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Notice of Organizational Change

Financial Partners Group Co., Ltd. (FPG) hereby announces that it has decided to implement organizational changes
effective April 1, 2026. Details are as follows.

1. Details of the Change
Effective April 1, 2026, the Tokyo Sales Department will be reorganized from the current four-department structure into
a three-department structure.

2. Purpose of the Change

Since 2024, FPG has been actively expanding its presence in regional cities to strengthen the community-based sales
structure. Now that the transfer of operations for the Ibaraki, Shizuoka, and Yamanashi areas to the newly established
Mito and Shizuoka Sales Offices has been successfully completed, FPG is pleased to announce a strategic reorganization
of the Tokyo Sales Department.

This reorganization reallocates resources—newly available as autonomous operations at the regional offices have
become firmly established—to the Tokyo metropolitan area, one of the most fertile markets. By reviewing the assigned
areas of each Tokyo Sales Department, FPG will build a more efficient sales structure. Furthermore, by expanding the
headcount within each department, FPG will accelerate the sharing of specialized skills and knowledge, thereby further
enhancing its ability to meet increasingly diverse and sophisticated customer needs.

Through this reorganization, FPG will further accelerate new customer acquisition, the deepening of relationships with
existing clients, and the strengthening of partnerships with referral sources. In doing so, FPG aims to further expand its
market share and improve profitability within the Tokyo metropolitan area.

Moving forward, FPG will continue to strengthen its community-based sales activities and strive for the sustainable
enhancement of corporate value by providing more meticulous services tailored to the needs of its customers.



