Wastewater treatment using ceramic

membrane technology

Water source forest conservation

Environmental Engineering Business
System Solutions Business

International Business

Sustainable Products

and Services
= Design and development of products that
reduce environmental impact
= Improvement of environmental efficiency in
customer facility operations

Operations Business

International Business

Contributing to
Local Communities

= Safe water supply projects in Japan and overseas

= Support for infrastructure development in
developing countries

= Various disaster area support activities

Environmental Engineering Business

Operations Business
International Business

Mobile Ceramic
Membrane Filtration
Equipment

Effective for emergency g
water supply support
during disasters

Human Capital Management

= Introduction of systems to support diverse
work styles

= Promotion of health management and
establishment of a safe workplace environment

= Human resource development to support
growth and challenge

””””” Collaboration
with Stakeholders

m Collaboration with local companies and
recruitment of local talent

= Generating synergies among domestic and
international group companies

Operations Business
International Business

G

Governance

Strengthening Governance

B Ensuring diversity on the Board of Directors
and achieving greater governance
independence

¥ Thorough Compliance Education

Risk Management

m Identifying and regularly monitoring
ESG-related risks

m Cybersecurity measures

m Ensuring supply chain transparency

Highly Transparent
Information Disclosure

® Disclosure of ESG data and initiatives in
the integrated report and on the website

u Active information disclosure and
awareness-raising events in public-private
partnership projects

Awareness Events
Actively held at events at each location
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Environmental Policy

Environmental Policy

| 1. Reducing environmental impact and contributing to the environment

a sustainable society.

environmental impact

234 infrastructure by engaging in business activities, reducing
environmental impact, and contributing to local communities,
thereby continuously contributing to the realization of

We are committed to sustaining water and environmental

- Reducing environmental impact in corporate activities

ﬁ - Active participation in social and community contribution activities
- Activities to prevent environmental accidents and contamination
- Compliance with environmental laws, regulations, and other requirements 3
- Continuous provision of products and services that contribute to reducing

environmental impact and contribute to the environment
in all corporate activities.

2. We will promote sound and sustainable organizational
management in accordance with ISO14001.

@0 1. Each individual will continue to consider ways to reduce
0
Conduct

Strategies in all corporate activities (creation of environmental Pls)
("Corporate activities" refers to development, provision of products and services, and all other daily operations.)
« Addressing issues by identifying and evaluating risks, opportunities, and environmental aspects
« Considering the life cycle perspective and designing for resource and energy saving
 Promoting environmental awareness activities to raise environmental consciousness
« Expanding community contribution activities

2. Promotion of operational efficiency (work style reform)
« Improving productivity and business processes
- Improving transparency regarding business issues, solving them through digital
innovation, and creating new added value

. Implementation of compliance
- Promoting proper treatment and reuse through strengthened management of waste
- treatment (industrial and general waste)
Reaffirming compliance requirements for environmental laws and regulations,
responding to revisions, and ensuring thorough awareness

4. Strengthening response capabilities for business continuity
-Enhancing response capabilities in emergencies

Environmental Activities

at METAWATER

(Environmental Management System)

We promote environmental activities with
commitment to the continuous improvement of
our environmental management system (EMS) in

line with ISO14001*.

President

* 1SO14001: A standard for environmental management systems (EMSs) Top

established by the ISO (International Organization for Standardization). It

Management

certifies organizations that have established systems to continuously reduce

environmental impact with consideration for the environment.

Company Management Eégﬂg‘r';’f
-Wide thef Representative Managers of Each
Quality General Manager, QMS/EMS EacCh D|V|5|%n, Department
Manager Quality Assurance 4 enter an
9 Department Secretariat Office
Overall The General Manager Each Executive
supervision of of the Quality Assurance QMS/EMS General
environmental Department has overall maintenance, Manager Operational
activities reosggr’;?g‘rll”aynfgr inspection, and oversees departments
(acting top maintenance (O&M) promotion departmental
management) for QMS/EMS. management.
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Approach to Natural Capital
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Risks and Opportunities

The water and wastewater business is founded on the benefits of water as
natural capital. In addition, the resource and environmental business
contributes to the conservation of natural capital by curbing resource
consumption and promoting recycling. The group aims to use natural capital
sustainably through its business activities.

Initiatives Related to Natural Capital

c U U ‘ V
w (Wastewater System) (Resource and Environment)

Contributing to the protection
of water recirculation and the
stable supply of water sources
through water source forest
conservation

Contributing to biodiversity
conservation through
appropriate treatment using
proprietary technologies and
operations

Contributing to the formation of
a recycling-oriented society through
integrated and functional design,
construction, and operation, as well
as resource recovery and recycling

Risks with Negative Impacts

Risks related to water
quality management

Risks and Mitigation Measures Related to Business Promotion

|

Mitigation Measures

Compliance with water quality standards and effluent standards
 Strengthening water quality management through the installation of water quality sensors and the development of response manuals, addressing both physical and procedural measures

Risks related to water
resource conservation

|
|

Preventing the shift to alternative water sources by improving services for users
Procurement of environmentally friendly materials, addressing environmentally hazardous substances, compliance with environmental laws and regulations
required by national and local governments where waste management projects are conducted, and conducting environmental impact assessments as necessary

Risks of non-water-related
negative impacts on the environment

» Reducing the amount of industrial waste generated by minimizing and effectively utilizing water treatment residuals and sewage sludge

| 4

Providing sufficient explanations to local residents when implementing business activities

Risks related to resource

environments

» Introduction of advanced technologies to minimize damage in the event of accidents such as fires
» Introduction of high-precision, high-efficiency resource recycling technologies that enhance regulatory compliance and improve labor efficiency

Risks related to
occupational safety

»» Consideration for Human Rights
» Thorough safety and health management and safety education for employees and contractors to prevent occupational accidents

Opportunities and
Areas for Business Expansion

Market development through the advancement
of water treatment technologies

Development of SDG initiatives
and decarbonization technologies

Increasing overseas water demand

¢ Advanced wastewater treatment fields, such as
micropollutant treatment and reclaimed wastewater markets
o Infrastructure investment fields associated
with population growth

e Resource recycling fields, such as phosphorus recovery
from sewage sludge e Carbon neutrality technology fields

* Energy creation fields, such as power generation « Advanced technology fields, such as aguaponics
from digester gas
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Disclosure of Climate Change
Information Based on TCFD

Our group considers the reduction of greenhouse gas emissions as one of its
material issues in its Basic Policy on Sustainability. As specific measures, the
group discloses information analyzed and evaluated based on climate-related
scenarios regarding "Indicators and Targets for GHG Emissions" and "Addressing
Climate-Related Risks and Opportunities,” in line with the framework
recommended by the Task Force on Climate-related Financial Disclosures (TCFD).

» This section is an excerpt.For details, please refer to the sustainability page on our official website.

Indicators and Targets for GHG Emissions
Our group sets individual indicators and targets for greenhouse gas (GHG) emissions for
both the domestic group and customers (municipalities), thereby promoting reductions.

Indicators and Targets for GHG Emissions of Our Group

2030 70% Reduction 5,310

GHG emissions Consolidated 2020 t-CO,
(Scope 1 & 2) Subsidiaries” 2050 Net Zero (FY2024)
GR:gL:_‘c;"g?ig:S Domestig Sgwerage 50% reduction 302,575

by customers Facilities 2013 2030 through the introduction t-CO;
N T ey (Thermal Process Related) of products and systems (FY2022)

*The scope includes METAWATER Co., Ltd., METAWATER SERVICE Co., Ltd., METAWATER USA, INC., Aqua-Aerobic
Systems, Inc., Mecana AG, FUCHS Enprotec GmbH, Wigen Companies, Inc., and Rood Wit Blauw Water B.V. Overseas
subsidiaries aggregate GHG emissions for the period from January to December 2024.

Current Initiatives Future Initiatives

® Reducing office electricity use through Electrification of equipment and
work style reforms and other measures company vehicles

® Introducing and gegeratlng_renfwi_b_le Promotion of energy saving activities
energy at contracted operation facilities through operational improvements

® Utilizing renewable ener o .
(non-fo%sil certificates) oy Further contribution to reducing

® Developing and proposing products and customers' GHG emissions
services that contribute to reductions
in customer GHG emissions

Addressing Climate-Related Risks and Opportunities

In line with the recommendations of the TCFD, the group has identified
responses to climate-related risks and opportunities in its business domains
and presents the impacts evaluated from the perspectives of financial
impact and urgency.

Overview of the World Surrounding the Company Under the Selected Scenario

Overview of the World Surrounding the Company

Scenario: Below 1.5°C ® Increased costs for compliance with decarbonization policies

A scenario in which strict regulations ® Greater impact on stock prices due to decarbonization

and technological innovation keep and climate change measures ‘ .
the temperature rise below 1.5°C ® Increase in business opportunities that contribute to GHG reductions
Scenario: 4°C @ No progress in decarbonization trends

A scenario in which there is little change @ Urgent need to address risks such as disasters
from current measures, and the ® Increase in business opportunities for disaster prevention
temperature rises by more than 4°C and mitigation technologies

Policy for Addressing Particularly Important Risks/Opportunities

. Scenario . _
Keywords Main Content Lessthan | 4o Main Policy Response
1.5

Carbon Regulations Increased construction costs for Early development and
(such as Carbon Tax) materials, equipment, and construction | Large | Small | introduction of next-generation
Low-Carbon Technologies ~ affected by carbon regulations technologies
Energy Saving, Expansion of thtﬁ market for ednergy Collaboration with supé)llers and
saving, renewable energy, and energy partner companies, and expansion
Renewable Energy, creation (the same appP 2$ to water and | 12r9e | Small| 3ad transactions of existing off-site
and Energy Creation contamlnat|on measures) power sources
Increase in construction costs and longer
construction periods due to declining ) )
labor productivity ) Introduction of technologies
Heat Stress Medium | Large| and systems to shorten on-site
Market expansion for products and construction periods
services that address rising temperatures
: Increased demand for disaster Promotion of unmanned
RDlsﬁlIS.ter ReEst?nse and ¢ recovery and resilience, and increased | Small|Large| operations,automation, and
esilience Enhancement  ger opportunities remote monitoring and operation

In any of the above scenarios, our group considers the possibility of increased costs (risk items)
including carbon taxes, and is working to achieve growth through technology development
and sales expansion to meet climate-related needs, maintaining sufficient resilience.
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Reduction of Environmental Impact

To contribute to the realization of a sustainable environment and
society, the entire company is working to reduce environmental impact,
led by the Environmental Subcommittee established under the
Sustainability Committee. The subcommittee is responsible for planning
promotion strategies, monitoring progress, and reporting to
management. Major initiatives include adopting 100% virtually
renewable energy for electricity use at all domestic sites (starting April
2023), reducing office electricity consumption, identifying and recycling
industrial waste, and promoting paperless operations by expanding the
use of electronic manifests.

Promoting Office Electricity Consumption Reduction

Efforts to reduce office electricity
consumption are underway with the

Electricity Consumption (Office)

Electricity consumption

goal of achieving a 1% cut compared -~ Electricity consumption per person
to the previous fiscal year. We continue  (thousand kwh) (Thousand kwh)
to work toward this goal through a 000 20

multi-faceted approach. For example,
in addition to turning off lights, we
instruct employees to turn off PC
monitors when away from the desk
(which is also a part of information
security measures) and encourage them
to leave work on time, and
furthermore, we are improving
operational efficiency by introducing
free address seating and ABW (Activity
Based Working™). e B B O B - 0
*1 ABW (Activity Based Working):

A work style in which employees can freely

choose the time and place according to the
content of their work. 0 0

(Fiscal Year) 2020 2021 2022 2023 2024

3,333 3,257 5 149
3@99_._!...-..'-...3-0-07..2.'_9_8_6_..!-.5

Achieved 100% Virtually Renewable Electricity Use

To successfully address the material issue (materiality) of reducing greenhouse gas
emissions (GHG emissions reduction), from fiscal 2023, all 52 domestic sites, including
the head office and construction site offices, have achieved 100% virtually
renewable energy for electricity use (renewable electricity ratio) by utilizing tracked
non-fossil certificates*2. As a result of this initiative, approximately 5.8 million kWh
of annual electricity use, equivalent to a reduction of about 2,600 t-CO2 in GHG
emissions, has been switched to virtually renewable energy.

*2 A non-fossil certificate is a certificate that extracts and certifies the "non-fossil value" of

electricity generated from non-fossil power sources such as solar, wind, and biomass, and includes
tracking information such as the type of power source and the location of the power plant.

Initiatives for Industrial Waste Trends in Industrial Waste Emissions
(by Type, Domestic)

Emissions (t) | m pebris M Sludge M Mixed waste, etc.

To fulfill our responsibility as a generator 20,000 B Glass waste, etc. B Scrap metal
M Waste plastics M Wood waste M Other

of industrial waste in our business
activities, we are strengthening the
management of industrial waste
treatment through departmental training
and ensuring proper treatment. In
addition, to promote the reuse of
industrial waste, we outsource disposal to
treatment companies with resource
recycling facilities. The recycling rate in
fiscal 2024 improved to 97.4% (from
95.4% in fiscal 2023).

(Fiscal Year) 2020 2021 2022 2023 2024

Expanding the Adoption of Electronic Manifests

To promote paperless operations and improve transparency regarding industrial
waste treatment, we are improving the selection process to favor companies that
support electronic manifests, and when using paper manifests, we monitor them
through prior application. The electronic manifest adoption rate in fiscal 2024
reached 99.3%, far exceeding the national average (86.9%).
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Water Source Forest Conservation

Rainwater that falls on forests infiltrates the ground, where over time
impurities are removed in the soil before the water flows out. This kind
of forest mechanism is generally known as a "water source recharge
function," and it not only purifies water but also prevents floods and
droughts, maintaining a stable water flow. Trees in forests and woods
are said to absorb carbon dioxide and produce oxygen through
photosynthesis, thus helping to prevent global warming.

As a company involved in water and environmental infrastructure, our
group considers it its mission to maintain water recirculation and secure
stable water sources. As such, we are advancing company-wide water
source forest conservation efforts.

This also leads to increased employee awareness of ecosystem
protection and global environmental conservation.

Specific activities since fiscal 2010 have included tree planting and grass
cutting at METAWATER Okutama Forest, as well as bamboo forest
maintenance with the Hirakata Forest Volunteers. In fiscal 2024, we
carried out eight activities in five prefectures—Miyagi, Tokyo,
Kanagawa, Yamanashi, and Osaka—including on-site tree planting,
thinning, woodland and bamboo forest conservation, as well as support
through donations and sponsorships.

T SR R

Forest conservation activities conducted by Hirakata Forest Volunteers (Osaka Prefecture)

FY2024 Results of Our Group’s
Watershed Forest Conservation Activities

Aoshita-no-Mori

[Sponsorship]

METAWATER Okutama Forest L
[Tree Planting and Forest Conservation(Conducted Twice)] M Iyagl
Prefecture

Creating a Water Source

Forest Together
[Sponsorship]

Doshi Water

Source Forest Volunteers
[Forest Conservation (Conducted Twice)]

Yamanashi
Osaka Prefecture Tokyo
Prefecture
Kanagawa
Prefecture

Hirakata Forest Volunteers
[Bamboo Forest Conservation (Conducted Once)]

Water Source Eco Project
Ilw_ecolpll
[Donations]

o

Underbrush cutting conducted at METAWATER Okutama Forest (Tokyo)
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Human Resources Philosophy

Human Capital Management

Aiming to realize a sustainable environment and society,
Our group, which regards people as its greatest asset, aims we regard people as our greatest asset, and:
to develop human capital that contributes to the realiza-
tion of a sustainable environment and society. In line with
the concept of human capital management, which seeks to
enhance sustainable corporate value by enabling employees
to fully demonstrate their individuality and abilities, we
invest in people through four initiatives: Safety, Security,
and Health; Pursuit of a Comfortable Working Environ-
ment; Respect for Diversity; and Support for Growth and
Challenges.

Prioritizes safety, security, and health

Fosters a challenging and creative corporate culture that can adapt to change

Respects independent individuals who continue to take on the challenges of transformation, and
builds a vibrant organization where such diverse individuals collaborate

Provides opportunities fairly and impartially, and actively appoints and utilizes motivat-
ed and capable human capital

Supports professional human capital with a desire for self-growth and actively provides
opportunities for skill development

Strategies for the Future: Work Styles and Health

Based on the concept of human capital management, the group actively promotes work style reform and health
management, aiming to enhance sustainable corporate value. The aim of our work style reform efforts is to
become the number one company to work for, emphasizing life-work balance* and implementing measures such
as the telework system, satellite office establishment, four-day workweek system, remote work system, and
"workations" to enable employees to work in ways that suit their individual lifestyles. In addition, from April 2025,
the prescribed working hours will be reduced to seven hours, further promoting the creation of a more
comfortable workplace environment to improve productivity.

As for health management, we support a safe and secure workplace environment and the promotion of employee
health, in line with our human resources philosophy, which regards people are our greatest asset. In addition to
formulating company-wide safety and health management policies, establishing a health management center,
holding walking events, and providing mental health care education, we have positioned health management as a
key corporate strategy from fiscal 2024. With top management serving as the chief officer, we have formulated a
strategy map based on three pillars: Maintaining and Improving Labor Productivity, Recruitment Strategy and
Retention of Human Capital, and Response to Human Capital Management. Accordingly, we are implementing
various measures to improve employees' lifestyle habits.

Going forward, the group will continue to actively develop a comfortable workplace environment and invest in
people, striving to ensure that each employee can continue to work in good health and with vitality.

Director and Senior Executive Officer
Executive General Manager,

Corporate Strategy Planning Division

Michio Fujii

*Based on the philosophy that a fulfilling life leads to good work, our group uses its own term, "life-work balance.”

METAWATER REPORT 2025
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Indicators and Targets™ Respect for Diversity » P63 Indicators and Targets*1

and Health > P59~61

The group is engaged in safety and health
initiatives to promote the creation of a work-
place environment where all stakeholders,
including employees, can work safely. It is also
engaged in health management, which ties the
maintenance and promotion of employee
health to enhanced corporate value. As part of
its safety and health initiatives, the group takes
measures such as establishing safety and health
management policies and systems, implement-
ing guidelines, and conducting thorough risk
assessments to ensure on-site safety measures.
As part of its health management initiatives,
we have established a system in which occupa-
tional physicians and psychological counselors
follow up on employee health management.
We have also implemented health initiatives
that promote walking and mental health care.

Pursuit of a Comfortable

Working Environment > P62

In order to become the number one company
to work for, we regard human resources as
human capital and position them as the core of
our corporate competitiveness. The group
promotes work style reform to enable each
employee with diverse values to fully demon-
strate their abilities. From fiscal 2025, as a new
initiative, we introduced "workations," which
enable employees to balance work and vaca-
tion. Furthermore, we shortened the prescribed
working hours to seven hours to promote
flexible work styles. Existing measures such as
the telework system, satellite offices, the
four-day workweek system, the elimination of
assignments away from family, and the remote
work system have also become established, and
we are building workplace environments that
enable diverse work styles.

Occupational Accident
Frequency Rate

Stress Check

High Stress Ratio
(National average: 15.7%)

Health Management
Cost per Employee

Indicators and Targets™

Work Option Achievement

(Employee Awareness Survey Results)
Average *2
score: /5-point scale

Third-Year Retention
Rate for New Graduate and
Mid-Career Hires

New Graduate Hires l Mid-Career Hires

Cumulative Numberof Job Returnees
(System Introduced in FY2018)

Turnover Rate

The group promotes diversity and inclusion
under the belief that employees of diverse
backgrounds and values contribute to the
company's growth by fully demonstrating their
individuality, abilities, and aptitudes. To
support the advancement of female employees,
the group actively recruits women and system-
atically appoints them to management
positions. In addition, we continuously provide
support for balancing work and childcare, and
have achieved a 100% rate of parental and
childcare leave taken by both male and female
employees. Other initiatives include establish-
ing support systems for balancing work and
nursing care, and promoting the active partici-
pation of people with disabilities by expanding
their job opportunities.

Support for Growth

and Challenges > P64

People are our greatest asset, and accordingly,
we regard the establishment of environments
and systems that maximize the abilities of
employees with a desire for growth as a key
management priority.

A wide range of training programs is provided,
including level-based and designated training
that employees can take according to their
stage of growth, elective training programs
that encourage self-directed skill development,
and job-specific specialized skills training. In
addition, for national and public qualifications
that are important for business operations, we
provide comprehensive support, including exam
preparation guidance and financial assistance.

Percentage of
Female Employees in
Management Positions

Percentage of
Male Employees
Taking Childcare Leave

*3

Percentage of Employees
with Disabilities

Indicators and Targets™

Training Cost per Person

Number of Participants in
Elective (Self-Development)
Training

Number of Employees
with Award-Eligible
Qualifications

*1 Actual results for our company. *2 The Employee Awareness Survey reflects the most recent results (fiscal year ended March 2023). *3 Calculated based on the percentage of childcare leave and childcare purpose leave
taken, as stipulated in Article 71-6, Item 2 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers Caring for Children or Other Family Members.
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Safety, Security, and Health
Safety and Health

Safety and Health Management Policy

Based on the philosophy of "not allowing or causing anyone :q.: s
to get injured," the group formulates a Company-Wide DA
Safety and Health Management Policy each year and, 2025%E THREMWEWAALM

together with partner companies, promotes compliance with e

relevant laws and internal regulations, prevention of JEDLUSRELOL, SYeu) CRNCRE T T
occupational accidents, and the creation of a healthy and I L Soom ©
comfortable working environment. [maEm]

1. RELE® ARNW [¥o)]

2. MmLEN #RUw [#0]
3. NAMERNFE NWNH [H0]

Safety and Health Management System

. [RERaXETEN]
To promote safety management, systems are established at the B
company-wide, business site, and on-site levels. At the 5 PMRNORREE
4. mame
5.
8.

company-wide level, the Company-Wide Safety and Health
Committee is established directly under the officer in charge of
safety and health. At each business site, a general safety and
health manager is appointed, and a Safety and Health
Committee is established. A chief safety and health officer or
person in charge is assigned at each site. In addition, outside
the company, a Local Safety and Health Cooperation Associa-
tion has been established by volunteers from partner compa-
nies.

L e Y
SR £ A R 0 M
LRELCEETRECRABIAZEHTED
BRI Y

7. AEEEERHECRIT NEER
[Za=#2]
THENEZEELoMNE R-LTFTEERE

Operation of Local Occupational Health and Safety Guidelines

The group has developed its own Local Occupational Health and Safety Guidelines as a
definitive guide to safety. Prepared based on various safety and health laws and regulations
while incorporating our extensive experience, these practical guidelines are utilized in a
wide range of work sites, including construction sites.

I
=
BEARREEE
HAPSA 2
s

Initiatives that prioritize on-site safety, from construction
to operation and maintenance

» Thorough safety measures are implemented from the planning stage of work,
and work manuals are standardized and optimized.

Preventing risks before work begins is essential for eradicating occupational accidents. At

construction sites, together with partner companies, thorough risk assessments and safety

measures are implemented at the planning stage, and compliance with these measures is

confirmed during actual work. At operation and maintenance sites, safety is ensured by

standardizing work manuals.

P> Implementation of a licensing system for construction supervisors
The group provides its own safety training for construction supervisors of partner companies
and grants licenses to those who complete the training. For on-site construction projects of a
certain scale or larger, management by licensed supervisors is required.

Our Accident Occurrence Index
Frequency rate: Indicates the frequency of accidents
(number of casualties per one million total working hours)
ind Severity rate: Indicates the degree of seriousness of
All-Industry 2.10 0.09  accidents

Average™ ) ) (number of lost workdays per 1,000 total working hours)

Comparison with the Frequency Severity
ational Index Rate Rate

METAWATER*?

*1 Source: Ministry of Health, Labour and Welfare, 2024 Survey on Trends in Industrial Accidents"
*2 FY2024 results

Promotion of Safe Driving Management for Company Vehicles

»Implementation of an Internal Driver’s License System

To promote safe driving of company vehicles, the group has introduced its own internal driver’s
license system. The license is granted to drivers based on their safe driving performance. In
fiscal 2024, 1,520 employees obtained this license.

» Implementation of Driver-Focused Training

Safe driving education is provided in accordance with the actual usage conditions of each
driver. Video content and training materials are updated annually to continuously reinforce

awareness regarding safe driving not only among drivers but also among supervisory managers.
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Health Management

Health Management Initiatives

The group promotes health management based on the belief that each employee maintain-
ing both physical and mental health and continuing to work with a sense of purpose is the
embodiment of our purpose and leads to future enhancement of corporate value.

[Core Concepts of Health Management]

© Maintaining and Improving Labor Productivity (in Anticipation of the 100-Year Life Era)
@ Recruitment Strategy and Retention of Human Capital
© Response to Human Capital Management (Enhancement of Corporate Value)

METAWATER Health Declaration

At METAWATER, we believe that the vitality of our employees’ lives and the driving
force behind the sound and sustainable development of the company come from each
employee being healthy in mind and body, and from being motivated to work while
maximizing their individuality and abilities. To achieve such optimal conditions, we will
promote efforts aimed at maintaining and improving the health of our employees and
aim to achieve the following goals so that we can become the number one company
to work for.

Promoting employee health and fostering and instilling health awareness in

anticipation of the 100-year life era

Life-work balance (fulfillment of both personal and professional life)

Maintaining health and protecting oneself from occupational accidents
METAWATER will continue to be a company that is close to the community and

cherished by citizens, customers, and partner companies by fostering teams that
experience high levels of job satisfaction and highly supportive work environments.

Kenji Yamaguchi,
President and Representative Director

Health Management System

With top management serving as the chief officer, the human resources department and
occupational health staff take the lead, working in cooperation with the labor union and
health insurance association to maintain and improve the health of each employee. In
addition, health management centers are established at the head office and three main
locations, creating a system in which occupational physicians, health management staff, and
psychological counselors can provide prompt support to employees at any time.

Health Management Promotion System Chart

Chief Health Management Officer

(President and Representative Director)

!

Health Management Promotion Officer
(Human Resources Executive Officer)

!

Health Management Promotion
Working Group P Health Insurance

A iation
Human Resources ssociatio

Labor Union ¢ Department
Occupational Health P Safectyandt!c-lealth
Physician Management ommittee
Y Staff

: !

Employees Working at the METAWATER Group

/A%% %%? gg\ Ng%ﬁ \ /\ /Q\
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Health Maintenance and
Promotion Initiatives

To promote better lifestyle habits, we
implement various health initiatives under
the concept of "Engage, Continue, Involve."
These include daily morning radio calisthen-
ics, walking events, and health literacy
education. In fiscal 2024, in conjunction
with the promotion of women's participa-
tion, company-wide e-learning on gender
differences was conducted to promote
mutual understanding in the workplace. In
addition, we implemented our original
program, "My Health Declaration," in which
participants declare their own goals and
present the results of their three-month
efforts.

[Engage]

Initiatives that can
attract the interest of
those who are indifferent

[Continue]
Initiatives that lead to
continuous efforts and
behavioral change

» Mental Health Care

To prevent mental health issues, "line care
education” is provided for managers and
"self-care education” is provided for all
employees. The group's work style reform is
focused on creating a comfortable work-
place environment. Reducing commuting
stress and promoting life-work balance are
also considered part of mental health care.

[Involve]

Initiatives that make
people want to encourage
those around them

After launching full-scale health management in fiscal 2024, we ‘/
developed systems, implemented various initiatives, and verified ‘%/
their effectiveness. As a result, in March 2025, we received 2;\
certification under the 2025 Health & Productivity Management ~ 2025
Outstarjding Organizations Rgcognition Program (Large o BRERSEBEREA
Enterprise Category) for the first time, granted by the Ministry KENKO Investment for Health

of Economy, Trade and Industry and the Nippon Kenko Kaigi.
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Health Investment Effect Management

Addressed
Ith AvvéaLene'ss alnd Outcome Indicators through Health
Health Initiatives ehaviora - Management
Change Indicators (effects and results of initiatives, etc.) (= Target State)

:?ai\y Morn\iIC%Rewo‘kgahséhentiG Health Percentage of
ompany-Wide Walking Event : Employees with :
M Health Seminar Behavior Good Health Presenteeism
(Sleep, Diet, Alcohol Score Management
M Consumption, Exercise) Are good Are lifestyle-related Are employees able
Ml Level-Based Training lifestyle habits diseases to work with Maintaining
¥ i ined? being prevented? high productivity? :
(New Graduate, Mid-Career, being maintained g p igh p Y and Improving
Senior) *Calculated from Labor
M Health Education for Men and the results of specified Productivity
Women e-learning health checkups
(Line Care / Self-Care) Treatment
M Smoking Cessation Awareness Rate for Work b . .
Activities High-Risk Engagement Absenteeism Recruitment
M Dissemination of Health Individuals O Strategy and
i re employees able i
Information Is xreatmentI being Is work engagement . wo’r)k v)\/n'thoul Retention of |
(App / Internal Newsletter) adm’]?;’e?’em being enhanced? taking extended Human Capital
M Regular Health Checkups, ! absences due to
Special Health health reasons?
Examinations, and Health
Ei?;‘:;iﬁnivfgkers £ Enhancement of
Support from Percentage of :
M Cancer Screenings Snfgervisors High-St?ess Retention Rate Corporate Value
M Stress Check and Colleagues Individuals (Turnover Rate)
M Establishment of a Health Is a satisfactory
Consultation Desk workplace Is mental well-being How much
M interviews with High-Stress environment being maintained? labor force

Individuals in place? loss is occurring?

M Medical Interview for Long-Hour
Workers
M Consultations with Long-Hour

Workers Percentage of

Individuals with

M Support for_ Employees on Leave Physical
and Returning Employees Complaints
M Enhancement of Telework and
Related Work Environments Is physical well-being

etc being maintained?

P Health Indicators (Examples)
To promote health management, indicators have been established, and the
effectiveness of health initiatives is regularly evaluated.

Health Behavior Score* 3.28 3.34 3.32
Percentage of Employees Undergoing Health Checkups 100% 100% 100%
Percentage of Employees Taking Stress Checks 96% 97% 97%
Number of Walking Event Participants 1,327 1,370 1,391
Percentage of High-Stress Individuals 8.1% 8.2% 8.2%
Presenteeism 82.5% 77.3% 82.6%
Absenteeism (days) 2.3 1.8 3.4
Work Engagement 3.05 3.10 2.64

*3 The Health Behavior Score is calculated by evaluating the extent to which healthy behaviors are practiced in the areas
of exercise, diet, sleep, alcohol consumption, and smoking, based on questionnaire results, with each area scored from
0 to 1 point, for a total possible score of 5 points.

Pursuit of a Comfortable Working Environment

Creating a Workplace Environment that Enables

Diverse Work Styles

In promoting work style reform, we aim to build a workplace environment that
respects diverse work styles. As part of these efforts, the group has implemented
measures that enable employees to work flexibly according to their work progress
and lifestyle. In particular, the prescribed working hours have been gradually
reduced, and since fiscal 2025, the standard working day has been defined as seven
hours. In addition, systems such as the "full-flex" system with no core time and the
four-day workweek system have been introduced, and an environment has been
created where employees can work flexibly according to the progress of their work
and their private life, as long as the prescribed monthly working hours are met.

A Company with High Employee Retention

Due to Work Style Reforms

The group continuously promotes work style reform, aiming to create a workplace
environment where each employee can work in their own way and where employ-
ees mutually respect diverse values and work styles. As a result, approximately
90% of new graduate hires remain with the company into their third year, and the
turnover rate for all employees is about 2%.

Retention Rate for New Graduate Hires at the Start of Their Third Year
and Turnover Rate for All Employees

Retention Rate for New Graduate Hires at the Start of Their Third Year @ Turnover Rate

2021 2022 2023 2024  (Fiscal Year)

Aiming to Enable Work Styles Not Limited by Location

» A remote work system that allows employees to work remotely

while raising children or caring for family members
Since fiscal 2023, we have had a remote work system in place that allows employ-
ees with special circumstances, such as childcare, nursing care, or the job transfer
of a spouse, to work remotely without being restricted by work location. As of
May 2025, 35 employees are using this system.

» A new work style that balances work and vacation: "workation"

To maximize each employee's creativity and achieve a fulfilling life-work balance,

the group has had a "workation" system in place since April 2025. By introducing
"workations," which enable employees to take vacations and work remotely from
resort areas and other locations, we encourage greater creativity and new ideas.

» Taking on the Challenge of Work Style Reform for On-Site Employees:
"Liberalization of Place of Residence"

Employees involved in on-site work for large-scale projects such as plant construc-
tion often have to go on long-term business trips. The group is considering
granting such employees the freedom to choose their place of residence so that
they can balance their work while securing time for their personal life.
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Respect for Diversity

Initiatives to support the

advancement of female employees

To ensure a diverse workforce, we aim for women
to make up 30% new graduate hires, as well as
support flexible work styles by introducing systems
such as a four-day workweek, hourly annual leave,
full-flexible work hours, and divided work hours*'.
In addition, we continue to promote initiatives that
support the balance between work and
childcare—such as a dedicated support website
and roundtable discussions—along with e-learning
programs to raise awareness regarding diversity
and inclusion (D&I) and the appointment of

Trends in the Percentage of
Female Managers

Promoting an environment conducive to
balancing work and nursing care

To help employees balance work and nursing care, we have established a support system
that includes conducting employee needs surveys and establishing a nursing care consulta-
tion service. Furthermore, based on the results of the survey, seminars will be held for each
employee's life stage. We will further promote the creation of an environment where it is
easy to balance work and nursing care, and the entire company will support employees so
that they can do so with peace of mind.

Active recruitment of mid-career professionals with
diverse skills and experience

Supporting Employee Growth and Challenges

Capacity development system tailored to employee growth

We offer a variety of training programs tailored to the different stages of employee growth.
Our training programs include rank-based training, elective training programs that promote
self-directed and proactive learning, specialized training tailored to job functions, and
workplace-specific sessions.

Our group invests approximately 91,000 yen per employee annually in training, maintaining
a level that exceeds the average among listed companies.

Capacity Development System Chart

: z Job function/
Rank:b_ased Nom!n_ated Ele_ct_lve e
training training training training

women to management positions (4.6% in
FY2024), thereby further supporting the active
participation of female employees.

2019 2020 2021 2022 2023 2024

(Fiscal Year)

*1 system that allows employees to work different scheduled hours each day.

Acquisition of Kurumin and L-boshi (three stars) certification under
the Minister of Health, Labour and Welfare certification system
To promote women's empowerment, we are implementing action plans .. +++

based on the Act on Advancement of Measures to Support Raising
Next-Generation Children and the Act on Promotion of Women's

Participation and Advancement in the Workplace.

In recognition of our efforts, we received the Kurumin and L-boshi

(three stars) certifications.

Improving childbirth and

childcare leave utilization rates

As one of the results of our efforts to create a
comfortable workplace for employees, we have
achieved a 100%™ childcare leave utilization rate
among male employees.(100% of female
employees continue to take childbirth and
childcare leave and return to work.)

The average number of days taken off for
childbirth and childcare leave was 72.5 days,
which we consider a significant achievement
resulting from our efforts to reform the way we

work. We will continue to provide further support

going forward.

*2 From fiscal 2023, the method of calculating childcare leave
has been changed to include both childcare leave and leave
taken for childcare purposes.

i ”,
- i
¥ % 3

TR A

Status of childcare leave
for male employees

[7l Average number of days taken@Utilization rate

(Days) 100 100 (%
125

0
2019 2020 2021 2022 2023 2024
(Fiscal Year)

We are actively recruiting mid-career professionals with diverse skills and experience. As a
result, mid-career hires now account for approximately 50% of all hires (over the past three
years) and approximately 20% of all management positions. In recent years, we have also
been actively recruiting foreign students and other foreign nationals to support the expan-

sion of our overseas business.

Becoming a company where
people with disabilities can
play increasingly active roles

We are continuously working to build inclusive
environments where people with disabilities
can actively contribute and thrive. We have
been expanding the scope of the work
entrusted to employees with disabilities to
include a wide variety of tasks across multiple
departments within the company. Their
contributions are highly valued within the
company. In particular, the task of converting
internal documents into PDF format has played
a key role in promoting telework, an important
initiative in our work style reform efforts.
Recently, they have also been actively partici-
pating in social contribution activities together
with internal stakeholders.

Percentage of Employees with
Disabilities

(%)

T 2.95.

2019 2020 2021 2022 2023 2024

(Fiscal Year)

Training for executives
Training for general managers
Training at the time of promotion

Training for managers
Training at the time of promotion

Training for chiefs
Training at the time of promotion

Young employees Follow-up training

New emp|°yees Training for new employees

General manager selection training

-
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Manager selection training ERS
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Training for 53
new trainers =3
S
oa

a
»g

@) External grouptraining @) Internal group training ) Correspondence education

Over 200 training
programs offered

Our elective training (self-development
training) allows employees to freely
choose and attend courses. We offer
more than 200 programs, including
group training and correspondence
courses. The number of participants
has been increasing, with nearly 1,000
employees attending annually over the
past three years.

Trends in the Number of Participants in
Elective (Self-Development) Training

(Persons)

2019 2020 2021 2022 2023 2024

(Fiscal Year)

Extensive training programs to help new employees quickly
build capabilities after joining B —

We offer extensive training programs for both new
graduates and mid-career hires, aimed at helping
them settle in and quickly become capable contribu-
tors after joining the company. New graduate
employees receive training in business etiquette and
essential skills, along with specialized knowledge
required for their assigned roles.

Mid-career hires receive follow-up training covering
topics such as management policies, ESG, compli-
ance, and mental health, as well as personal
counseling. Mental health courses help employees
manage stress caused by changes in their environ-
ment, while personal counseling supports their
smooth integration into the workplace.

Themes of follow-up training for mid-career hires (examples)

M Mental Health BMedium-Term Management Plan M Intellectual Property

[Employee Invention Regulations EInternal Control M Social Contribution EAntitrust Law
@ National Public Service Ethics Act FIHuman Rights Awareness [ Information Security

[ Accounting Systems, etc.

Establishing an environment
that supports employees in
taking qualification exams

Trends in the Number of Employees Obtaining
Qualifications Eligible for Commendation

We consider the acquisition of national and ey

public qualifications—including those 50 ........................................................ 46 ................
essential for business operations, such as 40

essential orbusiess operaions suchas 040 .
management engineer qualifications—a key .

management priority. To support this, we 302828 N R .
have established an environment that . .

enables employees to proactively take on Q0 o T
the challenge of qualification exams. As an [ |

example, we provide preparatory guidance ST X =5 =% bm e W
for qualification exams, financial assistance

for exam-related costs, and commendations 0
for employees who obtain qualifications.

2019 2020 2021 2022 2023 2024

(Fiscal Year)
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Contribution to
Local Communities

As a group that handles "water," an essential resource for local life and
industry, we regard supporting water and environmental infrastructure
as our mission for society. By collaborating with local stakeholders,
including customers, partner companies, and civic organizations, and
providing products and services tailored to their respective challenges,
we contribute to the realization of sustainable local societies.

Contributing to the Revitalization of
Local Communities and Economies through Business

For local governments that manage water and environmental infrastructure, frequent
disasters, financial strain due to population decline, and labor shortages are urgent
challenges that need to be addressed. To tackle these challenges, our group proposes
and implements crisis response measures based on business continuity management
(BCM), operational efficiency through ICT and wide-area collaboration, recruitment
and development of local human capital and technology transfer, and collaboration
with local companies. The group contributes to the revitalization of local communities
and economies, and further, to the creation of sustainable communities through its
business activities.

Community-Based Emergency Response Measures
with the Mission to "Keep the Water Flowing"

With the mission to "keep the water flowing at all times," we operate a network of
34 service locations nationwide, providing community-based business operations that
ensure a stable water supply, from emergency responses to disasters and breakdowns
to consultations on the operation and maintenance of facilities and equipment.

For projects involving contracted operations, we are particularly focused on
strengthening the advancement of asset management and the establishment of
business continuity management (BCM), thereby contributing to the realization of a
sustainable water supply business.

Demonstration of Resident-Participatory Waterworks
Facility Operation and Maintenance Using Web3" in
Nishikawa Town, Yamagata Prefecture

In 2024, as a solution to the shortage of personnel
in the water and wastewater business caused by
the population decline, we launched a project
with FrameQO0, Inc. to support the formation of
communities that use Web3 to enable the
operation and maintenance of water and
wastewater system infrastructure with the
participation of residents.
In Nishikawa prvn, ngagata I.:’refecture,. V\{hich A patlapant checksan d
agreed to participate in this project, a preliminary cleans waterworks equipment.
demonstration experiment was conducted from November to December 2024, with seven
participants, including town officials and regional revitalization cooperation team members
who had no prior experience in the water supply business. In the preliminary
demonstration, participants carried out operation and maintenance tasks while checking
manuals, and used IT tools to verify the entire process from requesting and reporting task
completion to issuing and receiving contribution NFTs.

*A concept related to a decentralized internet that utilizes blockchain technology.

Disaster Support Agreement Concluded with Awara City

In December 2024, a corporate group led by us concluded the Agreement on Support and
Cooperation for Water and Wastewater Businesses in the Event of Disasters with Awara
City, Fukui Prefecture. Under this agreement, in the event of a disaster, we will provide
support for increased telephone and counter services, personnel support for emergency
water supply activities, and support for field surveys and emergency restoration efforts for
water supply and wastewater system facilities, thereby establishing a rapid recovery system.
In April of the same year, our group also concluded a business contract with the city for the
Comprehensive Private Outsourcing of Awara City Water and Wastewater Business. This
water and wastewater business has been operated in partnership with the public sector,
covering everything from fee collection and water supply/drainage application processing
to operation and maintenance, inspection, point repair, and partial renewal of water and
wastewater system facilities. In addition, at the city's sewage works and wastewater
system facilities, the group ensures smooth daily operations and, in the event of a disaster,
provides human and material support for prompt recovery.
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Social Contribution Activities

As a company that sustains water and environmental infrastructure, we
carry out social contribution activities such as forest conservation
volunteering, participation in local events, and outreach classes where
people can learn about water recirculation, thereby raising awareness of
the importance of water and the environment.

tal Conservation

Forest Volunteer Activities Conducted in Hirakata City

In May of fiscal 2024, we carried out forest conservation activities in the Hotani area
of Hirakata City, Osaka Prefecture. This activity has been ongoing since 2015 under
the guidance of a local NPO engaged in the restoration and utilization of satoyama
(undeveloped woodlands near populated areas), with the aim of learning about
coexistence with nature through satoyama and contributing to the conservation of
the natural environment. Members of the West Japan Office area take the lead in
activities such as thinning bamboo and making bamboo crafts.

d Social Education

Outreach Classes and Facility Tours for Children Conducted Nationwide

We conduct ongoing outreach classes for children, who will lead the next generation, to
teach them about water recirculation in an easy-to-understand manner.\We also offer tours
of water treatment and wastewater treatment = —
plants, giving children the opportunity to gain
hands-on experience and learn about roles and
mechanisms that they do not usually get the
chance to see. These activities involve the
utilization of the technologies and knowledge
related to water and the environment that we
have cultivated through the course of our
business activities. In fiscal 2024, outreach
classes were held at 31 locations, and facility
tours were conducted at 11 locations.

An outreach class at an elementary school

g to the Community

Held the METAWATER Uchimizu Campaign 2024

Every year on Water Day (August 1), we hold
the METAWATER Uchimizu Campaign.

In fiscal 2024, the 16th annual event brought
together 108 participants, including our
employees, who were connected online
across 16 locations nationwide—our head
office, business sites, and water treatment
plants operated under contract by our
group—to carry out uchimizu (water
sprinkling) simultaneously.

Uchimizu (water sprinkling)

Participation in Events in Areas Surrounding Business Sites

As an initiative to deepen trust with local
communities, we participate in events held in
areas surrounding our business sites.

In fiscal 2024, we participated in the 2024
Hamakko Waterworks Festival, hosted by the
Yokohama City Waterworks Bureau. Using a
ceramic membrane filtration demonstration
device, we explained to visitors how water,
through gravity flow from the Doshi water
source, is sent to the Kawai Water Treatment
Plant and processed for the waterworks.

overy and Reconstruction Support

Support for Ofunato City After Forest Fires

In February 2025, following a forest fire in Ofunato City, Iwate Prefecture, we
donated 5 million yen to the city as relief funds to support affected citizens and
aid in the recovery and reconstruction of the disaster area. As a participant in a
public-private partnership with the city, we will continue to support the swift
recovery and reconstruction of the disaster area through our business activities.

Scene from the Hamakko Water Festival
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Quality

Our group pursues a high level of quality that ensures customer
satisfaction. By providing products and services that meet optimal
quality standards based on the company-wide quality policy, we
continue to deliver satisfaction and inspiration to customers.

Distribution of Materials on Quality-Related Topics to
All Employees as an Initiative to Prevent Quality Incidents

Learning from past quality incidents, we regularly distribute materials on
quality-related topics to all employees to thoroughly prevent the recurrence of similar
incidents. These materials repeatedly feature the company-wide quality policy and
the action guideline, "The upstream and downstream processes are our
customers,"*1 aiming to raise awareness regarding quality among employees.

*1 Our action guideline, "The upstream and downstream processes are our customers”: This concept is
especially important for constructing plants that meet customer specifications, emphasizing the impact of
each process on those before and after it.

ass Processes in Plant Construction

To protect water and environmental infrastructure over the long term, it is essential
to foster human capital that can think and act independently. Our group requires all
engineers to understand the basic quality policy and to proactively think and act
with the aim of eliminating quality incidents.

) . + Detailed A Procurement \ i _ Performance
Basic Design DR Desi DR and Inspection Construction Inspection _\Verification
esign Manufacturing (Test Operation)

Incorporating Quality into Each Process

*2 Design Review

Quality Objectives

Number of
Major Incidents:

Continuous Quality
Improvement

Preventing quality incidents is essential for achieving quality objectives. At
each stage of the business process, the group conducts design reviews (DR)
and inspections to ensure the reliable incorporation of required quality and

the elimination of quality incident risks.
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Examples of Materials Distributed with "Quality Topics"

Sustainable Procurement

Under our basic policy of promoting sustainable procurement, our group is carrying out open
procurement, strengthening cooperation with suppliers, and engaging in green procurement. In
addition, we are working to ensure thorough legal compliance and promote understanding through
employee education.

Basic Policy for Procurement Activities

1.

Legal Compliance

We will adhere to all applicable Japanese and international laws,
regulations, and social norms, acting with integrity in all
procurement activities.

. Strengthening Partner Relationships with Suppliers

We will build partnerships based on mutual understanding and
trust with business partners, both in Japan and abroad, to
achieve mutual prosperity.

. Promotion of Open Procurement

We will offer a wide range of business opportunities and seek
transactions that are superior in quality, price, delivery, service,
and environmental friendliness, both in Japan and abroad.

. Maintenance of Sound Business Relationships

We will conduct fair, equitable, and transparent transactions,
eliminate the transfer of inappropriate profits, and maintain
sound business relationships.

. Establishment of Supply Chain BCPs (Business Continuity Plans)

We will promote the development of a business continuity
system across the entire supply chain to prepare for disasters and
unforeseen circumstances, ensuring the safe and stable operation
of our facilities.

. Environmental Conservation and Decarbonization

We will prioritize procurement activities that support
environmental conservation, decarbonization, effective resource
use, and recycling to contribute to a sustainable environment and

. Ensuring Information Security

We will protect confidential, personal, and customer information,
conducting procurement activities with a strong commitment to
information security.

. Respect for Human Rights and Consideration for the Working Environment

We will adhere to international human rights standards and
promote procurement activities that consider the labor
environment of our suppliers.

. Ongoing Promotion of Sustainable Procurement

We will engage in ongoing discussions with our business partners
to address environmental and social issues beyond the above
eight items, promoting sustainable procurement practices.

Sustainable Procurement

Water Environment / Local Communities

We strive to build and maintain partnerships with business partners
that support the sustainable construction, operation, and
maintenance of facilities, contributing to the revitalization of local
communities and economies.

1. We will enhance local communities and economic benefits by actively
creating and utilizing opportunities to engage with small and
medium-sized business partners who are vital to their communities.

2. We will strive to improve mutual communication with suppliers
while promoting sustainable procurement practices.

3. We will confirm the status of formulation of BCPs (Business Continuity
Plans) by our business partners and promote the establishment of a
business continuity system throughout the supply chain.

Recycling-Oriented Society / Reduction of Greenhouse Gas Emissions

Together with our business partners, we promote activities to build a
recycling-oriented society that makes effective use of limited
resources, taking into consideration environmental contamination and
impacts on biodiversity, and working to reduce environmental impact.

1. Based on the "Green Procurement Guidelines," we promote
procurement practices that consider environmental conservation and
resource protection.

2. As an initiative to reduce environmental impact, we will promote paperless
operations through EDI with the cooperation of our business partners.

3. Together with our business partners, we will monitor energy and
water usage, general and hazardous waste output, and greenhouse
gas emissions, and promote activities to reduce each of these.

Human Capital / Governance

We will comply with fundamental human rights and laws and
work together with our business partners to create a comfortable
working environment.

1. Together with our business partners, we will comply with the Act against Delay
in Payment of Subcontract Proceeds, Etc. to Subcontractors (" Subcontract Act"),
the Construction Business Act, and other relevant laws and regulations.

2. We will promote procurement activities that consider the labor environment
(preventing forced labor and child labor) and diversity among our business partners.

3. Both our company and our business partners will promote the maintenance
and improvement of quality and the assurance of information security.

Procurement Activity Topics
Risk Assessment Initiatives for Environmental

and Social Issues (Human Rights)

1. Survey of Environmental Conservation
Initiatives at Business Partners

As a general practice in promoting green
procurement, we ask business partners to conduct a
self-assessment of their environmental conservation
activities at the start of transactions with us.

Collection Rate of Environmental Conservation
Activity Survey Forms

FY2021 FY2022 FY2023 FY2024

71% 60% 91% 73%

2. We promote procurement activities that
consider the labor environment
(preventing forced labor and child labor)
and diversity among our business partners
To further deepen mutual understanding and trust
with our business partners, we conduct a survey
based on the Supply Chain Code of Conduct,
which stipulates respect for fundamental human
rights and the creation of a comfortable working
environment, aimed at business partners for our
branded products.

3. Both the group and our business partners
promote the maintenance and improvement
of quality and the assurance of information
security

Internal Calyability Development

and Business Partner Support Activities

1. Internal Capability Development

We conduct training for all employees in charge of
purchasing on topics such as the Subcontract Act
and SDGs procurement, striving to ensure thorough
legal compliance and promote understanding.

2. Holding Safety Conferences with Business Partners

We organize safety conferences to share case
studies of accidents and disasters and to provide
safety lectures.

68



69

Feature Value Management Business Strategy Sustainabilit Financial Corporate
METAWATER REPORT 2025 Creation Plan and Technology y Information Information
overnance
Corporate Governance s [ | |
and Recommendations Reporting
Submission —|
. . —_—
We hqve gdopted the Audit & Supervisory Bpard system as our . ' < comsuttation
organizational structure under the Companies Act. The Board of Directors is Reporting Reportng
. . . . . i d roposals
responsible for making important management decisions and supervising Appo et submission Froposa Reporting and Proposals
and ] < N

business execution, while the Audit & Supervisory Board and its members,
who are independent from the Board of Directors, conduct audits of the
execution of duties by the directors. In addition, to strengthen the
independence, objectivity, and accountability of the Board of Directors in
matters such as the nomination of candidates for directors and corporate
auditors and the determination of compensation for directors and executive
officers, a Nomination and Compensation Advisory Committee has been
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Management Meeting

The Board of Directors convenes once a month or
regularly as needed to perform management
supervision and decision-making functions. The Board
of Directors consists of seven members, including three
external directors.

Audit & Supervisory Board

The Audit & Supervisory Board meets once a month
and fulfills the function of management auditing. The
Audit & Supervisory Board consists of four members,
including two External Audit & Supervisory Board
members. Audit & Supervisory Board Members are
selected based on their expertise and experience in the
Company'’s business, law, and finance.

A Nomination and Compensation Advisory Committee,
which serves as a voluntary advisory body with the
functions of both a nomination committee and a
compensation committee, has been established under
the Board of Directors. The committee is convened as
necessary and, in response to consultations from the
Board of Directors, deliberates on matters such as the
appointment and dismissal of directors, Audit &
Supervisory Board members, and executive officers, as
well as the compensation of directors and executive
officers, and provides advice and recommendations to

The Management Meeting is attended by 13 executive
officers and, in principle, is held twice a month. At this
meeting, important management matters stipulated in
the company’s Regulations for Official Authority are
deliberated and reported.

Sustainability Committee

the Board of Directors.

Executive Officer System

The Executive Officer System has been introduced
to accelerate management decision-making,
strengthen supervision over business execution,
and clarify responsibilities.

The Sustainability Committee meets twice a year and is
responsible for examining and promoting the
company’s sustainability initiatives in response to
environmental and social issues and changes in the
business environment surrounding the company. The
committee also has three specialized subcommittees
under its umbrella.
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Changes in Corporate Governance Enhancement*

Changes in the
Corporate
Governance Code
and other
developments

Strengthening of
supervisory
functions

Initiatives to
enhance corporate
governance

Development of
systems for director
nomination and

compensation

FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 |FY2026

@ Establishment of the Corporate Governance Code

@ Revision of the Corporate Governance Code

@ Revision of the Corporate Governance Code

@ Establishment of sustainability disclosure in securities reports

® Appointment of one independent director

@ Increase in the number of independent directors from one to two

@ Increase in the number of independent directors from two to three (including one woman)

@ Listed on the First Section of the Tokyo Stock Exchange (now Prime Market)

® Introduction of the Executive Officer System

@ Establishment of the Basic Policy on Corporate Governance

@ Start of Board of Directors effectiveness evaluations

@ Review of Corporate Philosophy

@ Establishment of the Basic Policy on Sustainability

@ Reorganization of the CSR Committee into the Sustainability Committee

@ Full compliance with the Corporate Governance Code

® Formulation of the Corporate Purpose

® Establishment of Nomination and Compensation Advisory Committee

@ Revision of policy on determining executive compensation, etc.

@ Introduction of Restricted Stock Compensation System

*Describes developments since the company’s listing in the First Section of the Tokyo Stock Exchange in December 2014.
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Skill Matrix for Directors and Audit & Supervisory Board Members

All of the company'’s officers, both internal and external, make the most of their specialized perspectives and expertise in each field in the management
of the company.The experience and expertise of each officer are as follows:

Experience and Expertise e g

Management [ Marketing, Technology,|  Finance and Global Human Resources - Compensation
Strategy and Development Accounting Management and Diversity SALIdnEINIS= Advisory Committee
o

President and
Kenji Yamaguchi Representative Director

Masashi Sakai Director { (] )
Michio Fujii Director o () ®
Hajime Ito Director ) o
Kaoru Aizawa Independent Director (] o ® ®
Fumiko Kosao Independent Director () () ® O
Tsuneo Tanai Independent Director () o () o O
8 Akihiro Teranishi | Slpaniory Bord wember o
§§ MIChIko Tanji Eﬂlégl\;?s%@uéggfé Member . .
] Toku Fukui e o o
(O 2
"g Masami Kusunoki lSnudpeepr?/ir;gf;]Egéﬁzrrll/laclerﬁgglrt : o O

@: Experience and Expertise ©: Chairperson, Nomination and Compensation Advisory Committee (): Member, Nomination and Compensation Advisory Committee

Expected Roles of External Directors

Drawing on their expertise, they provide advice and supervise the execution of business operations to promote the company’s
sustainable growth and enhance its medium- to long-term corporate value.

a From an independent standpoint, they ensure that the opinions of stakeholders, including minority shareholders, are
appropriately reflected in the Board of Directors.

.

a‘ They utilize their internal and external knowledge and experience to appropriately address risks, including conflicts of interest
that may arise in the course of business execution.

METAWATER REPORT 2025

Activities of External Directors

They play a key role in strengthening the management supervision and audit functions of the group and in ensuring the validity, appropriateness,
and legality of important decision-making.
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Number of Attendances (Attendance Rate)

Board of
Directors

16 16

times

16 16

times

Audit &
Supervisory Board

Summary of Main Statements and Duties Performed in Relation to Expected Roles

Drawing on management experience at Nitto Denko Corporation and extensive experience as an outside director at other companies,
she utilizes a broad perspective not limited to industries related to the company and mainly provides advice and recommendations on
the company’s management plans and corporate governance based on her own expertise. In addition, as Chairperson of the
Nomination and Compensation Advisory Committee, she proactively manages the committee and submits reports in response to
consultations from the Board of Directors.

With specialized knowledge in taxation, deep insight into corporate accounting, and extensive experience as an outside director at
other companies, she utilizes a broad perspective not limited to industries related to the company and mainly provides advice and
recommendations on the company’s finance, accounting, and taxation based on her own expertise. In addition, as a member of the
Nomination and Compensation Advisory Committee, she attended all committee meetings held during the fiscal year and provided
reports in response to consultations from the Board of Directors.

Tsuneo
Tanai

Taku
Fukui

Masami
Kusunoki

16 16

times

16 16

times

16 16

times

13 113

times

13 13

times

Drawing on management experience at Honda Motor Co., Ltd. and Keihin Corporation (now Astemo Co., Ltd.), as well as extensive
experience as an external director at other companies, he utilizes a broad perspective not limited to industries related to the company
and mainly provides advice and recommendations on the Company’s management plans and overseas strategies based on his own
expertise. In addition, as a member of the Nomination and Compensation Advisory Committee, he attended all committee meetings
held during the fiscal year and provided reports in response to consultations from the Board of Directors.

As an attorney well-versed in corporate legal affairs, including the Companies Act, and with extensive experience as an outside
director at other companies, he utilizes a broad perspective not limited to industries related to the company and provides opinions
from an external standpoint as necessary. In addition, as a member of the Nomination and Compensation Advisory Committee, he
attended all committee meetings held during the fiscal year and provided reports in response to consultations from the Board of
Directors.

As a certified public accountant with expertise in finance and accounting, he utilizes a broad perspective not limited to industries
related to the company and offers opinions from an independent standpoint as needed. In addition, as a member of the Nomination
and Compensation Advisory Committee, he attended all committee meetings held during the fiscal year and provided reports in
response to consultations from the Board of Directors.
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Management Structure (asof the end of june 2025)

l Director

Kenji
Yamaguchi

1987.4 Joined NGK Insulators, Ltd.

2013.4 Deputy Executive General Manager, Business
Strategy Division, METAWATER Co., Ltd.

2015.4 Executive General Manager, Business Strategy
Division, METAWATER Co., Ltd.

2015.6 Executive Officer, METAWATER Co., Ltd.

2019.6 Director, METAWATER Co., Ltd.

2021.6 President and Representative Director,
METAWATER Co., Ltd. (current)
President & Chief Executive Officer,
METAWATER Co., Ltd. (current)

Kaoru
Aizawa

1977.4 Joined Nitto Denko Corporation

2003.4 Executive Officer, Nitto Denko Corporation

2007.6 Director and Senior Executive Officer,
Nitto Denko Corporation

2010.6 Director and Executive Officer,
Nitto Denko Corporation

2011.6 President and Executive Officer, Nitto
Denko Corporation

2014.9 Advisor, NICCA Chemical Co., Ltd.

2016.3 External Director, NICCA Chemical Co., Ltd. (current)
2016.6 External Director, METAWATER Co., Ltd. (current)

Foatur Value Management Business Strategy Sustainabilit Financial Corporate
eature Creation Plan and Technology u y Information Information
m External Director
Independent Director
Masashi Hajime

1985.3
2015.6
2016.4

2020.4
2021.5

2022.4
2022.6

2024.4
2025.4

1973.4
2014.7

2015.8
2016.6
2017.3
2017.6
2020.7

2023.6

Sakai

Joined NGK Insulators, Ltd.

Executive Officer, METAWATER Co., Ltd.

Executive General Manager, Public Private
Partnership Division, METAWATER Co., Ltd. (current)
Senior Executive Officer, METAWATER Co., Ltd.
President and Representative Director,

K. K. Mizumusubi Management Miyagi

Chairman of the Board, METAWATER SERVICE Co., Ltd.

Director, METAWATER Co., Ltd. (current)

Chairman of the Board, K. K.

Mizumusubi Management Miyagi

Senior Executive Officer, METAWATER Co., Ltd. (current)
Director, METAWATER SERVICE Co., Ltd. (current)

Fumiko
Kosao

Independent

Joined National Tax Agency

Director, Nihonbashi Tax Office,

Tokyo Regional Taxation Bureau

Tax Accountant, Fumiko Kosao Tax

Accountant Office (current)

External Audit & Supervisory Board Member,
Tobishima Corporation

External Director, CTl Engineering Co., Ltd. (current)
External Director, METAWATER Co., Ltd. (current)
External Director and Audit &

Supervisory Committee Member, TOELL CO.,Ltd.
External Director, THE NIPPON ROAD

CO., LTD., Ltd. (current)

1990.4
2010.4

2012.7

2016.4

2016.6

2020.4
2022.6

2023.4

2024.4

1981.4
2009.6
2011.4
2011.6

2016.6
2019.6
2021.6
2024.2

Joined Fuji Electric Co., Ltd.
General Manager, Human Resources and General Affairs

Department, Administration Division, METAWATER Co., Ltd.

General Manager, Human Resources and General Affairs
Department, Administration Division, METAWATER Co., Ltd.
Executive Officer, METAWATER Co., Ltd.

Executive General Manager, HR & General Affairs Planning Office,
Corporate Strategy Planning Division, METAWATER Co., Ltd.
Deputy Executive General Manager, Corporate Strategy
Planning Division, METAWATER Co., Ltd.

Executive General Manager, Export Control Office,
METAWATER Co., Ltd. (current)

Director, METAWATER Co., Ltd. (current)

Executive General Manager, Corporate Strategy
Planning Division, METAWATER Co., Ltd. (current)
Senior Executive Officer, METAWATER Co., Ltd. (current)

Tsuneo
Tanai

Joined Honda Motor Co., Ltd.
Director, Honda Motor Co., Ltd.

Director and Executive Officer, Honda Motor Co., Ltd.

President and Representative Director,

Keihin Corporation (now Astemo, Ltd.)

Corporate Advisor, Honda Motor Co., Ltd. (current)
External Director, IWASAKI ELECTRIC CO., LTD.
External Director, METAWATER Co., Ltd. (current)
External Director, I1zawa Towel Co., Ltd. (current)

o

1995.4
2014.4

2016.4

2020.4

2021.4
2024.4

2024.6

Ito

Joined Fuji Electric Co., Ltd.

General Manager, GENESEED Technology Department,
Plant Engineering Division, METAWATER Co., Ltd.
General Manager, Electrical Engineering Department |,
Plant Engineering Division, METAWATER Co., Ltd.
Deputy Executive General Manager, Plant Engineering
Division, METAWATER Co., Ltd.

Executive Officer, METAWATER Co., Ltd. (current)
Executive General Manager, System Solutions Division,
METAWATER Co., Ltd. (current)

Director, METAWATER Co., Ltd. (current)
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l Audit & Supervisory Board Member

l Executive Officer*

President & Chief  Kenji Chief Ooerating Offi
Executive Officer Yamaguchi et Dperating Uticer
Akl h Iro Senior Executive Masashi Executive General Manager, Public Private Partnership Division
Teranishi Officer Sakai In charge of the Innovation Promotion Office
Executive General Manager, Corporate Strategy Planning Division
Senior Executive Michio HR & General Affairs Planning Office, Corporate Strategy Planning Division
1985.3 Joined NGK Insulators, Ltd. 1987.4 Joined Mitsubishi Corporation Officer Fu1|| In Charge Of_the Le_gal & Ime”?c_tual Property Office, D‘g‘tal
2008.4 Deputy General Manager, Corporate Planning 2013.10 General Manager, Human Resources Department, Transformation Office, and Crisis Management
Department, Corporate Strategy Office, Mitsubishi Corporation RtM Japan Ltd. . 3
P P & 2017.4 Human Resources Manager and Compliance Officer, Chief of Export Management Office
METAWATER Co., Ltd. > L2
2013.4 General Manager, Corporate Management Department Metals Group, Mitsubishi Corporation Koichi
) Jen orperat® hened 0 . 2020.4  Deputy General Manager, Human Resource . Executive General Manager, Plant Construction Division
Corporate Strategy Planning Division, METAWATER Co., Ltd. Development Department, HR & General Affairs Planning Office, Yamaguchl g€t
2021.12 General Manager, Legal Department, Corporate Corporate Strategy Planning Division, METAWATER Co., Ltd.
Strategy Planning Division, METAWATER Co., Ltd. 2020.10 General Manager, Human Resource Development Department, Ken
2022.4 Senior General Manager, Corporate Strategy Office, HR & General Affairs Planning Office, Corporate Strategy Akik Executive General Manager, International Business Division
METAWATER Co.. Ltd Planning Division, METAWATER Co., Ltd. Ikawa
R 2 i 2023.7 Executive General Manager, HR & General Affairs Planning Office,
20236 Full-Time Audit & Supervisory Board Member, Corporate Strategy Planning Division, METAWATER Co., Ltd. Tatsuo . . . L
METAWATER Co., Ltd. (current) 2025.6 Full-Time Audit & Supervisory Board Member, Kato Executive General Manager, Environmental Engineering Division
METAWATER Co., Ltd. (current)
Hajime . ‘ .
Itoj Executive General Manager, System Solutions Division
Ta ku Masa k| Kazuhiko Executive General Manager, Cost Engineering Center
Executive Aoki ‘
. = oki In charge of the R&D Center and Safety & Health Management Office
Fukui Kusunoki Officer
Kenji ) o
! m m Kojima Executive General Manager, Sales & Marketing Division
' Independent Independent _ _
? Toshiyuki , -
Ishikawa Chairman and Representative Director, METAWATER SERVICE Co., Ltd.
1987.4 Registered as Attorney (Daini Tokyo Bar Association) 1988.10 Joined Sanwa Tohmatsu Aoki Audit Corporation
Joined Kashiwagi Sogo Law Office (now Deloitte Touche Tohmatsu LLC) Tomoyuki Executive General Manager, Accounting & Finance Planning Office,
2004.4 Professor, Graduate School of Law, 1994.8 Registered as Certified Public Accountant Tak i o
Keio University 2004.3 Assistant General Manager, Tokyo Chamber of Commerce akase Corporate Strategy Planning Division
2005.6 External Audit & Supervisory Board Member, and Industry, Tokyo Small and Medium Enterprise Revitalization Hi ki
Shin-Etsu Chemical Co., Ltd. Support Council (now Tokyo Small and Medium Enterprise Revitalization Council) lr_oyu A ! Deputy Executive General Manager, Sales & Marketing Division
2009.1  Managing Partner, Kashiwagi Sogo Law Office (current) 2007.6  General Manager, Organization for Small & Medium Enterprises and Ishizaki
2017.6 External Director, Yamaha Corporation Regional Innovation, Japan, National Headquarters for SME R - . .
2021.6 External Audit & Supervisory Board Member, Revitalization Support (now National Headquarters for SME Revitalization) Shlngo Eg(;gl!;teeGSiPaetréagl;yMPalgr?r?ﬁwrg CD?\;IDS%EIE Planning Office,
METAWATER»CO., Ltd. (;urrent) 2009.4 Certified Public Accountant, Kusunoki CPA Office (current) Nishimura In charge of the Quality Assurance Office
2024.12 External Audit & Supervisory Board Member, 2022.6  External Audit & Supervisory Board Member, METAWATER Co., Ltd. (current)

Mynavi Corporation (current)

*Concurrent positions as officers of domestic and overseas group companies are omitted.
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Risk Management and Compliance

The group has established the METAWATER Group Risk Management Regulations
and the Risk Management Implementation Procedures (collectively, the "Risk
Management Regulations”) to appropriately manage risks that may affect manage-
ment. These regulations are intended to prevent the occurrence of risks and
minimize losses in the event of an occurrence, with the aim of maintaining and
enhancing the group’s corporate value.

Risk Management System

@Risk Classification:Risks that have a significant impact on management are classified into
"external environment" (6 categories) and "business environment" (17 categories).

@Evaluation Criteria:The degree of impact (three levels) is evaluated for each of the three
key items, and countermeasures are considered based on the combination with the
frequency of occurrence (three levels).

Operation and Governance

@Risk Assessment:At the beginning of the fiscal year, each department and subsidiary
identifies risks, evaluates their impact, and considers countermeasures. At the end of the
first half and at the end of the fiscal year, interim and full-year risk assessments are
conducted, and the results are disclosed internally.

@ Governance:The Governance Subcommittee consolidates the risks and countermeasures
identified and evaluated by each department and subsidiary from a group-wide perspec-
tive and reports and discusses them with the Sustainability Committee. The details are
reported as appropriate to the Management Meeting and the Board of Directors, and a
systematic risk management system is established to ensure thorough risk management
throughout the group. In this way, we will strive to maintain and enhance corporate value.

Supervision

Sustainability Committee

1
Instruction v Reporting

Governance Subcommittee

1
Instruction T Reporting
Audit v

Auditing Office | Divisions and Group Companies

Promotion of Business Continuity Management (BCM)

As a company that supports social infrastructure, the group focuses on business continuity
management (BCM)*'. To further strengthen these efforts, we formulate business continuity
plans (BCP)™ to ensure business continuity under various emergencies and strive to enhance
their effectiveness.

*1 BCM: Business C ontinuity Management *2 BCP: Business C ontinuity Plan

Initiatives to Strengthen BCM

@Formulation and renewal of BCPs:BCPs are formulated in accordance with the
characteristics of each business. In addition, through regularly held BCM Promotion
Subcommittee meetings, efforts are made to prevent the content from becoming outdated
and to improve effectiveness.

@Enhancement of disaster and emergency response capabilities:In order to respond
to damage caused by disasters such as earthquakes and wind and flood damage, various
training programs are continuously conducted for different organizations and personnel,
including initial BCP response drills, information gathering and reporting drills by the
CMT= (Crisis Management Team), briefings for emergency response headquarters person-
nel, and expanded self-defense fire brigade training for a wider range of personnel and
regions. In addition, education using video materials and review of reporting and
information sharing tools in the event of a risk are also being implemented.

*3 CMT:Crisis Management Team

@ Initiatives to ensure employee safety:In FY2024, AEDs were installed at all domestic
sites. In addition, efforts to ensure employee safety in the event of a disaster are being
strengthened by systematically improving, managing, and making use of helmets and
disaster stockpiles.

Future Outlook

Going forward, we will further
strengthen our efforts, promote
the widespread adoption and
proficiency of BCPs, and strive to
enhance their effectiveness from
FY2025 onward. To fulfill our
social mission of sustaining
water and environmental
infrastructure, our group
promotes business continuity
management (BCM) to ensure
business continuity even in the
event of any kind of emergency.

&

BCP Initial Response Training AED Training
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Initiatives to Strengthen Information Security

The use of ICT is essential for promoting work style reform, operational efficiency, and improved convenience, but as the shift toward an information
society accelerates, risks such as leakage of confidential information and cyberattacks are also increasing. Our group is implementing the following mea-

sures to address information security risks.

@ utilization and Safe Operation of Generative Al

In recent years, generative Al has rapidly evolved, and its use in business is becoming more common, but security risks are also present.While promoting operational efficiency through the use of
generative Al, the company is also addressing risks and building an environment where all employees can use it safely and securely.For example, risks include the possibility that sensitive information
entered when using generative Al may be learned by the Al and used in responses to third-party inquiries, or the danger of deepfakes, where fake images or information generated by Al are
maliciously disseminated.The company allows all employees to use generative Al only after confirming that the Al used does not learn from input data.ln addition, e-learning is provided to all
employees to raise awareness of and address risks such as deepfakes and copyright infringement.Going forward, we will continue to promote the safe use of generative Al by researching and

introducing new IT trends and improving employee literacy.

@® The Rise of Web Threats and Cloud
Security Measures

Nowadays, cybersecurity is essential for business continuity.In particular, the pandemic
caused by the novel coronavirus and the subsequent rapid development of Al have led to an
increase in web-based threats, forcing a shift from office-centered security models to those
that encompass external environments.To protect employees and information assets, we
have equipped all company PCs with cloud-based security products and applied a consistent
security policy, enabling employees to receive the same level of protection regardless of
where they are or what device they use.In addition, we have reduced traditional risks such as
employees unintentionally accessing malicious websites, achieving a more robust security
environment without the need to be conscious of network boundaries inside or outside the
company.

MWork styles not limited by location
(@Rapid development of Al

Office-Centered
Security Model

Security Model Including
External Environments

Compliance

Our group places importance on compliance to foster sustainable growth and a sound
corporate culture. Various internal regulations have been established to translate these
principles into concrete actions, and thorough compliance with laws and internal rules
is enforced.
Pill fc li ® Corporate Code of Conduct

niars of CLompiiance ® Employee Code of Conduct

Promotion ® Compliance Regulations

Governance Subcommittee

The Governance Subcommittee has been established as a specialized subcommittee of the
Sustainability Committee. The Legal Department serves as the secretariat for the subcommit-
tee, which has established three working groups composed of the heads of five compli-
ance-related divisions, thereby promoting compliance.

Compliance Education

The Group ensures thorough compliance by providing company-wide e-learning as well as
training by position, level, and job function, both in-person and online.

ACLPLE DTG R TEL TS Total: 12 sessions, 35,179 participants
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11-Year Financial Summary

Overview of Business Performance (Milligns of yen)

Orders received 117,169 112,514 119,631 131,589 123,807 125,011 159,124 152,279 193,404 211,914 222,724
Net sales 106,945 103,098 111,688 110,895 117,342 128,723 133,355 135,557 150,716 165,561 179,094
Gross profit 21,800 19,062 23,471 23,970 25,899 26,877 29,619 28,491 30,287 34,403 38,713
Operating income 8,220 5,399 6,328 6,745 7,607 8,223 10,863 8,146 8,688 9,903 10,626
Ordinary income 8,213 5,144 6,251 6,465 7,624 8,132 11,053 8,751 9,068 10,490 9,951
Profit attributable to owners of parent 4,989 2,778 4,742 3,931 5,170 5,677 6,542 6,245 6,252 6,875 6,852
Capital expenditures 914 609 699 757 891 794 1,617 2,907 3,174 5,790 4,052
Depreciation 1,088 1,024 1,099 1,441 1,348 1,098 1,247 1,469 1,625 2,142 2,601
Research and development expenses 1,865 1,678 1,619 1,706 1,908 2,374 2,100 2,015 2,070 2,129 2,352
Cash flows from operating activities 5,320 95 7,769 5175 6,236 3,521 10,404 6,635 A4,340 /5,486 13,316
Cash flows from investing activities A1,502 11,023 A1,531 A868 A805 1,380 A3,252 N\3,846 6,452 3,098 N4,094
Cash flows from financing activities 22,721 874 N2,697 N2,619 N2,617 A17,072 A 2103 N628 717 11,338 12,005
Cash and cash equivalents at March 31 29,605 19,997 23,352 24,977 27,796 12,876 18,044 20,613 11,085 14,219 35,683
Financial Indicators (Millions of yen)

Total assets 114,257 120,865 120,961 122,991 132,620 119,469 131,194 133,065 142,695 168,843 196,783
Net asset 47,773 48,161 52,260 55,042 59,031 49,592 53,432 59,548 66,639 75,676 85,350
Interest-bearing debt 14,465 17,107 15,929 14,703 13,733 12,520 11,677 12,407 14.398 27,014 40,425
Per Share Information (Yen)

Earnings per share (EPS) 276.7 107.2 183.0 151.7 199.5 115.8 150.5 143.4 143.5 157.7 157.1
Book value per share (BPS) 1,839.0 1,853.7 2,011.4 2,118.0 2,271.7 1,138.0 1,223.5 1,360.0 1,495.5 1,672.2 1,863.1
Dividend 29.0 29.0 29.0 29.0 31.0 35.5 40.0 40.0 42.0 46.0 50.0
Management Indicators (%)

Gross profit ratio 20.4 18.5 21.0 21.6 22.1 209 22.2 21.0 20.1 20.8 21.6
Operating profit margin 7.7 5.2 5.7 6.1 6.5 6.4 8.1 6.0 5.8 6.0 5.9
Capital adequacy ratio 41.7 39.8 431 44.6 44.4 414 40.6 44.5 45.7 43.2 41.3
Return on equity (ROE) 14.8 5.8 9.5 7.3 9.1 10.5 12.7 11.1 10.1 10.0 8.9
Return on assets (ROA) 4.4 2.3 3.9 3.2 3.9 4.8 5.0 4.7 4.4 4.1 3.5
Price earnings ratio (PER; times) 8.9 26.2 15.8 21.9 15.6 16.7 14.7 14.0 12.0 14.5 12.2
Price/Book ratio (PBR; times) 1.3 1.5 1.4 1.6 1.4 1.7 1.8 1.5 1.2 1.4 1.0
Dividend ratio 21.0 541 31.7 38.2 31.1 30.7 26.6 27.9 29.3 29.2 31.8
Number of employees 2,679 2,839 2,889 2,961 2,977 3,082 3,340 3,496 3,565 3,685 3,883

* Figures have been adjusted to reflect the 100-for-1 stock split conducted on October 1, 2014, and the 2-for-1 stock split conducted on October 1, 2020

78



79

Value Management Business Strate o Financial Corporate Value Management Business Strate o Financial Corporate
METAWATER REPORT 2025 Feaire Creation Plgan and Technologgi/y Sustainability Information Information METAWATER REPORT 2025 Feaue Creation Plgan and Technologgyy Sustainability Information Information
Consolidated Statement of Income and
Consolidated Financial Statements Statement of Comprehensive Income [Consolidated Statement of Comprehensive Income]
Consolidated Balance Sheets Millions of yen Millions of yen [Consolidated Statement of Income] Millions of yen Millions of yen
Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended
March 31,2023  March 31,2024  March 31, 2025 March 31,2023  March 31,2024  March 31, 2025 March 31,2023  March 31,2024  March 31, 2025 March 31,2023  March 31,2024  March 31, 2025
Assets Liabilities Net sales 150,716 165,561 179,094 Net income 6,496 7,366 7,294
Current assets Current liabilities Cost of sales 120,428 131,158 140,380 Other comprehensive income
SRS 11,724 14,882 36,278 AgoUSpajahe-tate. 25,463 25,127 21,988 Gross profit 30,287 34,403 38,713 Valuation difference on available-for-sale securities A\248 294 39
Notes and accounts receivable - trade, and contract assets 87,191 103,059 109,214 Electronically recorded obligations 10,158 7,208 8,817 Selling, general and administrative expenses 21,598 24,499 28,087 Defertedgans o loses onhedges 113 70 157
Work in process 2,853 4,898 1,497 Short-term loans payable 2,387 3,591 — Operating income 8,688 9,903 10,626 : o
Supplies 7,093 8,801 9,501 Current portion of Pl and other projects finance loans 887 697 805 Ngn_ope?ating e Foreign curency tranlaion adustment 1.858 1,058 2,41
Other current assets 3,779 4,432 3,685 Income taxes payable 2,339 2,899 2,414 Interest income 130 153 177 Remeasurements of defined benefit plans A267 1,291 1,063
Total current assets 112,642 136,074 160,178 Contract liabilities 7134 10,552 12,944 Dividends income 72 63 92 Total other comprehensive income 1,456 2,714 3,671
Non-current assets Provision for warranties for completed construction 1,185 1,044 1,391 (Gain on sales of investment securities — 100 — Comprehensive income 7,952 10,081 10,965
PYOEFTT)’, P|adm and equipment Provision for loss on construction contracts 1,224 1,236 1,269 Foreign exchange gan 528 621 _ et
Buildings and structures, net 2,418 2,468 2,636 Other current liabilities 8,452 12,133 16,253 TR e — — - .
Machinery and equipment, net 1,189 1,616 1,922 Total current liabilities 59,232 64,491 65,885 :ﬂhijzﬂnif:l:iﬁis:gnes st gty et 1 gg 41 1 Comprehens!ve {ncome attr!butable L palrenlt 7,635 9,544 10,421
Tools furniture and fistures. net 670 615 572 Non-current liabilities - Comprehensive income attributable to non-controlling interests 317 536 543
ICIILE 0 Total non-operating income 983 980 271
Constructoninprogress 184 245 538 Bonds payable - 10,000 20,000 Non-operating expenses
Other property, plant and equipment, net 724 823 1,005 Long-term loans payable — — 5,000 Interestexpenses 220 233 296
Total property, plart and equipment 5,187 5,768 6,674 PFland other projecs financ loas 11,123 12,726 14,620 Sl — 38 5
Intangible assets Liability for retirement benefit 4,386 4,836 4,753 Commision expeses 74 64 10
Software 1,043 3,256 2,860 Other non-current liabilities 1,312 1,112 1,174 Ve e T e RS 19 193 _ —
Software in progress 2,192 452 639 Total non-current liabilities 16,823 28,675 45,547 e e T _ _ 235
Gooduwill 2,467 2,344 2,255 Total liabilities 76,055 93,166 111,433 ;
Customer related asets 4,497 4.404 4.446 Loss pnd|sposa|ofnon-currentassets 81 21 104
Right o operate public facfties 950 900 850 Shareholders’ equity Foregn exchange o - - 147
Other intangble assets 1,339 4,697 6,654 Capital stock 11,946 11,946 11,946 Commision forsyndicated loans 16 16 37
Totalintangible assets 12,490 16,055 17,706 Capital surplus 9,411 9,410 9,406 Wiscellneous os 16 18 109
Investments and other assets Retained earnings 50,890 52,513 54,733 Totanon-operating expenses 603 393 946
Investment securites 5,535 2,382 2,319 Treasury stock /\7,089 A\3,640 /\1,052 Ordinary income 9,068 10,490 9,951
Long-term loans receivable 244 773 664 Total shareholders' equity 65,158 70,230 75,033 Extraordinary expenses
Guarantee deposits 1,208 1,228 1,205 Accumulated other comprehensive income System m|grat|_oncosts - - 90
Assets for retirement benefits 2,417 3,941 4,910 Valuation difference on available-for-sale securities /A\182 1m 151 Total extraordinary EApENSES - - 90
Deferred tax assets - non-current 2,736 2,253 2,622 Deferred gains or losses on hedges 3 28 83 Income before income taxes 9,068 10,490 9,861
Other non-current assets 231 315 413 Foreign currency translation adjustment 1,689 2,747 5,158 Income taxes - current 2,725 3,345 3,268
Total investments and other assets 12,374 10,895 12,135 Remeasurements of defined benefit plans 1,477 186 876 Income taxes - deferred 152 AN221 A701
Total non-current assets 30,053 32,718 36,516 Total accumulated other comprehensive income 32 2,701 6,270 Total income taxes 2,572 3,124 2,566
Deferred assets Non-controlling interests 1,447 2,744 4,046 Net income 6,496 7,366 7,294
Bond issuance costs — 50 88 Total net assets 66,639 75,676 85,350 Profit attributable to non-controlling interests 243 490 441
Total deferred assets — 50 88 Total liabilities and net assets 142,695 168,843 196,783 Profit attributable to owners of parent 6,252 6,875 6,852
Total assets 142,695 168,843 196,783
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Cash flows from operating activities

Millions of yen

Fiscal year ended Fiscal year ended Fiscal year ended

Millions of yen

Fiscal year ended Fiscal year ended Fiscal year ended

March 31,2023  March 31,2024  March 31, 2025

Cash flows from financing activities
Proceeds from short-term loans payable 2,321 3,591 26,319
Repayments of short-term loans payable A1,168 N2,428 229,910
Procegds from long-term loans payable - - 4,962
Repayments of long-term loans payable A905 = -
Procegds from PFI and other projects finance loans 2,300 2,300 2,700
Repayments of PFl and other projects finance loans A875 887 N697
Proceeds from issuance of bonds - 9,946 9,950
Cash dividends paid A1,743 1,855 A2,094
Proceeds from share issuance to non-controlling interests 830 761 759
Cash dividends paid to non-controling interests A1 A1 A1
Other cash flows from financing activities A4 A88 18
Net cash provided by (used n) financing actvities 717 11,338 12,005
Effect of exchange rate change on cash and cash equivalents 548 381 236
Net increase/(decrease) in cash and cash equivalents 9,528 3,134 21,463
Cash and cash equivalents at April 1 20,613 11,085 14,219
Cash and cash equivalents at March 31 11,085 14,219 35,683

March 31,2023 March 31,2024  March 31, 2025
Cash flows from operating activities
Income before income taxes 9,068 10,490 9,861
Depreciation 1,625 2,142 2,601
Amortization of goodill 282 302 326
Increase/(decrease) n liabilites for retirement benefits A175 355 397
(Increase)/decrease in assets for retirement benefits /N\228 48 /135
Increasefldecrease) in provision for warranties for completed construction /A\145 /A\197 245
Increasef[decrease) in provision for loss on construction contracts 304 12 32
Interest income and dividends income /A\202 AN217 /\269
Interest expenses 220 233 296
Foreign exchange (gain)floss /\528 /\621 147
Loss on disposal of property, plant and equipment 81 21 104
(Gain)floss on sales of investment securities 193 /A\100 -
(Gain)floss on evaluation of investment securities — — 239
Share of (profit)lossof entites accounted for using equity method /A\122 38 5
(Increase)/decrease in notes and accounts receivable and contract assets /8,771 /A\15,150 /\4,920
(Increase)/decrease n inventory /\1,588 /\3,358 3,211
Increase/(decrease) in notes and accounts payable - trade 241 /2,433 1,292
Increase/(decrease) in contract liabilities /577 3,334 2,084
Other cash flows from operating activities /\951 2,416 1,583
Subtotal 1,273 /A\2,681 17,102
Interest and dividends income received 202 217 269
Interest expenses paid 220 N212 A\281
Income taxes paid /\3,049 A\2,810 /3,774
Net cash provided by (used in) operating actvites 4,340 /5,486 13,316
Cash flows from investing activities

Net (increase)/decrease in time deposits 38 A23 67
Purchase of property, plant and equipment /1,034 A911 1,772
Purchase of intangible assets /\1,548 /\5,052 N2,422
Purchase of investment securities /\5,794 /352 /138
Proceeds from sales of investment securities 1,719 3,836 14
Payments of loans receivable /163 /\652 /A2
Collection of loans receivable 67 71 78
Other cash flows from investing activities 262 A4 80
Net cash used in investing activities /\6,452 /\3,098 /\4,094
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Company Profile

Company Overview

Company Name

METAWATER Co., Ltd.

English Company Name

METAWATER Co., Ltd.

Main Business

We provide a comprehensive range of services, including the design and
construction of equipment and facilities for water treatment plants,
sewage treatment plants, and waste processing facilities; the design,

Activities manufacturing, and sales of various types of equipment; repair work;
and operation management.

: Civil engineering works; building works; electrical works;
ﬁ]canus:tr#ctlon plumbing works; tile, brick and block works; installation of machinery
Qualific).,':ltions and equipment works; telecommunications works; water and sewerage

facilities works; and sanitation facilities works
Date of Establishment April 1, 2008
Representative Kenji Yamaguchi, President and Representative Director

Number of Employees

3,883 people * Consolidated basis as of March 31, 2025.

Location

Head Office

101-0041
JR Kanda Manseibashi Bldg. 1-25 Kandasuda-cho,
Chiyoda-ku, Tokyo

Hino Branch

191-0065
3-1-30 Asahigaoka, Hino-shi, Tokyo

Nagoya Branch
451-0045
Nagoya Prime Central Tower, 2-27-8 Meieki,
Nishi-ku, Nagoya, Aichi

Main Sales Bases

Tokyo (Head Office), Sapporo, Sendai, Yokohama,
Nagoya, Osaka, Hiroshima, Takamatsu, Fukuoka

Development Base
(R&D Center)

Handa, Aichi; Ichihara, Chiba; Chiyoda-ku, Tokyo

Main Group
Companies

METAWATER SERVICE Co., Ltd.*
METAWATER USA, INC.*
Aqua-Aerobic Systems, Inc.*
Wigen Companies, Inc.*
Schwing Bioset, Inc.*

Revinu, Inc.*

Mecana AG*

FUCHS Enprotec GmbH*

Rood Wit Blauw Water B.V.*
METAWATER TECH Co., Ltd.
Akebono Engineering Co.
Techno Clean Hokuso Co.*

IC Co., Ltd.

Water Next Yokohama Co., Ltd.*
Aqua Service Aichi Co.*

Santo Co.

K. K. Mizumusubi Management Miyagi*

*Entities subject to consolidation

Water Nexus OSAKA Co., Ltd.*

Overseas Bases

U.S.A., Netherlands, Switzerland, Germany, Vietnam, Cambodia

Organization

Innovation Promotion Office

R&D Center
Sales & Marketing Division

Environmental Engineering Division

Water Environmental Division

Resource & Environment Business Division

ISystem Solution Division

Safety and Health Management Office

Quality Assurance Office
Corporate Strategy Planning Division

Customer Engineering Division

Operation Management Center
nternational Business Division
Plant Construction Division

Product Center
ublic Private Partnership Division

System Engineering Division
Cost Engineering Center

Corporate Strategy Planning Office

Legal & Intellectual Property Office
HR & General Affairs Planning Office

Accounting and Financial Planning Office
Digital Transformation Office
Export Control Office

Auditing Office
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METAWATER REPORT 2025
Company Profile
Matters Related to Shares As of March 31, 2025 List of Locations As of April 1, 2025

Stock Exchange Tokyo Stock Exchange Prime Market We operate approximately 40 sales and

Listing Industry Classification Code: Electricity and Gas 9551 service offices throughout Japan, v

Total Number of Shares delivering meticulously tailored services. .

Authorized to Be Issued  140:000,000 shares P = .

gﬁg?leyﬂm%%r of 44,258,500 shares (including 619,714 shares of treasury stock) * Head Office -.O lces .

Number of « Sales and Service Bases - Group Companies

Sharelioldens 11,267 persons
Shareholding by Category ~

Financial Other domestic Individuals . g
institutions corporations and others s

16.02 % 44.84% 12.37% 4% ol

Financial instruments
business operators
1.76%

Major Shareholders (Top 10)

Foreign corporations,

etc.
25.02%

Shareholder Name Num(l}ﬁgut:!‘nilgﬁgii)Held Shareho!ga;ng Ratio
Fuji Electric Co., Ltd. 9,100 20.85
NGK INSULATORS, LTD. 8,620 19.75
The Master Trust Bank of Japan, Ltd. (trust account) 4,494 10.30
JP MORGAN CHASE BANK 385632 2,336 5.35
Custody Bank of Japan, Ltd. (trust account) 1,977 4.53
Hikari Tsushin Inc. 1,526 3.50
METAWATER Group Employee Stock Ownership Plan 913 2.09
NORTHERN TRUST CO. (AVFC) RE THE HIGHCLERE INTERNATIONAL 562 1.29
INVESTORS SMALLER COMPANIES FUND

J.P. MORGAN BANK LUXEMBOURG S.A. 385598 542 1.24
STATE STREET BANK AND TRUST COMPANY 505001 503 1.15

*kMETAWATER holds 619,714 thousand shares of treasury stock, which are excluded from the above list of major shareholders.

Shareholding ratios are calculated excluding treasury stock.

METAWATER USA, INC. ———
Aqua-Aerobic Systems, Inc.—
Schwing Bioset, Inc.
Wigen Companies, Inc.

—Europe Representative Office
Rood Wit Blauw Water B.V.
FUCHS Enprotec GmbH

|/Mecana AG

[ Hanoi Representative Office
«——Phnom Penh branch

Group
Companies

» Representative
Office
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The prefix () META”in METAWATER signifies "transcendence" and "transformation."
It reflects our commitment to continually evolve as a company,
so that we can pass on the irreplaceable resource of water to future generations.

The central line in the METAWATER logo symbolizes the role the company is meant to fulfill,
along with its advanced technologies and products.
In addition, the two shades of blue on either side of the line represent the process of
water being purified and regenerated as it flows from left to right.

Mae-chan Tah-kun

Name
URL

User Name :

Name
URL

User Name :
: METAgram by METAWATER
. https://www.instagram.com/metawater_official/

They symbolize METAWATER's activities.

The image of Mae-chan, representing water in its natural state,
and Tah-kun, representing purified water, growing together

in harmony, reflects METAWATER's approach of coexisting and
evolving with water and the environment.

[Official] METAWATER

metawater_PR
[Official] METAWATER

: https://x.com/metawater_PR

Glossary of Terms

EPC

Design and construction of facilities and equipment

Oo&M

Operation and maintenance of facilities and equipment

PPP

A broad concept that refers to various methods of involving the
private sector in the provision of public services, with the aim of
improving efficiency and service quality by utilizing private sector
funding, technology, expertise, and management skills.

PFI

A method for the comprehensive implementation of
facility design, construction, operation, maintenance,
and point repair by utilizing the funds and expertise of
private operators.

DBO

A comprehensive method for facility design, construction,
operation, maintenance, and point repair that leverages
the expertise of private operators.

DBM

A method in which a private operator is responsible for
the design, construction, operation, and maintenance of
a facility (but not its management).

DB

A method in which facility design and construction are comprehensively
implemented by leveraging the expertise of private operators.

SPC

A company established specifically to carry out particular
business activities (a Special Purpose Company).

Private Finance
Initiative (PFI) Act

Act on the promotion of improvement, etc. of public facilities,
etc. through the utilization of private finance, etc.

Concession

A method in which the public entity retains ownership of
a public facility that collects usage fees, and the right to
operate the facility is assigned to a private operator.

BTO

A method in which the private operator procures financing,
designs and constructs the facility, transfers ownership to
the public, and then operates and maintains the facility.

WBC

An abbreviation for Water Business Cloud. Our proprietary
real-time information and communication platform for sharing,
analyzing, and utilizing data among stakeholders.

Water-Related
Public-Private
Partnership

A public-private partnership method for the phased transition
of public facility operations in the water supply, sewerage,
and industrial water sectors, in which management and
renewal are integrated under a long-term contract.

This framework was announced by the Cabinet Office in

June 2023.

Performance-
based order

A method in which the client specifies the required
performance and functions, while the detailed
specifications are left to the discretion of the contractor.

Specification-
Based
Contracting

A method in which the client defines the detailed structure,
materials, and technical specifications of the facility before
contracting.

84



METAWATER Co.,, Ltd.

JR Kanda Manseibashi Bldg. 1-25 Kandasuda-cho,
Chiyoda-ku,101-0041, Tokyo

TEL.03-6853-7300

www.metawater.co.jp
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